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2. Accounting and internal control of the main activity of hotel business enterprises

Pedepar/anoTamis:

1. locnimkeHo TeopeTrYHi, opranisaniiiHi Ta MeTOANYHI OCOGIMBOCTI 06J1iKy Ta BHYTPIIIHBOTO KOHTPOJII0 OCHOBHOI
Lisi7IbHOCTI MiATIPUEMCTB TOTEJIbHOTO 6i3Hecy. BuzHaueHo ranysesi oco6inuBocTi GopMyBaHHS 00J1iKOBOI
inpopmatiii, 3yMOBIEHNI KOMIIJIEKCHUM XapaKTepPOM TOTEJIbHOI IIOCYTH, OGHOYACHICTIO ii CTBOPEHHS Ta
CIIO>KMBAHHS, PI3HOMAaHITHICTIO IPKEPEJ LOXOLiB, 3HAYHOIO YACTUHOIO HEIIPSIMUX BUTPAT, CE30HHICTIO 3aIIUTY,
B3a€MO/Ii€I0 CTPYKTYPHUX MiTPO3i/liB Ta 3a0€31eYeHiCTIO OIIePaTUBHOTrO OIIPALIOBAaHHS 3HAaUYHUX iHPopMaliitHuX
IIOTOKIB. JIoB€JIeHO, 1110 Cy4YaCHUI YIIPaBJIiHCbKUI 00JIiK Ha MigIIPUEMCTBAX rOTEJIbHOrO 6i3HECY BUXOAUTb 32 MEXi
TPaJULiiHOTO BioOpakeHHs BUTPAT i TOXOJiB Ta € CKJIaIOBOIO iHTErpOBaHOTO iHOpMaliliHOTrO 3a6€e3M1e4eHHS
yrnpasitiHHS. BiH BignoBinae 061ikoBUM, aHATITUYHUM, [1JIAHOBUM, KOHTPOJIBHUM i IPOTHO3HUM QYHKIIiSIM,
3abe3neuyoun (popmyBaHHs iHPopMallii Ipo 3aBaHTaKeHICTb HOMEPHOTO (OHAY, COOIBAPTICTb [TOCIYT, 1OX0IH,
BUTpaTH, (PIHAHCOBI pe3yJIbTaTU Ta PE3YJIbTATUBHICTb CTPYKTYPHUX HifApo3ainiB. O6IPyHTOBAHO HEOOXiAHICTD
inTerpauii iHpopMaLiliHUX CTPYKTYPHUX CJIy’KO Ta aBTOMAaTHU30BAaHMX CUCTEM TOTEJIIO 3 IIPOLlecaMu O0JIKY,

O10[pKEeTYBaHHS, aHaJi3y BinxuseHs i GopMyBaHHS yIIpaBJIiHCHKOI 3BiTHOCTI. Ha 11iit ocHOBI cpOpMOBaHO JIOTiKO-



CTPYKTYPHY MO/I€JIb iHT€rPOBaHOI CUCTEMU YIIPABJIIHCBKOTO 00JIiKYy, OPiEHTOBaHY Ha YTBOPEHHS ONePaTUBHUX
3aBZaHb 3i cTpareriyHuMy LinsmMu nianpuemctsa. O6IpyHTOBAHO IPOLIECHO OPi€HTOBAHU MiAXin 1o opraHizaii
VIPaBJIiHCBKOTO 00JIiKYy Ta BHYTPIIIHBOIO KOHTPOJII0 OCHOBHOI [is/IbHOCTI NiJIIPUEMCTB rOTEJILHOTO Oi3HECY.
3anponoHOBaHO NOAISATY 6i3HEC-TIPOLIECH TOTEJI0 Ha OCHOBHI OIepalliliHi Ta yIIpaBJliHCbKO-3a6e31e4yBabHi. 1o
OCHOBHUX OIlepaliliHUX NPOLECIB BiHECEHO yIPABJIiHHS OPOHIOBAHHSIM i IPOAAKEM IIOCJIYT, IPUIOM,
PO3MIllIEHHSIM Ta CYIIPOBOJOM rOCTEN, 06CIYyrOByBaHHSIM HOMEPHOTO (POHIY, HAZJAHHSIM PECTOPAHHUX i
IOJATKOBUX I1OCJIYT, YIIPABJIiHHS JOXOJAMU Ta LIHOYTBOPEHHSM, MaTepialbHO-PECYPCHUM i TEXHIUHUM
3a6esneyeHHs. JJo yrpaBliHCbKO-3a6€3I1e4yBalbHUX IIPOLECIB BiHECEHO YIIPABJIiHHS BUTPAaTaMU, OOYMCIIEHHS
CO6iBapTOCTi, 6I0/I>)KeTyBaHHS, yIIPaBJliHHS [1IEPCOHAJIOM i SKiCTIO 06CIyrOBYBaHHS, BHYTPIilllHiil KOHTPOJIb Ta
VIPaBIiHCBKY 3BiTHICTb. [IponiecHui! mifxiz 103B0sIsI€ 326€311€YUTU B3aEMO3B'SI30K MK BUKOPHUCTaHUMU PECYpCamy,
[IOHECEHMMH BUTpaTaMu, CGOPMOBAHMMHU JOXOJAMU I OTPUMAHMMU Pe3yJIbTaTaMu. YIOCKOHAJIEHO METOIAYHI
nigxonu 0o 06Ky BUTPAT, BOXOZIB i GiHAHCOBUX Pe3yJIbTATIB MiAIIPUEMCTB rOTeJIbHOTO 6i3Hecy. OGIPYHTOBAHO
IOLJIbHICTh 3aCTOCYBaHHSI KOMOIHOBAHOTO MiX0AYy, SIKUH Bifl[IOBilae HOpMaTUBHUM BUMOTaM (PiHaHCOBOT'O OOJIKY
3 aHAJIITUYHYMK MOKJIMBOCTSMM YIIPABJIIHCHKOTO 0671iKy. Moro 3actocyBanHns 3abesnedye popmyBaHHs iHbopMariii
3a CTPYKTYPHMMHU MipO31iIaMy, BUIAMHU NTOCJIYT, KATETOPisSIMU KJIi€HTIiB, KAHAJIAMU NIPOJAXKY, LEHTPaMU BUTPaT,
IOXO[iB i BiIIOBifasbHOCTI, CTBOPIOIOYY iHOPMALiIiHYy OCHOBY [1JIs1 OLIiHKM PeHTabeIbHOCTi OKpeMUX HaIPsIMIiB

IiSJTIBHOCTI, BUSIBJIEHHS BHYTPIIIHIX PE3€PBiB i KOHTPOJII0 BUKOPUCTAHHS PECYPCHOrO MTOTEHIIiaNly FOTEJIO.

2. The theoretical, organizational and methodical principles of accounting and internal control of the main activity
of hotel business enterprises have been studied. The sectoral features of the formation of accounting information
are determined, due to the complex nature of the hotel service, the simultaneity of its creation and consumption,
the variety of sources of income, a significant part of indirect costs, the seasonality of the request, the interaction
of structural subdivisions and the provision of prompt processing of significant information flows. It has been
proven that modern management accounting at hotel business enterprises goes beyond the traditional display of
costs and income and is a component of integrated management information support. It corresponds to
accounting, analytical, planning, control and forecasting functions, ensuring the formation of information about
the workload of the number fund, the cost of services, income, expenses, financial results and the effectiveness of
structural divisions. The need to integrate information structural services and automated hotel systems with the
processes of accounting, budgeting, analysis of deviations and formation of management reporting is
substantiated. On this basis, a logical-structural model of an integrated management accounting system was
formed, focused on the formation of operational tasks with strategic goals of the enterprise. A process-oriented
approach to the organization of management accounting and internal control of the main activities of hotel
business enterprises is substantiated. It is proposed to divide the hotel's business processes into the main
operating and management and support processes. The main operational processes include management of
reservation and sale of services, reception, accommodation and escort of guests, room fund service, provision of
restaurant and additional services, revenue and pricing management, material, resource and technical support.
Management and support processes include cost management, cost calculation, budgeting, personnel and quality
of service management, internal control and management reporting. The process approach allows for a
relationship between the resources used, the costs incurred, the revenue generated and the results obtained.
Methodical approaches to accounting for expenses, income and financial results of hotel business enterprises have
been improved. The expediency of using a combined approach that meets the regulatory requirements of financial
accounting with the analytical capabilities of management accounting is substantiated. Its application ensures the
formation of information by structural subdivisions, types of services, categories of customers, sales channels,
centers of costs, income and responsibility, creating an information basis for assessing the profitability of
individual areas of activity, identifying internal reserves and controlling the use of the hotel's resource potential.
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