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1. lucepranisa € KOMIJIEKCHUM HayKOBUM [IOCJIIKEHHAM TEOPETUKO-METOAMYHUX 3aCall YL OCKOHAJIEHHS CUCTEMU
(opMyBaHHS IEPCOHAJY OpraHisaliii, a TaKoX iX NPaKTUYHOro 3aCTOCYBAHHS y CY4aCHUX yMOBax. B po6orTi
y3araJlbHeHO TeOpeTHUYHi aclleKTH KaTeropii «lepcoHasny, IpoBeieHO [OPiBHAIbHUIN aHaJli3 TIOHSTh, IIOB'SI3aHUX 3
YIPaBIiHHAM IIEPCOHAJIOM Ha MifCTaBi MiAXO0MiB Y CYy4aCHOMY HayKOBOMY AUCKYpCi. CUCTEMATU30BaHO
XapaKTEPUCTUKHU MOHSTTS «(POPMYyBaHHS IepCOHAy». Ha mifcraBi aHasisy KOHTEHTY iCHYIOUMX MiTXOMiB
c(OPMOBAHO MOHATTS «(HOPMYBaHHS IEPCOHATY», SIKE PO3TJISAAETHCS, 3 OJHOTO OOKY, SIK CTPYKTYPHUIA €JIEMEHT
MeXaHi3My yIpaBJliHHS [IepCOHAJIOM OpraHisaliii, a, 3 iHIIOro — SIK IPOLieC CTBOPEHHS €(PEKTHUBHOI KaJpOBOi
IIOJIITHKY, 10 6a3yeThCs Ha 3aJIy4€HHi CTpaTerivyHoi, TpaHCaKLiiHOi, TpaHCchOPMaLiiHOI (PYHKLIN /1S PO3BUTKY
AKICHOTO IepCoHasy Oprasisauii, SK CyKyIHOCTI IIOCTITHMX Ta TUMYaCOBMX IPALliBHUKIB, SIKi MAIOTh CIIIJILHY METY;

BiITIOBifIHi KOMIIETEHTHOCTI (KOTHITUBHI, iIHCTPyMEHTAJIbHi, IICHXOcoLiabHi ¥ 11M(dPOBi); BUKOPUCTOBYIOTH TaJIaHT,



SIK IPOAKTUBHUI pecypc. BusineHo cknanosi cuctemu GOpMyBaHHs [IepCOHAIY (IPOLeCH, iIHCTPYMEHTH, 3aX01),
sIKa BUKOHYE TPaHCaKLiliHy, TpaHcdopMaliiliny, cTparteriyny ¢yHkiioo. Kpim npouecis, sSKi TpaguuiiHo
BHOKPEMJIIOIOTH (IIJIaHYBaHHS [1O0TPe6 Y IIEPCOHAi, MOIe/II0OBaHHS 10Ca, [IOLIYK IEPCoHaly, Bigbip nepcoHainty,
ajianTallisl IepCOHay, OLiHIOBAaHHS TIEPCOHAY), JOJAHO MTPOLIeCU PO3BUTKY Ta 30€pe’KeHHS TaJlaHTIB, a TAKOX
ONTHMI3allii CTPYKTYPH [I€PCOHAIY, BAKIUBICTb SIKUX OOYMOBJIEHA CY4aCHUMU TEHIEHLiSIMU. AKIIEHTOBAHO yBary Ha
Cy4aCHUX iHCTpyMeHTaX, 30Kkpema, HR-ananituni, SWOT-anasnisi nepconany, opraHizaliiiHoMy MOJI€JII0BaHHi,
Kap'epHUx noprasnax, HRM-cucremax, 6peHIMHTY poO0TOIaBlis, iHTEPB'I0, aHaJi3i pe3iome, ICUXOMETPUYHUX Ta
CHTyallilHUX TECTaX, assessment-1ieHTpax, IporpamMax oH6opauHry, HactaBHuLTBi, KPI, oninni 360 rpagycis,
IIJIaHaX PO3BUTKY Kap'epu. YTOUHEHO MOHSTTS TPaH3aKLiHOoi Ta TpaHcopmaniiiHoi GyHKLil popmyBaHHS
IIepCcoHasy. 3allpOIIOHOBAHO KyMYJISITUBHY MOZ€JIb BIUIUBY LITYYHOTO iHTEJIEKTY Ha yIIpaBJliHHS OpraHizallieio, y
SIKiil BUZIiJIEHO Cy0’€KTU BIUJIUBY, iIHCTPYMEHTH BIUIMBY, HAIIPSIMU Ta BUMIPU BIIJIMBY, OIMCAHO MPOGIE€MHU BILIUBY
LITYYHOTO iHTEJIEKTY Ha MEXaHi3M MEHEI)KMEHTY OpraHisalliil Ta OCHOBHI Pe3yJbTaTy BIIIUBY. [IpoanasnizoBaHo
OCHOBHI pe3yJIbTaTH, SIKi 3a6e3redye opratisallii BUKOPUCTaHHSI LITyYHOTO iHTEJIEKTY, 110 M0JIsAraloTh B
aBTOMAaTHU3allii pyTMHHUX 3aBJaHb, IEPEPO3IIOLili POOOYOro Yyacy Ha CTPaTeriuHi Ta KpeaTUuBHi 3aBAaHHS;
NiABUILEHHI €(PEKTUBHOCTI IPUIHSTTS PillleHb 32 PAXYHOK aHAJITUKY Ta TPOTHO3YBAHHS BiJl INTY4HOTO iHTEJIEKTY;
yIOCKOHaJIEHH] 30BHILIHBOI Ta BHYTPIIIHbOI KOMYyHiKalii; ninBuineHHi edpexTuBHOCTI HR-MeHeI>KMeHTY;
(opMyBaHHI peaiCTUYHUX Ta JOCSKHUX CTPaTerii, sIKi BijlIOBiAal0Th MailbyTHIM 3MiHaM; po3po0bLli iHHOBaliTHMX
IIPOJYKTIB Ta MOCJYT. 3alpONIOHOBAHO BUKOPUCTaHHS iHCTpyMeHTiB HRtech, mo crae BaxxiuBuM pakTopom
3a6e31e4eHHs CTPATEriYHOro yIpaBiliHHI (OPMYBaHHSIM [TepCOHANy B yMOBax 1(poBi3allii 32 paxyHOK 3aIy4€HHs,
yTpUMaHHs Ta po3BUTKY ¢axiBliB. HR-¢daxiBLsm HeoobxinHi HaBuuku po6oTu 3 11 Ta MalIMHHUM HaBYaHHSM, 1100
edexTuBHO BuKopucToByBaTy HRtech. Ile 103BosIsie MPOTrHO3yBaTH NOTPEOU IPal}iBHUKIB, aJaliTyBaT IPOLIECU Ta
IpUIMaTy OOrPYHTOBAHI PillleHHS. YJOCKOHAJIEHO CTPATEriYHMi Iy1aH nudpoBoi TpaHcopmanii HR-npouecis,
SIKWY CKIAJAEThCS 3 TPOXOIKEHHS TaKMX €TAIliB: OLliHKa IOTOYHOro cTaHy HR-npouecis; nosy4yeHHs 0o B3aemopii
CTEeMKXOJILIepiB IJ1s1 BUSHAYEHHS HallpsMiB TpaHcpopmaliii; popmysoBaHHS Linel 1udpoBoi TpaHcPopmalii;
BU3HA4YEeHHS LIiJIbOBUX PE3YJIbTATiB Ta MOKA3HUKIB €(DEeKTUBHOCTI; CTBOPEHHS JOPOKHbOI KapTH; CKJIaJJaHHS IJIaHy
yIpaBJIiHHS 3MiHaMU; MigBUILEHHS PiBHS LUdPoBoi 06i3HaHOCTi HR-KOMaHIY; OLiHIOBaHHS Pe3yJIbTaTiB
BIIPOBaKeHHs 111udpoBoi TpaHcPopmarii HR.

2. The dissertation is a comprehensive scientific study of the theoretical and methodological foundations for
improving the organization’s personnel formation system, as well as their practical application in modern
conditions. The paper summarizes the theoretical aspects of the category of “personnel”, and conducts a
comparative analysis of concepts related to personnel management based on approaches in modern scientific
discourse. The characteristics of the concept of “personnel formation” are systematized. Based on a content
analysis of existing approaches, the concept of “personnel formation” is formulated and interpreted: on the one
hand, as a structural element of the organization’s personnel management mechanism and; on the other hand, as a
process of creating an effective HR policy. This process is grounded in the integration of strategic, transactional,
and transformational functions aimed at the development of high-quality personnel of the organization, as a
community of permanent and temporary employees who have a common goal, possess relevant competencies
(cognitive, instrumental, psychosocial, and digital), and consider talent as a proactive resource. The components of
the personnel formation system (processes, tools, and measures) that perform a transactional, transformational,
and strategic function are identified. In addition to the processes that are traditionally singled out (workforce
planning, job modeling, recruitment, personnel selection, onboarding, and personnel assessment), the processes of
talent development and retention, as well as workforce structure optimization that reflects modern trends, have
been added. Emphasis is placed on modern tools, including HR analytics, SWOT analysis of personnel,
organizational modeling, career portals, HRM systems, employer branding, interviews, resume analysis,
psychometric and situational tests, assessment centers, onboarding programs, mentoring, KPIs, 360-degree
assessment, and career development plans. The concepts of the transactional and transformational functions of
personnel formation have been clarified. A cumulative model of the impact of artificial intelligence on
organizational management is proposed, highlighting the influence of actors, instruments of influence, directions,



and dimensions; the problems arising from this impact on organizational management mechanisms; and the
primary outcomes of this influence. The main results of artificial intelligence provided by the organization have
been analyzed, including the automation of routine tasks, redistribution of working time into strategic and creative
tasks; increasing the efficiency of decision-making due to Al-driven analytics and forecasting; improvement of
external and internal communication; increasing the efficiency of HR management; formation of realistic and
achievable strategies that correspond to future changes; development of innovative products and services. The use
of HRtech tools is proposed as an essential factor in supporting the strategic management of personnel formation
in the context of digitalization by attracting, retaining, and developing the specialists. HR professionals need Al and
machine learning skills to use HRtech effectively. These skills allow them to predict employee needs, adapt
processes, and make evidence-based decisions. The strategic plan for the digital transformation of HR processes
has been improved, which consists of the following stages: assessment of the current state of HR processes;
engagement of stakeholders to determine the directions of transformation; formulation of digital transformation
goals; determination of target outcomes and performance indicators; creating a roadmap; drawing up a change
management plan; increasing the level of digital awareness of the HR team; evaluating the results of digital HR
transformation implementation.
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BaacHe IlpizBuie Im's [10-6aTbKOBI lTaBnosa Banentuna AHypiiBHa
rOJIOBH paau
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