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2. Marketing Consulting and Agile Emergency Decision-Making in BANI Environments.

Pedepar/anoTamis:

1. Incepranifina po60Ta IPUCBIYEHA JOCIIKEHHIO TEOPETUYHUX i IPAKTUYHUX ACIEKTIB MAPKETUHIOBOTO
KOHCYJIbTYBaHHS B yMOBaX HECTabiJIbHOCTI Ta abCOIIOTHOI HEBU3HAYEHOCT] 30BHIIHBOI'O CEPEIOBUIIIA, 30KpEMA B
peautisix BANI-cBiTYy (KPUXKOr0, TPUBOXKHOI'O, HEJIiHIMHOT0, He36arHeHHOI'0) Ta eK3UCTEeHLiHOI TypOyJIeHTHOCTI,
3YMOBJIEHOI [I0BHOMAaCHITabHOIO BilHOIO B YKpaiHi. OCHOBHOIO iZie€lo € OO PYHTYBaHHSI pOJli MAPKETHUHIOBOTO
KOHCQITHHTIY HE SIK iHCTPYMEHTY NOIIYKY JOBIOCTPOKOBUX KOHKYPEHTHUX ME€PEBar, a sIK 30BHIIIHBOTO
crabisnizaTropa, o 3abe3nevyye NiATPUMKY YIIPABIiHCHKOTO arnapary B yMOBaX KOTHITUBHOTO HAaBAaHTAKEHHS Ta
0OME>KEHOI pallioHaNIbHOCTI. SIK pe3ysbTar, L0BeleHO HEOOXiIHICTh IIepeXoy Bifl KJIACUYHOI KOHCaJITHHIOBOI
MogeJi 1o TpaHchOpMaLifiHOI, pe3yJIbTaTOM SIKOI € peaKTUBHA TAaKTUYHA pPeabisiTallis Cy0'eKTiB roCIOaploBaHHs, a
3roZOM — IIPOAKTUBHA OIepalliiiHa CTIMKICTb. Y JucepTallii 3alpoIOHOBaHO aBTOPChKE BU3HAYEHHS ITIOHATTSA

«THY4Ki ekctpeHi pimeHHs» (I'EP). HoBusHa nosisirae B Tomy, o ['EP po3riispaeTsest ik KOMIIJIEKCHA CUCTeEMa



yIIpaBJIiHHY, sIKa Nlepe6ayae MBUIKE PearyBaHHs Cy0 €KTiB rOCIIOIAPIOBAHHS HAa 3MiHM 30BHIIIHBOTO 6i3HeC-
cepenoBuUIla B YMOBax XXOPCTKOro aediuuty yacy i nosHoi iHpopmariii. PesysipTaTom BIIpOBaIpKeHHS Lii€l cucteMu
€ MUTTEBI TAKTUYHI 3MiHM B pUHKOBO-TIPOAYKTOBIl cTparerii 3 MeTolo afanTallii cy6'ekTa rocriofilaploBaHHs 10

TypOYJIEHTHOCTI Ta peasisallii EKOHOMIYHMX iHTepeCiB LJIIXOM TaKTUYHOI peadiyiTalii Ta onepauiifHoi CTiKOCTI.

2. The dissertation work is devoted to the study of theoretical and practical aspects of marketing consulting in
conditions of instability and absolute uncertainty of the external environment, particularly in the realities of the
BANI world (brittle, anxious, nonlinear, incomprehensible) and the existential turbulence caused by the full-scale
war in Ukraine. The main idea is to substantiate the role of marketing consulting not as a tool for seeking long-
term competitive advantages, but as an external stabilizer that provides support to the management apparatus
under conditions of cognitive load and bounded rationality. As a result, the necessity of a transition from the
classical consulting model to a transformational one, which focuses on the operational stability of the business, is
proven. The dissertation proposes the author's definition of the concept of "flexible emergency decision-making"
(FEDM). The novelty lies in the fact that FEDM is considered as complex management system that involves a rapid
response by business entities to changes in the external business environment under conditions of severe time
deficit and incomplete information. The result of implementing this system is instant tactical changes in the
market-product strategy aimed at adapting the enterprise to turbulence and realizing its own economic interests
through tactical rehabilitation.
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