O0Js1ikoBa KapTKa aucepTaii

I. 3arasibHi BimOMOCTI

Jep>kaBHUH 00J1iKOBHI HOMeP: 0826U003058
Oco006J1uBi TO3HAYKH: BinKpura

JaTa peecrtpaunii: 02-07-2026

Craryc: 3amanoBana

PexBi3utu Hakasy MOH / Haka3y 3aKjazy:

I1. BizomocrTi nipo 3700yBaya

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Hlemumok Onexciit CeprifioBuy

2. Oleksii S. Sheshliuk

KBasmigikamis:

InenTudikarop ORCID ID: He 3acrocosyerbcs
Bupg, pucepranii: nokrop dinocodii
AcnipaHTypa/JIOKTOpPaHTypa: Tak

IIIndp HayKoBOi cneniaJabHOCTI: 073

Ha3zBa HayKoBOIi CIeiaIbHOCTI: MeHemKMeHT

lanyss / ralesi 3HaHb. yNpaBiiHHA Ta aIMiHICTPYBaHHS

OcBiTHBO-HayKOBa Mporpama 3i CreniaJbHOCTi: MeHeKMEHT

JlaTa 3axHcCTy:

CreniaJbHICTh 32 OCBITOIO: 073 MeHeIKMEHT

Micue po60oTH 34,00yBaya: HauioHanbHuil YHIBEPCUTET XapYOBUX TEXHOJIOTIi

Kopg 3a €IPIIOY: 02070938

Micue3HaxoaKeHHS: ByJ1. Bonmopumupceka, Kuis, 01601, Ykpaina

dopma ByacHOCTI: [lepkasna

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH | HayKy YKpaiHu

InmenTudikarop ROR:



I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT

Iudp cnenianizoBaHoi BYU€HOI pagHy (pa30Boi creniaai3oBaHOl BYEHOI pagu). PhD 15236
IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOM: HauioHanbHMIl yHIBEPCUTET XapYOBMX TEXHOJIOTIH
Kopg 3a €IPIIOY: 02070938

Micue3HaxoaKeHHS: ByJI. Boslogumupceka, Kuis, 01601, Ykpaina

dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKK YKpaiHu

InenTudikarop ROR:

IV. BimomocTi Ipo niznpueMcTBO, YCTaHOBY, OpraHi3alliio, B sIKi# 0yJ10
BHKOHAHO JHCEPTaIlilo

IloBHEe HaliMEeHYBaHHS IOPUAHYHOL 0C00H: HanioHanbHU# yHIBEPCUTET XapYOBUX TEXHOJIOTIi
Kopg 3a €IPIIOY: 02070938

Micue3HaxoaKeHHS: ByJI. Bomopnmupcska, Kuis, 01601, Ykpaina

dopma BracHOCTI: JlepxaBHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

V. BizomocTi npo gucepraniio
MoBga guceprTallii: Vkpaincoka
Koau TemaTHYHHUX PYOPHK: 65.01.75, 06.71, 06.77, 06.81

Tema gucepranii:
1. IHHOBALiliHi iIHCTPYMEHTH MEHEIKMEHTY y (pOpMaTi KOPIIOPaTHMBHOI COLialIbHOI BifITIOBiaIbHOCTI MiJIIPUEMCTB

Xap40BOI [IPOMUCIIOBOCTI

2. Innovative management tools in the context of corporate social responsibility in the food industry

Pedepar/anoTanis:
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peKoMeHpaLil mono GopMyBaHHS i peasizallii iHHOBalLiHAX iHCTPYMEHTIB MEHEIPKMEHTY y popMmarti
KOPIIOPATUBHOI COLiaIbHOI BifIlTOBiIANLHOCTI MiZIIPUEMCTB Xap4y0OBOi IPOMUCIIOBOCTI. AKTYasIbHICTb JOCIIIKEHHS
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€BPOiHTErpaniiiHOro po3BUTKY, IOCUJIEHHS HECTA0IIbHOCTI 30BHIIIHBOIO CEPEIOBUIIA, KaZIPOBUX BUKJIMKIB,
TpaHc(opMalii pUHKIB, 3DOCTaHHS BUMOT JI0 SIKOCTi, 6€3MeYHOCTi NPOAYKLii, COLiaJIbHOI BilIOBiNaJILHOCTI 6i3HECY
Ta CTaz0ro po3BUTKY. OCO6GIMBOro 3HaueHHs HabyBae BUKOPUCTAHHS iHHOBALIHOCTI B yIIPaBJIiHHI, KPEATUBHOCTI
Ta aJallITUBHOCTI KEPIBHOTO MEHEPKMEHTY, a TAKOXK IIMPOKE BIIPOBA/I)KEHHS COLiaJIbHO BiJl[IOBiIAalILHOTO
MEHePKMEHTY. MeTolo aucepTaniiiHoi po60TU € KOMIIJIEKCHE HAyKOBE Ta IIPAaKTUYHE BUPILIEHHS TPO6GIeMHU
($opMyBaHHS iHHOBALiIHUX iIHCTPYMEHTIB MEHEIPKMEHTY MiANpHUeMCTBA Y OpMaTi KOPIOPATUBHOI COLIiabHOI

BiATIOBiAJIbHOCTI i3 AeTasi3alieto 3acob6iB aKTHBi3allii KpeaTHBHOIO Ta aJJallTUBHOrO MiIX0y B KOMIIETEHTHICHIN



CKJIaZIOBil KepiBHOI estiTyl mignpueMcTra. Y poboTi JOCTiIKeHO TeOPETUKO-METOINYHi 3acany 3abe3nedyeHHs
iHHOBALITHOCTI IHCTPYMEHTIB MEHEPKMEHTY B Cy4aCHUX YMOBAX; BU3HAYEHO CYTHICTb, CYO'€KTU Ta MEXaHi3M
YXBaJIEHHS HECTAHMAPTHUX pilleHb; po3rysiHyTO KCB-opieHTOBaHI iHHOBaLiHI iIHCTPYMEHTH PO3BUTKY KPEATUBHO-
aJalTUBHOTO MEHEJP)KMEHTY; 3[IiiCHEHO aHali3 CTaHy Ta HANPSIMiB PO3BUTKY XJIi60IE€KAapChKOi raysi HalliOHalIbHOI
Xap4yoBOi IIPOMUCIIOBOCTi; BUKOHAHO OL[{HKY BiAIOBIZHOCTI BUPOOHUYOTO MEHEIKMEHTY 3aBIaHHSIM CTaJIOTO
po3Butky Ta KCB-Bumoram xsi6onekapchkoi ranysi. Ha ocHOBi IpoBeieHOro aHKeTYBaHHSI, eKCIIEPTHOTO
OLIiHIOBaHHSI Ta aHaJi3y MiJIIPUEMCTB XJ1iO0NEKapChKO]i rajy3i BU3HaYE€HO iHJEKCH YIIPaBIiHCbKUX 3yCUJIb,
KPEaTUBHOCTI, iHTeJIeKTyaJbHOTO KamiTany Ta KoeillieHT afanTUBHOCTI. Lle 103BOIMIIO BUSBUTH 3aJIEXKHICTh MK
PiBHEM Kpe€aTHMBHO-aJalITUBHOTO YIIPaBJIiHHS Ta PE3yJAbTAaTUBHICTIO NiANpUueMCTB. HaykoBa HOBU3HA auceprarii
II0JISITa€ y 3allpONIOHYBaHHI iHTErpoBaHOrO MPOQisio BiNIOBiAaIbHOIO BUPOOHUYOI0 MEHEKEPA, SIKUH IT0€IHYE
PiBHI KpEaTMBHOCTI, IHTE€JIEKTYaJIbHOTO KaliTay, iHgeKC yIpaBliHCbKUX 3yCUJIb Ta iHAEKC afalTUBHOCTI IO 3MiH i
KpU3. YIOCKOHAJIIEHO METOAUYHUI iIHCTPYMEHTAapPiil OLiHIOBAHHS YIIPABJIiHCHKOTO MOTEHLiay MigIPUEMCTB, a
TaKOXX PO3BUHYTO MiAX0Au 10 POPMYBaHHS yIIpaBliHCbKOi HOMEHKJIATYpPY Ta BUPOOHUYO] €JliTH MifIpUeMCTB
Xap4yoBOi IPOMUCIIOBOCTI. Y AUCEPTAallii 3alpOIIOHOBAHO NIPOEKTHO-MAaTPUYHY MOJI€JIb B3a€EMO/ii BUPOOHNYOI,
YIIPaBJIiHCBKOI Ta COLIAJIbHO Bi[IIOBiIA/IbHOI €JIiTH MiAIPUEMCTBA, A TAKOXK KPEATUBHO-AAANITUBHY MOJEJIb
VIPAaBJIiHHS [J15 TiANPUEMCTB XJIi601eKapchKoi raaysi. [[pakTuyHe 3HaueHHs] OTPUMAaHUX Pe3yJIbTaTiB I10JIArae y
MO>KJIMBOCTi BUKOPUCTAaHHS 3aIIPOITIOHOBAHUX MOJIEJIeN, METOIUYHUX IiIXOMiB i peKOMeHAalii 17151 BLOCKOHAJIEHHS
CHACTEMM YIIPaBJIiHHA MiANPUEMCTBAMU Xap4OBOi IIPOMUCIIOBOCTI LJISIXOM YIIPOBA/I)KEHHS iHHOBALIITHUX

iHCTpyMEHTIB MEHEIPKMEHTY y (opMaTi KOPIMOPATHUBHOI COLiaIbHOI BiJOBIJAaIbHOCTI.

2. The dissertation is a comprehensive study of the theoretical foundations, methodological provisions and
practical recommendations for the formation and implementation of innovative management tools in the context
of corporate social responsibility in food industry enterprises. The relevance of the research is determined by the
need to modernize management systems of food industry enterprises under the conditions of European
integration development, increasing instability of the external environment, personnel challenges, market
transformation, growing requirements for product quality and safety, corporate social responsibility and
sustainable development. Particular attention is focused on the use of innovation in management, creativity and
adaptability of managerial personnel, as well as the broad implementation of socially responsible management. The
aim of the dissertation is to provide a comprehensive scientific and practical solution to the problem of forming
innovative enterprise management tools within the framework of corporate social responsibility, with a detailed
examination of the means of activating the creative and adaptive approach in the competence component of the
enterprise’s managerial elite. The dissertation examines the theoretical and methodological foundations for
ensuring the innovativeness of management tools in modern conditions; identifies the essence, subjects and
mechanisms of non-standard decision-making; considers CSR-oriented innovative tools for the development of
creative-adaptive management; analyzes the state and directions of development of the bakery sector of the
national food industry; and assesses the compliance of production management with the objectives of sustainable
development and CSR requirements in the bakery industry. Based on the questionnaire survey, expert assessment
and analysis of bakery industry enterprises, the indices of managerial efforts, creativity, intellectual capital and the
adaptability coefficient were determined. This made it possible to identify the relationship between the level of
creative-adaptive management and the performance of enterprises. The scientific novelty of the dissertation lies in
the proposed integrated profile of a responsible production manager, which combines the levels of creativity,
intellectual capital, the index of managerial efforts and the index of adaptability to changes and crises. The
methodological toolkit for assessing the managerial potential of enterprises has been improved, and approaches to
the formation of the managerial nomenclature and production elite of food industry enterprises have been further
developed. The dissertation proposes a project-matrix model of interaction between the production, managerial
and socially responsible elites of the enterprise, as well as a creative-adaptive management model for bakery
industry enterprises. The practical significance of the obtained results lies in the possibility of using the proposed
models, methodological approaches and recommendations to improve the management system of food industry
enterprises through the implementation of innovative management tools in the context of corporate social
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