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1. TeopeTHKO-MeTOOJIOTiIYHi 3acafy yIPaBIiHHSI eKOHOMIUYHOIO 6e3IeKO0I0 MiIIPUEMCTB Y KOHTEKCTI JIOTICTUYHOTO
nigxony

2. Theoretical and methodological principles of managing the economic security of an enterprises in the context of
a logistical approach

Pedepat/anoTanis:

1. Y nuceprauiiiziii po6oTi 3[iliCHEHO TeOpeTUYHe y3arajibHEHHS Ta 3a[IPOTIOHOBAHO HOBE BUPILIEHHS BasKIMBO]
HayKOBO-IIPaKTUYHOI IIPOGJIEMHY, 1110 IIOJISITA€ B OOI PYHTYBaHHI KOHLEINTyaJbHUX 3aca, Ta IPUKJIAJHUX aCIIeKTiB
(opMyBaHHS iHTETPOBAHOI CUCTEMHU KOPIIOPATUBHOIO YOE3I1€UEHHS], SIKa BKJIIOYA€E iarHOCTUKY, OL[iHIOBaHHS Ta
CTpaTeriyHe yIpasiliHHS ii €(PEKTUBHICTIO Y KOHTEKCTI JIOTiCTUYHOrO niaxoay. [IpakTiyHa 3HAYYILIiCTh NOCIiIKEeHHS
II0JISITA€ Y MOXKJIMBOCTI (OPMYBaHHS IPOAKTUBHOI YIIPABIiHCHKOI MOJITUKY [1JIS1 CBOEYACHOTO 3a106iraHHs
peiilepCbKUM 3aXOIJIEHHSIM, PU3UKY OaHKPYTCTBA Ta iHIIMM KJII0YOBUM 3arpo3am. OOGI'PyHTOBAHO KOHLIENITyaJIbHi
HaIpsIMU JiaTHOCTUKYU CUCTEMHU KOPIIOPATUBHOI 6€3[1€KU Ta IIPOAHalTi30BaHO Cy4aCHUII CTaH i TeHaeHwii ii po3BUTKy
B eKoHOMiIi Ykpainu. CpopMOBaHO METOOUYHUH MiTXif, 10 IiarHOCTUKYU e(PEeKTUBHOCTI CUCTEMU KOPIIOPATUBHOI

0e3rexu Ta po3po6JIeHO METOAMKY OLiHIOBaHHS ii HaiHOCTI. 3alIPONIOHOBAHO CUCTEMY aHTHCHUIIATUBHOIO



VIPaBJIiHHS €EKOHOMIYHOIO 6€3I1EKOI0 MiJIIPUEMCTBA Ta BUBHAUYEHO OpraHi3alillHO-€KOHOMIYHUN iHCTpyMEHTapil
indopmauiitHoro 3abe3nedyeHHs npouecy yoesneyeHHs. Po3pobieHo MeTonnyHi peKoMeHallii 11070 MO eJI0BaHHSI
(iHaHCOBUX IIOTOKIB, a TAKO>K C(POPMOBAHO KOMILJIEKCHY CUCTEMY IMITal[iiHOTO MOJI€J/II0BaHHSI [1J1s1 OLiHIOBaHHS
(PiHAaHCOBOTO PeCypCHOro 3a6€e3NeYeHHs] KOPIIOPATUBHOI 6€3MeKU MifIprueMCTBa. JOCiIP)KeHO BILJIUB
iHCTUTYLiHUX (PAKTOPiB HA POPMYBAHHS CUCTEMHOI HEBU3HAUYEHOCTI Ta 3alIPOIIOHOBAHO MifXi[ 10 3a6e3e4eHHs
iHCTUTYLINHOI cTifiKoCTi ninnpuemcTtsa. CHOpMOBaHO KOMILTIEKC 3aX0/IiB 00 HelTparizallii cucTeMHOi
HEBU3HAYEHOCTI Ta 3a0e311e4eHHs CTIIKOTO PO3BUTKY MiJIIPMEMCTBA B YMOBax JUHAMIYHOTrO cepefosulia. Pobouy
rirnoresy JOCiAPKEHH IOBHICTIO MiATBEPIKEHO. 3alIPOIIOHOBAHI TEOPETUKO-METO0JIOTI4H] [T0JIOKEHHS,
METOJIMYHi 3acazy Ta MPaKTU4YHI peKoMeHallii J03BOJISIIOTh CTBOPUTH YMOBH /1J1s1 PO3POOKHU Ta YCIIIHOI peasizanii
cTpaTerii po3BUTKY CUCTEMU KOPIIOPATUBHOIO ybe3neyeHHs, 3Ha4HO MiJBUILYI0uH ii afalTUBHICTb, CTIMKICTb Ta
3arajibHy €(pEeKTHUBHICTb AislJIBHOCTI IPOMUCJIOBUX MiJIIPUEMCTB YKPaiHU, 10 MAa€ BAXJIMBE 3HAYEHHS 117151

3Mil[HEHHS HAI[iOHAILHOI EKOHOMIYHOI 6E3IEKU.

2. The dissertation is devoted to the scientific and theoretical substantiation and development of a holistic
theoretical and methodological mechanism for managing the economic security of industrial enterprises, its
instrumental support for ensuring the stability and protection of enterprises in the conditions of increasing
internal and external destabilizing factors. The practical significance of the research lies in the possibility of
forming a proactive management policy for the timely prevention of raider seizures, the risk of bankruptcy and
other key threats. The dissertation work solves the scientific and practical task of developing a theoretical and
methodological mechanism for managing the economic security of enterprises in the context of a logistics
approach. In the process of research, the theoretical foundations of the corporate security system are generalized
and the need to ensure the corporate development of enterprises is substantiated. The essence of the enterprise
as an economic entity of the institutional integrated logistics system is revealed and the theoretical basis of
corporate security of industrial enterprises is formed. The conceptual directions of diagnosing the corporate
security system are substantiated and the current state and trends of its development in the economy of Ukraine
are analyzed. A methodological approach to diagnosing the effectiveness of the corporate security system is
formed and a methodology for assessing its reliability is developed. The conceptual foundations of forming the
corporate security system are disclosed and the methodology for the functioning of the corresponding mechanism
is detailed. A system of anticipatory management of the economic security of the enterprise is proposed and
organizational and economic tools for information support of the security process are determined. Methodological
recommendations for modeling financial flows have been developed, and a comprehensive simulation modeling
system has been formed to assess the financial resource support of corporate security of an enterprise. The
influence of institutional factors on the formation of systemic uncertainty has been studied and an approach to
ensuring the institutional stability of the enterprise has been proposed. Furthermore, the developed theoretical
and methodological framework integrates the principles of anticipatory governance with logistical coordination of
resource and information flows. An integrated model of organizational and functional interaction of key divisions
of the enterprise has been developed and the economic efficiency of its implementation has been proven. A set of
measures has been formed to neutralize systemic uncertainty and ensure sustainable development of the
enterprise in a dynamic environment. In addition, the research contributes to the operationalization of economic
security management by developing a structured algorithm for the integration of diagnostic, analytical, and
strategic functions within the Corporate Safeguarding System. The proposed framework ensures the coordination
of management processes across normative, strategic, operational, and analytical levels, which allows for the
consistent alignment of long-term development goals with short-term adaptive responses. As a result, enterprises
gain the ability to systematically link risk identification, resource allocation, and strategic decision-making in a
coherent management cycle, which significantly improves the effectiveness of economic security governance
under conditions of dynamic and nonlinear environmental changes. Furthermore, the applied significance of the
developed approach is enhanced by its practical validation at industrial enterprises, where the implementation of
the proposed Corporate Safeguarding System demonstrated measurable economic effects. The proposed toolkit
enables the formalization of decision-making procedures in the field of economic security through the integration



of quantitative indicators, including the cash flow security coefficient and system reliability parameters. The
working hypothesis of the research is fully confirmed. The proposed theoretical and methodological provisions,
methodical principles, and practical recommendations allow for the creation of systemic conditions for the
development and successful implementation of the Corporate Safeguarding System’s development strategy. This
significantly enhances its adaptability (ability to rapidly respond to new threats), sustainability (long-term viability),
and overall effectiveness of operations of Ukrainian industrial enterprises. The comprehensive implementation of
the developed anticipatory mechanism is of strategic importance for strengthening national economic security by
ensuring the resilience of the critically important industrial sector.
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