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Pedepar:

1. Inceprarist npucBs4YeHa PO3POOIEHHIO TEOPETUYHYX [10JI03KEHb i IPaKTUYHUX PEKOMEHALiH o0 GOpMyBaHHS
KOMIIJIEKCHOTO MiAX0o4y 4O OpraHisalii Ta yrpasiliHHS 3aJ1i3HUYHMMU [1aCaKUPCHKUMU [IEPEBE3EHHSIMU B YKpAiHi B
YMOBaxX CTPYKTYPHOI TpaHc(opMallii ranysi Ta NocruieHHs! KOHKYPEeHLii Ha pUHKY TPAHCIIOPTHUX MOCIIYT.
AKTyasipHICTb TEMU 3yMOBJIEHA BU3HAYAJILHOIO POJLIIIO 3aJ1i3HUYHOTO TPAHCIIOPTY B 3a6€3I1€4€HHI TPAHCIIOPTHOL
MOOIZIbBHOCTI HaceJsleHHs Ta MiJTPUMaHHI CollialbHO-eKOHOMIYHMX 3B513KiB. BonHOo4yac QyHKI[iOHyBaHHS
[1aCaKMPCHKOTO KOMILJIEKCY 3aJ1i3HUYHOTO TPAHCIIOPTY XapaKTE€PU3YEThCsl HAsSIBHICTIO CUCTEMHUX ITPOGIIEM,
30KpeMa 30UTKOBICTIO IEPEBE3EHD, AEP>KABHUM PETYJIIOBAHHIM OibIIOCTi TapU(QiB, 3HAYHOIO 3HOIIEHICTIO
MarepiasbHO-TEXHIYHOI 623U, HEBIATIOBIIHICTIO HOPMATUBHO-TIPABOBOT0 3a0e31e4YeHHsI Cy4acHI! CTPYKTypi
VIPaBJIiHHS, @ TAKOXK HE3aBEPILIEHICTIO polieciB pepopMyBaHHs. Y3araJbHEHO Ta CUCTEMATU30BaHO Mi>KHApOIHUI
IIOCBIJ OpraHisallii Ta yrnpasiiHHA [1acaXMPCbKMM KOMILJIEKCOM 3aJ1i3HUYHOTO TPAHCIIOPTY. BCTaHOBIIEHO, 110
IIOTIPY BiJICYTHICTb YHiBEpCanbHOI Mogesli peOpMyBaHHs, 1Jis 6iNbLUIOCTI KpaiH XapaKTEPHUMU € BUTiIEHHS

OKpeMUX 06i3HeC-CerMeHTiB 3a HallpsSMaMU AislJIbHOCTI 3aJli3HUYHUX [TaCa)KMPChKUX I1IepeBe3€Hb, PO3MEXKyBaHHS



(YHKUi 06CIyrOBYBaHHS NACAKUPIB Y N0i31aX Ta yTPUMMaHHS PYXOMOTO CKJIaZly, @ TAKOXX HasIBHICTb
crienjianizoBaHuX MigpO31iiiB i3 opraHisanii I0TiCTUYHMX, MyJIbTUMOJANIBHUX Ta TYPUCTUYHUX [1€PEBE3EHB.
KiiouoBUM pe3ysibTaToOM CTajla CUCTEMATU3allisi IPo6JieM NaCaKUPChKOrO KOMILIEKCY 3ajli3HUYHOTO TPAHCIIOPTY 3a
CKJIa[IOBMMU BHYTPIIIHBOTO Ta 30BHIMIHBOTO CEPEIOBUINA, 1O JAJI0 3MOTY C(POPMYBATU OCHOBY [J1s1 BUBHAYEHHS
HaIpPsMiB MTOAANBLIOr0 PO3BUTKY Ta MiJIBUILIEHHS SKOCTi IaCaKMPChKUX [lepeBe3eHb. YI0CKOHaIeHO kiacudikario
[aca)kKUPCHKUX MOI37iB, y 4Kill Ha BiAMiHY Bifj YMHHOI 3MiHEHO KaTEropilo HiYHMX NMAaCa)KUPCHKUX TO0I31iB Ha [aJIeKi,
BBEJEHO KaTE€ropilo TYPUCTUYHUX M0i37iB, YTOYHEHO iX KOMIIO3MLii Ta BUBHAYEHO KATEropii noiszis, 1o SKUX
MO>YTb OYTH BKJIIOYEHI MOMITOBI, 6ara’kHi, IOMTOBO-0ara>kHi BaroH! Ta BarOHU JJ1s TepEBE3€HHS aBTOMOOIIB.
3anpornoHOBaHO HOBY MOJieJIb OpraHizalifiHOi CTPYKTYPH YIIPaBJIiHHS [1aCAKUPCHKUM KOMILJIEKCOM, L0 Nlependaydae
CTBODEHHS iIHTEIPOBAHOrO nepeBidHuKa — AT «HanioHanpHa 3aji3HUYHA [1aCAKUPChKA KOMITIAHis» 3 4iTKUM
posmnoginomM (PyHKIil, pecypciB i BilOBiAaNbHOCTI MiXX H10ro nigpo3zinamu. Po3pobsieHo 6i3Hec-Moesb
(YHKIIOHYBaHHS 1ACA)KMPCHKOI KOMIIaHii Ta MOJeJb B3aeMOii ii CTPYKTYPHUX MiApO3/iiB Mif yac opraHisarii
IIEPEBI3HOTO MPOLIECY, SIKA [PYHTYETHCS HA Y3TOIKEHHI CIIOKMBYUX CETMEHTIB Ta BUIB JisIBHOCTI MaCa>XKUPCHKOTO
KoMmIuiekcy. C(popMOBaHO €JUHUI TEXHOJIOTIYHMI [TPOLieC OpraHisallii 3a71i3HUYHMX 1aCaXUPChKUX [I€PEBE3EHD HA
3acafax MPOLECHOrO yIIPABJIiHHS, IKANU PErJIAMEHTYE MTOCJIiOBHICTh BUKOHAHHS OIE€pallil Ta PO3MEKOBYE 30HU
BiTIOBiAJIbHOCTI MIXX CTPYKTYPHUMU Iipo3iaMu. 3allpOIIOHOBAHO aIropuTM GOpMyBaHHS MapLUIPYTHOI Mepeski
Iaca’KMpChKUX I10i3]1iB HAa IPUHLIUIIAX CAMOOKYIIHOCTI 3 ypaxyBaHHSIM HeCTabiIbHOCTI Aep>KaBHOI MiATPUMKU
CoLjia/IbHO BXXJIUBUX II€EPEBE3€Hb Ta HEOOXiAHOCTI MPUIMHEHHS [IEPEXPECHOr0 CYOCUTyBaHHS 3aJIi3HUYHUX
[aca’kMpPChKUX [1epeBe3eHb 32 PAXYHOK BaHTAXXHOTO cermeHTa. OOrpyHTOBAHO HAIPSIMU PO3BUTKY MACAXKUPCHKOTO
KOMIIJIEKCY IIJIIXOM ONTUMI3allil BUTPAT Ta PO3BUTKY KOMEPLIMHNX CETMEHTIB AislJIbHOCTI. Bu3HaueHo
[IEPCIEKTUBHICTb PO3BUTKY 3aJ1i3HUYHOTO TYPU3MY, JIOTICTUYHUX TIOCJIYT — [IE€PEBE3EHHS 6araxy, BAHTa)KO0Araxy,
MIOIITH Ta aBTOMOGIJB, a TAKOXX BUKOPUCTAHHS iHPPaCTPYKTyPHUX O0’€KTIB 17151 HAJAHHS TOJATKOBUX MTOCIIYT.
Oco0611By yBary MpupiieHo pO3BUTKY BY3bKOKOJIIHUX 3aJ1i3HULb (MATiCTPaJbHUX Ta JUTSIYUX) SIK CKIIATOBUX
TYPUCTUYHOI iHPPaACTPYKTYypU. 3 METOIO MiABUILEHHS €(PEKTUBHOCTI Ta KOHKYPEHTOCIIPOMOXXHOCTI YKpaiHChKOi
TPAHCIIOPTHOI CUCTEMU Ta HAOJI>KEHHS ii 10 MDKHapOOHUX CTaHIAPTIB SIKOCTI IIEPEBE3€Hb Ta OOCIYyTOBYBaHHS
OBIPYHTOBAaHO HEOOXITHICTh PO3BUTKY MYJIbTUMOJAIbHUX [TACAKUPCHKUX IIEPEBE3eHb Ta CTBOPEHHS Ha 6a3i
3aJi3HUYHUX BOK3asiB XADBiB — TpPaHCIIOPTHO-TI€PECANKOBUX By3JIiB. BUBHAUY€HO [IOLIJIBHICTh PO3MIMPEHHS
1M(PPOBUX TEXHOJIOTIH Ta BIpoBamykeHHs ERP-crucremu 15 3abe3neyeHHs iHTErpOBAHOrO YIIPaBIiHHS pecypcaMu

NAaCaXXUPCHKOTO KOMILJIEKCY 3aJ1i3HUYHOTO TPAHCIIOPTY.

2. The dissertation is devoted to the development of theoretical provisions and practical recommendations for
forming a comprehensive approach to the organization and management of railway passenger transportation in
Ukraine under conditions of structural transformation of the industry and increasing competition in the transport
services market. The relevance of the topic is determined by the crucial role of railway transport in ensuring the
mobility of the population and maintaining socio-economic ties. At the same time, the functioning of the railway
passenger complex is characterized by systemic problems, including unprofitability of transportation, state
regulation of most tariffs, significant depreciation of the material and technical base, inconsistency of regulatory
support with the modern management structure, and incompleteness of reform processes. International
experience in organizing and managing railway passenger complexes was generalized and systematized. It was
established that, despite the absence of a universal reform model, most countries feature the separation of
business segments by activity areas, division of functions between passenger service in trains and rolling stock
maintenance, as well as specialized units for organizing logistics, multimodal, and tourist transportation. A key
result was the systematization of problems of the railway passenger complex by internal and external environment
components, forming the basis for determining directions of further development and improving the quality of
passenger transportation. The classification of passenger trains was improved: the category of night passenger
trains was redefined as long-distance, a category of tourist trains was introduced, their compositions were
clarified, and categories of trains were identified that may include postal, baggage, postal-baggage, and automobile
transport wagons. A new organizational structure model for managing the passenger complex was proposed,
envisaging the creation of an integrated carrier - JSC “National Railway Passenger Company” - with clear



distribution of functions, resources, and responsibilities among its divisions. A business model of the passenger
company’s functioning and a model of interaction among its structural divisions in organizing the transportation
process were developed, based on aligning consumer segments with activity types of the passenger complex. A
unified technological process of organizing railway passenger transportation on the principles of process
management was formed, regulating the sequence of operations and delineating zones of responsibility among
divisions. An algorithm for forming the passenger train route network on principles of self-sufficiency was
proposed, considering instability of state support for socially important transportation and the need to eliminate
cross-subsidization of passenger transportation at the expense of the freight segment. Directions for developing
the passenger complex through cost optimization and expansion of commercial activity segments were
substantiated. The prospects of developing railway tourism, logistics services (transportation of baggage, cargo-
baggage, mail, and automobiles), and use of infrastructure facilities for additional services were identified. Special
attention was paid to the development of narrow-gauge railways (mainline and children’s) as components of
tourist infrastructure. To enhance efficiency and competitiveness of Ukraine’s transport system and bring it closer
to international standards of transportation quality and service, the necessity of developing multimodal passenger
transportation and creating hubs - transport interchange nodes - based on railway stations was substantiated.
The expediency of expanding digital technologies and implementing an ERP system for integrated resource
management of the railway passenger complex was determined.
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1. INonimko TeTrgna BanepiiBHa

2. Tetiana V. Polishko

KBasigikanis: k. e. 1., gou., 08.00.03

InenTudgikarop ORCID ID: 0000-0001-5773-4927

HoparkoBa indopmamnist:

IloBHE HaliIMeHYBaHHS IOPUAHYHOL 0COOH: VKpaiHChKUIi Iep>KaBHUI YHIBEPCUTET HAYKH i TEXHOJIOTii
Kopg 3a €IPIIOY: 44165850

Micue3Haxoa>KeHHS: By JlazapsHa, JHinpo, JHinpoBcbkuii p-H., 49010, Vkpaina

dopma BaacHOCTI:

Cdepa ynpaBitiHHS: MinictrepcTBo ocBiTH i HayKu YKpaiHu

ImentTudikarop ROR: He zacrocoyerbcs

BaacHe IlpizBume Im's I10-6aTbKOBI:
1. Yepuosa Harasig CepriiBHa

2. Nataliia S. Chernova

KBasigikamnis: . e. n., mou., 08.00.04

InenTudikarop ORCID ID: 0000-0001-8461-498X

JoparkoBa iHdpopmamnist:

TloBHe HaiMEeHYBaHHSI IOPHUAHUYHOI OCOOH: YKpaiHChKMIL IePKAaBHUII YHIBEDCUTET HAYKH | TEXHOJIOTII
Kopg 3a €IPIIOY: 44165850

Micue3Haxoa>KeHHS: ByJ1. JlazapsHa, JHinpo, JHinpoBcbkuil p-H., 49010, Vkpaina

dopma By1acHoCTI:

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH | HAayKu YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

VIII. 3aKkJII04Hi BiZoMOCTi



Biiacue IlpisBume Im's ITo-6aThKOBI BoGub Bonoaumup Bonopgumnposud
rOJIOBH pagu

Biiacue IlpisBume Im's ITo-6aTbKOBI Bobub Bononumup Bonopgumuposuy
rOJIOBYIOYOrO Ha 3acCimaHHi

BiamoBigasibHUE 32 MiZTOTOBKY I'puropenko Anppiit IMUTpOBUY
00JIiIKOBHX JOKYMEHTIB

PeeCTpaTop FOpuenko TetsiHa AHaToJiiBHA

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiJIIOBiZaJIbHUM 3a peE:CTpaI.lilO HayKOBO'l' Opuenko TersiHa AHaToJIiBHA

OisIIBHOCTI




