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Pedepar:

1. Inceprarliio NpUCBSIYEHO BUPIIIEHHIO BaKJIMBOTO HAYKOBOT'O 3aBAAHHS, 110 MOJISITA€ Y TEOPETUKO-METOAUYHOMY
OOI'PYHTYBaHHI Ta PO3pOO1Lli KOMIIJIEKCHOTO Ta aIalITUBHOTO iHCTPYMEHTApII0 yIIpaBjliHHS PO3BUTKOM IIEPCOHAITY SIK
3acoby (popMyBaHHS KaZpOBOTrO MOTEHLiay MiAPUEMCTBA, 3IaTHOTO 3a6€3[1€YUTU OTO PE3UJILEHTHICTh B yMOBaX
BOEHHOTO0 4acy Ta CTilIKy eKOHOMIUHy 6€3I1eKy y CTpaTeriuHiil nepcnekTusi. Y nepmomy po3szini «KoHuenTyasnbHi
3acafiy YIPaBJliHHS PO3BUTKOM II€PCOHAIY B CUCTEMi (POPMYBaHHS KaIpOBOT'O INOTEHLiaJy MiANPUEMCTB» YTOYHEHO
3MICTOBY CYyTHICTb yIIpaBJliHHSI PO3BUTKOM II€pCOHAy y npoueci HR-meHeIKMeHTy, KOHKPETM30BaHi Miclie Ta
3aBJIaHHS YIIPaBJIiHHS PO3BUTKOM II€PCOHANY y cUcTeMi GOPMYyBaHHS KaJpOBOro IOTeHIialy NiAIpUeEMCTBa,
inenTu@ikoBaHi Ta onucani Mogesi Ta NiIXoau N0 peanisallii IpoLecy yIpaBiliHHI PO3BUTKOM [IEPCOHAIY
MignpreMCTB B YKpaiHi. Y pyromy po3gini «/liarHoCcTrKa CTaHy CEpeOBUILA PO3BUTKY IIEPCOHANY Ta IIEPESYMOB

dhopmMyBaHHS KaJpoBOro MOTeHIialy Ha MiJIIPUEMCTBAX YKpaiHu» [IPOBEIEHO aHaJjli3 CTaHy 30BHIIIHBOTO Ta



BHYTPIIIHBOTO cepenoBuila GOpMYyBaHHS KapPOBOro NOTEHIiaNy MiAIIPUEMCTB B YKpaiHi, y3arajbHeHi
XapaKTepUCTUKY TeHJIeHLIii i 1po6JieM yIpaBiliHHS PO3BUTKOM [I€PCOHAJTy Ta BUSIBJIEHI PUBKKU [JIs1 KaJpOBOi
0e3MeKu MigIpUeMCTBA, 1[0 BUHUKAIOTh Y IIPOLeCi YIIPaBJliHHS PO3BUTKOM II€pCOHaNy. Y TPeTbOMY PO31ii
«[lepcneKTUBHI HaNpsSIMU YIIPABJIiHHS PO3BUTKOM IIEPCOHAIY B CUCTEMi POPMYBaHHS KaIpOBOTO [IOTEHLIAy
MiINPUEMCTBA» HALAHO PEKOMEHIALII OO0 OHOBJIEHHS KOHLIEIIIi] yIIpaBJliHHS PO3BUTKOM IIEPCOHAILY
niAnpreMCTBa Ha 3acafiax KOMIIETEHTHICHOTO MifXoAy, IPOKJIaieHo MIJISIXU iHTerpalii 3apyo6i>KHOTO OCBiAy y
MEXaHi3M PO3BUTKY [IEPCOHAJy Ta cucTeMy (POPMYBaHHS KaIpOBOTO NOTEHIiaNy BiTUM3HSIHAX KOMIIaHii, a TAKOX
3aIIPOIIOHOBAHO NPOEKT cTpaTerii GOpMYyBaHHS i PO3BUTKY KaJpOBOTO NOTEHLiajy MiANpUEMCTBA Ha IPUHLIMIIAX

VIPaBJIiHHS TaJlaHTaMU Ta PEreHepaTUBHOTO JIiIePCTBA i3 BUKOPUCTAHHSAM MOJIMBOCTEN IITYYHOTO iHTEJIEKTY.

2. The dissertation is devoted to the solution of an important scientific task, which consists in the theoretical and
methodological justification and development of a complex and adaptive toolkit for managing personnel
development as a means of forming the personnel potential of the enterprise, capable of ensuring its resilience in
wartime conditions and sustainable economic security in a strategic perspective. In the first chapter, "Conceptual
principles of personnel development management in the personnel development system of enterprises” the
substantive essence of personnel development management in the HR management process is clarified, the place
and tasks of personnel development management in the personnel development system of the enterprise are
specified, models and approaches to the implementation of the personnel development management process of
enterprises in Ukraine are identified and described. In the second section "Diagnostics of the state of the
personnel development environment and the prerequisites for the formation of human resources at enterprises in
Ukraine", an analysis of the state of the external and internal environment for the formation of human resources at
enterprises in Ukraine is carried out, the characteristics of trends and problems of personnel development
management are summarized, and risks for the personnel security of the enterprise, which is in the process of
formation, are identified. personnel development. The third section, “Prospective directions of personnel
development management in the system of formation of the enterprise’s human resources potential,” provides
recommendations for updating the concept of personnel development management of the enterprise based on the
competency approach, outlines ways to integrate foreign experience into the personnel development mechanism
and the system of formation of human resources potential of domestic companies, and also proposes a draft
strategy for the formation and development of the enterprise’s human resources potential based on the principles
of talent management and regenerative leadership using the capabilities of artificial intelligence.
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