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Pedepar/anoTamis:

1. Y cyyacHUX yMOBax eHEepreTUYHUM CEeKTOP € OJIHi€I0 3 KJII0YOBUX cdep HalLliOHATIbHOI EKOHOMIKY, Bif|
CTabisIbHOCTI Ta e(PeKTUBHOCTI QYHKIIOHYBaHHS SIKOi 3aj1€eXKaTh €EKOHOMiYHA 6e31eKa Jep>kaBy, PO3BUTOK
BMPOOHULITBA, iIHPPaACTPYKTypH, Oi3HecCy Ta colianbHOi cdepu. [TocueHHs HeCTabiIbHOCTI 30BHIIHBOTO
cepenoBULIA, 6€3[1eKOBUX PU3KKIB, TEXHOJIOTIYHUX TpaHcpopMalill, nudposisalii, 4ekapooHisallii Ta pO3BUTKY
BiZJHOBJIIOBAHOI €HEepreTUKY 3yMOBJIIOE€ HEOOXiIHICTb Y OCKOHAIEHHS YIIpaBJliHHS NiATIPUEMHULILKUMU
CTPYKTYpaMU €HEPTeTUYHOTO CEKTOPY. AKTYayIbHICTh OCIIiI)KEHHS BUBHAYAETHCS [TOTPEOOI0 Y pO3pO0JIeHHI
TEOPETUKO-METOANYHUX i HAYKOBO-TIPAKTUYHUX MOJIOXKEHD 100 YIIPABJiHHS HiANPUEMHULLKUMU CTPYKTypamMu
€HEPreTUYHOTO CEKTOPY, CIIPSIMOBAHUX Ha MiABUINEHHS iX KOHKYPEHTOCTIKOCTI, aallTUBHOCTI, CTIKOCTi [0
KPU30BUX BIUIMBIB, €(PEKTUBHOCTI YIIPaBIiHCbKUX PillleHb Ta 3aTHOCTI 10 JOBIOCTPOKOBOTO PO3BUTKY B yMOBax
HeCTabiIbHOTO 30BHIIIHBOTO CEPENOBUILA. Y NIepIIOMY Po37ii «TeopeTnyHi OCHOBHU YIIPaBJIiHHSA
HiANPUEMHULBKMMU CTPYKTypPAMU €HEPTeTUYHOTO CEKTOPY» AOCIIIKEHO OCOOIMBOCTI Cy4acCHOI CUCTEMU

VIPaBJIiHHS MiTIIPUEMCTBAMU €HEPreTUYHOI0 CEKTOPY Ta CPOPMOBAHO TEOPETUYHMI 6a3UC YIIPaBIIiHHS



HiANPUEMHULIBKUMU CTPYKTypaMu. [Tornm6ieHo TeopeTUYHui 6a3nc NpeiMeTHOI JIOMUHY JOCiI>KEeHHS, KU
I'PYHTY€ETbCSI HA BU3HAYEHHI YIIPABJIiHHS MiJIIPUEMHULBKUMU CTPYKTYPAMU €HEPTETUYHOTO CEKTOPY SIK
€KOHOMIYHOTO NIPOLECy B MEKaxX KJIACUYHOI ITapalurMyU MEHEIKMEHTY, YTOYHEHHI CYTHOCTi 6a30BUX IOHSATh HA
OCHOBI J€KOMIIO3ULilIHOTO aHaJli3y Ta BUSBJIEHH] iX B3a€MOOOYMOBJIEHOTO BILIUBY. Lle CTBOPIOE MiAIPYHTS [JIs1
KOHILeNTyasli3auii MigxoiB 10 po3po6JIeHHs CTpaTerii, MexaHi3aMy Ta iIHCTpyMeHTapilo yIpaBiliHHS B
€HEPreTUYHOMY CEKTOPi. JIoCIiI>KeHO cTpaTeriyHe MapTHEPCTBO K OCHOBY PO3BUTKY iHTErpaliliHUX MPOLIECIB,
niABUILEHHS €(PEKTUBHOCTI BUKOPUCTAaHHS PECYpPCiB, fuBepcudiKallii eHepreTMYHUX J)KepeJsl Ta PO3BUTKY
iHHOBaLill. Y Ipyromy po3fiji «AHa/liTUYHE 3a0€3[1eYeHHS YIIPABJIiHHS MigIIPUEMHULIBKUMU CTPYKTYPAMU
€HepreTUYHOro CEeKTOPy» OOIPYHTOBAHO METOIMYHE 3a6e31eYeHHsI OL[iHKY YIIPaBJIiHCbKO-OpraHi3aliiiHoro
[IOTEHIIially KOHKYPEHTOCTIMKOCTI, TPOBEIEHO KOMIIJIEKCHY iarHOCTUKY MiAIPUEMHULBKUX CTPYKTYP Ta
MOJIEJIIOBAaHHS B3a€MO3B'SI3Ky YIIPaBIiHCbKO-OPraHi3aliiiHoro noTeHIjany i KOHKypeHTOCTIKOCTi. YJOCKOHA/IeHO
METOAVYHUH MiAXif 0O OLiHIOBaHHSA YIIPaBIiHCHKO-OPraHi3aliiiHOro NoTeHLiany KOHKYPEHTOCTIMKOCTI SIK
IIOMIHAHTH YIIPaBJIiHCHKOTO PillI€HHS, 10 [TOEIHYE OLiHIOBaHHS YIIPaBIiHCbKO-OPraHi3aliHoro oTeHIjany K
(paKTOPHOI OCHOBU KOHKYPEHTOCTIMKOCTI 3 aHas1i3oM ii BUpo6HUYO0i, piHaHCOBOI, pUHKOBO-CEPBICHOI Ta COLiaJIbHO-
IIapTHEPCHKOI CK/IafoBUX. Lle 1ae 3MOry BUSIBJISITY IPUYMHHO-HACIIAKOBI 3B'13KM MIX SIKICTIO yIIPaBJIiHHS,
oprasizalilHIMU MOKJIMBOCTSIMU Ta pe3yJsibTaTaMy (PYHKLIOHYBAaHHS MiTIIPUEMHULIBKUX CTPYKTYP i GopMyBaTu
AQHAJIITUYHE MiAIPYHT 714 3MILTHEHH iX KOHKYPEHTHUX MO3ULIN. Y TPETbOMY po3zini «MeToanyHi 3acanu
YIPaBJIiHHS NigIPUEMHULIBKUMU CTPYKTYPAMU €HEPTETUYHOTO CEKTOPY» YAOCKOHAIIEHO HAyKOBO-METOIUYHUI
mizgxizg 10 GOpMYBaHHS iHTErPOBAHOTO MEXaHi3My YIIPaBJliHHS, SIKUI IPYHTY€ETbCSl HA CUCTEMHOMY IIO€IHAHHI
JIOKaJIbHUX MeXaHi3MiB i 3abe3neuye TpaHnchopMallilo pe3yibTaTiB OLiHIOBaHHS CTaHy, IOTE€HIIialy, PU3UKIB i
KOHKYPEHTOCTIMKOCTI y LiJTiICHY CUCTEMY YIIPaBJIiHCbKUX PillleHb, CIIPSIMOBAHMX HA IiIBULEHHS aJallTUBHOCTI,
CTIilIKOCTI Ta 3JJaTHOCTI O PO3BUTKY. Y OCKOHAJIEHO HAYKOBO-TIPAKTUYHMM MiAXif 7O PO3POOJIEHHS CTpaTerii
YIIPaBJliHHS NiANPUEMHULBKUMU CTPYKTYPAMU €HEPTeTUYHOrO CEKTOPY Ha OCHOBI iHTEerparii crpaTeriyHux
MpiOpUTETIB, NPUHLMIIIB aIJallTUBHOCTI, IPOAKTUBHOCTI, 11 PpoBi3allii Ta 6e3repepBHOro HaBYaHHS, MeXaHi3MiB
CLIEHapHOTO IIJIaHYBaHHS, PUBUK-MEHEI)KMEHTY, aHaJIiTUKY, YIIPABJIiHHS 3HAaHHSIMU Ta iHHOBALIITHOTO PO3BUTKY.
3anponoHoBaHUI MifXif 3a6e3nedye nepexif BiJ, peaKTUBHOTO yIIPaBIiHHS 40 (POPMYBaHHS aHTUQPPAribHO]
Mozesi po3BUTKy. [Tornu6ieHo TeopeTHKO-MeTOIUYHI [T0JIOKEHHS 11010 POPMYBaHHS KOHLEMN1lii pO3BUTKY
«3€JIEHOI» €HEePreTUKY B Napajurmi yrpasiliHHS NiAIIPUEMHUALILKUMU CTPYKTYPaMU, Y MEXKax SKOi «3eJ1eHa»
TpaHc@oOpMalist pO3IISAEThCS IK KOMIIEKCHA (PYHKIIOHATIbHA CUCTEMA, IO TIOEAHYE CTPATETIYHUM,
iHHOBAL{THO-TEXHOJIOTIYHUH, IHBECTULITHO-PiHAHCOBUH, €KOJIOTiYHO-COLiaJIbHUHN Ta IHCTUTYLIHHO-
YIPaBIiHCbKUI KOMIIOHEHTH I GOpPMYye NIepelyMOBU [l IiIBUILIIEHHS KOHKYPEHTOCTIMKOCTi, EHepreTU4HO1
0€e3MeKM Ta CTaJIoro po3BUTKY. [IpakTUYHEe 3HAYE€HHS] OTPMMAHUX PE3YJIbTATiB MOJISITa€ Y MOXJINBOCTI
BUKOPUCTAHHS C(POPMYJIbOBAHUX MTPOIIO3ULIN i peKOMEeHAALIN /17151 i BUIIEeHHS €(eKTUBHOCTI YIIPABIIiHHS
HiANPUEMHULILKUMU CTPYKTYPaMU €HepreTUYHOI0 CEKTOPY, OOIPYHTYBaHHS YIIPaBJliHChKUX pillleHb, 3MIITHEHHS ixX

KOHKYPEHTHUX II03ULIi}, aJallTUBHOCTI Ta CTiIIKOCTi B yMOBax HeCTabi/IbHOI'O 30BHIIIHBOTO CEPENIOBHUILA.

2. In today’s environment, the energy sector is one of the key areas of the national economy, on whose stability and
operational efficiency the country’s economic security, as well as the development of production, infrastructure,
business, and the social sector, depend. Increasing instability in the external environment, security risks,
technological transformations, digitalization, decarbonization, and the development of renewable energy
necessitate improvements in the management of business entities in the energy sector. The relevance of this study
is determined by the need to develop theoretical, methodological, and scientific-practical principles for managing
business entities in the energy sector, aimed at enhancing their competitiveness, adaptability, resilience to crises,
the effectiveness of management decisions, and capacity for long-term development in an unstable external
environment. The first chapter, “Theoretical Foundations of Managing Business Structures in the Energy Sector,”
examines the characteristics of the modern management system for energy sector enterprises and establishes the
theoretical basis for managing business structures. The theoretical basis of the subject area of the study is
deepened; it is grounded in defining the management of business structures in the energy sector as an economic
process within the classical management paradigm, clarifying the essence of basic concepts through



decomposition analysis, and identifying their interdependent effects. This lays the groundwork for conceptualizing
approaches to developing strategies, mechanisms, and management tools in the energy sector. Strategic
partnerships have been examined as the foundation for the development of integration processes, improving
resource efficiency, diversifying energy sources, and fostering innovation. In the second chapter, “Analytical
Support for the Management of Business Structures in the Energy Sector,” the methodological framework for
assessing the managerial and organizational potential for competitiveness is substantiated; a comprehensive
diagnosis of business structures is conducted; and the interrelationship between managerial and organizational
potential and competitiveness is modeled. The methodological approach to assessing the managerial and
organizational potential for competitiveness as a dominant factor in managerial decision-making has been refined,
this approach combines the assessment of managerial and organizational potential as the foundational basis for
competitiveness with an analysis of its production, financial, market-service, and social-partnership components.
This makes it possible to identify cause-and-effect relationships between the quality of management,
organizational capabilities, and the performance of business structures, and to establish an analytical foundation
for strengthening their competitive positions. In the third chapter, “Methodological Foundations of Managing
Business Structures in the Energy Sector,” the scientific and methodological approach to developing an integrated
management mechanism is refined; this mechanism is based on a systematic combination of local mechanisms and
ensures the transformation of the results of assessing the state, potential, risks, and competitive resilience into a
coherent system of management decisions aimed at enhancing adaptability, resilience, and capacity for
development. The scientific and practical approach to developing a management strategy for business entities in
the energy sector has been refined based on the integration of strategic priorities, principles of adaptability,
proactivity, digitalization, and continuous learning, as well as mechanisms for scenario planning, risk management,
analytics, knowledge management, and innovative development. The proposed approach facilitates the transition
from reactive management to the formation of an antifragile development model. The theoretical and
methodological foundations for formulating a concept for the development of “green” energy within the paradigm
of managing business structures have been deepened, within which the “green” transformation is viewed as a
comprehensive functional system that combines strategic, innovation-and-technology, investment-and-financial,
environmental-and-social, and institutional-and-management components and creates the conditions for
enhancing competitiveness, energy security, and sustainable development. The practical significance of the
obtained results lies in the possibility of using the formulated proposals and recommendations to improve the
effectiveness of managing business entities in the energy sector, justify management decisions, and strengthen
their competitive positions, adaptability, and resilience in an unstable external environment.
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HaykoBa (HayKOBO-TE€XHiYHa) IPOAYKILis:
ConiasiIbHO-€KOHOMIYHA CIIPSIMOBAHICTh:

OxopoHHi gJokymeHTH Ha OIIIB:

BrnpoBaaKeHHS pe3yJIbTaTiB AHCEPTalii: BuposamkeHo

3B'A30K 3 HAYKOBHMH TeMaMH: 0124U002716, 0123U102353, 0123U102349

VI. BizomocCTi Ipo HayKOBOr0 KepPiBHHKA /KEPiBHUKIB (KOHCYJIbTaHTA)

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. BabiueB AHaToil BanepifioBuy

2. Anatoliy Babichev

KBasigikanis: k. nepx.ynp., mo., 25.00.02

Inentudikarop ORCID ID: 0000-0002-7587-4824

JoparkoBa inHdpopmamnist:

IloBHe HaliMEeHYBaHHSI IOPHUAHUYHOI OCOOM: XapKiBCbKMil HALOHAIBHUIT YHiBepcuTeT imeHi B. H. Kapasina
Kopg 3a €APIIOY: 02071205

MicueSHaxo,q)KeHHﬂ: mangaH CBo6ou, XapkiB, XapkiBcbkuil p-H., 61022, Vkpaina

dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

VII. BizomocTi npo odimiiHuX OTIOHEHTIB Ta pelleH3€HTiB
OdiuiiiHi OIOHEHTH

BaacHe IlpizBume Im'st I10-6aTbKOBI:



1. T'opasb Jliniana TapaciBHa

2. Liliana Horal

KBasidikamis: 1. e. u., npodecop, 08.00.04
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JoparkoBa indopmamnist:
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Kopg 3a €IPIIOY: 02125266

Micue3HaxoaKeHHS: ByJ1. llleBueHka, IBaHo-®pankiBcek, 76018, Ykpaina
dopma BracHOCTI: /lepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu
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BiacHe IIpizBuie Im'sa I1o-6aTbKOBI:
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KBasidikamis: 1. e. u., npodecop, 08.06.02
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PeuenseHTu
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dopma BracHOCTI: JlepxaBHa
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Baacue IlpizBume Im'a Ilo-6aTbKOBI:
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KBasigikamis: 1. e. u., nor., 08.00.04
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JoparkoBa iHdpopmamnist:
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VIII. 3aKkJII04Hi BiZoOMOCTi
Biiacue IlpisBuie Im's Io-6aThKOBI Popaenko Bonoaumup Bopucosny

TOJIOBH pajgu

Biiacue IlpisBume Im's ITo-6aThKOBI Popaenko Bononumup Bopucosuy

rOJIOBYIOYOTO Ha 3acCiiaHHi

BinnoBizasibHMi 3a lli,uI‘OTOBKy [lleBuenko AHnpiit OsekcangpoBUY
00JI1iKOBUX JOKYMEHTIB

Peec'rpa'rop Opuenko TersiHa AHaToJIiBHA

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIIOBiZaJIbHUM 32 peECTpallilo HAyKOBOi IOpuenko TeTsHa AHaToiiBHA

OisIJIbHOCTI




