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Pedepar/aHoTanis:

1. Inceprauiiina po60Ta NPUCBSIYEHA PO3BUTKY TEOPETUKO-METOL0JIOTIYHUX 3acall, HAYKOBO-METOLUYHOTO
iHCTpyMeHTapilo Ta MNPaKTUYHUX PEKOMeHAliH o0 GOpMYyBaHHS CUCTEMHU OUCTPUOYLii BUHA B YKpaiHi B yMOBax
TpaHc@opmalii BUHHOTO pUHKY, BOEHHUX BUKJIMKiB, HEBU3HAYEHOCTI Ta UUPPOBi3allii JaHIIOTiB NOoCTayaHHs. Y
POO6OTi pO3BMHYTO TEOPETUYHI 3acany GOPMyBaHHS CUCTEMU OUCTPUOYLIi BUHA, BUBHAYEHO ii CTPYKTYpHIi CKJIaI0Bi,
eTaly CTAaHOBJIEHHS Ta HanpsiMu TpaHc@opmaliii, 30kpeMa PO3BUTOK BJIACHOTO iMIIOPTY, L(POBOI Ta
OMHiKaHabHOI B3aeMogii. CucremaTn3oBaHo Kiaacu@ikaliiiHi o3Haky AUCTpUOYLii BUHA 3a I)KepelaMU
(OpMyBaHHSI aCOPTUMEHTY, MaCIITabOM JislZIbHOCTI, KaHaIaMu 30yTy, piBHEM LM(pOBi3alii, IOTiCTUYHOK
MOJeJIJIIo, iHTerparjielo 3 BUPOOHNKOM, CTPaTeTi€lo pO3NOIily, CEpBiCOM, aJalITUBHICTIO Ta €KOJIOTTYHOIO
opieHTallielo. 3[1iiCHEHO KOMIIJIEKCHY OLiHKY PO3BUTKY CUCTEM IUCTPUOYLii BUHA Y CBITOBOMY Ta YKPaiHCBKOMY
KOHTEKCTaX, BU3HAa4€HO OCHOBHI TEHAEHIIii CTPYKTypHOI TpaHCchOpMallii pUHKY, KJII0UOBi pU3UKHU Ta JIOTiCTUYHI
obmexxeHHs. [IpoBeieHO NOPIBHAIBHUI aHAJi3 ONepaTOpiB BUHHOI AMCTPUOYLi 3a MacITabaMu LislIbHOCTI,

TOBapHUM IOpTQesieM, KaHajlaMuy 30yTY, JIOTICTUYHOI0 iHQpacTPyKTypolo Ta piBHeM LM POBOi iHTerpariii,



3[1i/ICHEHO iX THIIOJIOri3alilo Ta BUBHAYEHO KOHKYPEHTHI [IepeBaru, BHYTPIlIHi OOMEXXEHHS Ta CTPATETiuHi HAIIPsIMU
PO3BUTKY i3 3acTocyBaHHIM SWOT-ananisy Ta matpuui TOWS. Po3pobsieHo HayKOBO-MeTOAUYHUM Hifxia 1o
OlIiHIOBaHHS €(PEKTUBHOCTI CUCTEMU ITUCTPUOYLii BUHA HAa OCHOBI aBTOpChKOi Mozeri Edist, sika iHTerpye
[IOKa3HUKY PUHKOBO] M0O3U1lii, aCOPTUMEHTY, JIOTiICTUYHOI CIIPOMOXKHOCTI, CTPaTeriYyHMX NapTHEPCTB, LU(PPOBOi
inTerpauii Ta 6peHA-KoMyHiKalii 3 AudepeHLiioBaHUM ypaXyBaHHSIM BIUIMBY L(POBi3aliii 3a71€)KHO Bif, piBHS
1r@poBoi 3pisocTi nignpreMcTBa. YA0CKOHANIEHO iHCTPYMEHTAapiil 3aCTOCYBaHHS TeOopii 00Me>KeHb MIIIXOM
[IO€JHAHHS NOCiNOBHOCTI poKycyounx KpoKiB TOC 3 KijIbKiCHUM OL[iHIOBaHHSAM (i3WyHUX i LUPPOBUX OOMEXKEHD
ta BuKopucraHHam Digital Constraint Index (DCI). Po3BuHYTO HayKOBO-METOAMYHE 3a0€3I1€4EHHS CTPATETiYHOrO
IIJIaHYBaHHS i MOHITOPMHIY peaizalii cTpaTeriii ucTpuobylLii 3 ypaxyBaHHSM piBHA U@ poBoi TpaHchopMaliii,
reorpaiqyHOro OXOIJIEHHS Ta CTPYKTYpu ToBapHOro noprdesa. CHOopMOBaHO aBTOPCbKY KOHLEIII0 CTPATETiYHOTO
PO3BUTKY CUCTEMU JUCTPUOYLIi BUHA, IO iHTETrpye OLiHIOBaHHS edpeKTUBHOCTI nucTpubyuii (Edist), oomexxeHp
nanuoris nocravanHs (SCI) ta uudpposux oomexens (DCI) 3 iHCTpyMeHTapiemM CTpaTEeriyHOrO yIpaBIliHHS.
Po3BHHYTO NIPOLIECHO-YIIPAaBIiHCHKUI IiXiN 1O opraHisallii BjacHOro iMnopry Ta AUCTpUOYLii BUHA Ha OCHOBI
BPMN-mopentoBanHs, cucremu KPI, inenTudikatiii oOMeXXeHb Ta MOCiNOBHOCTI YIIPaBIiHCbKUX Aiil MO0 iX
yCcyHeHHs1. Po3po6ieHO 11 POBY LJOPOKHIO KAPTY PO3BUTKY CUCTEMU AUCTPUOYLIl BUHA, IO Nlependadae noeTarnHy
interpanito ERP, CRM, WMS, Big Data-aHaniTUKK1, aBTOMaTU30BaHOTO YIIPaBJIiHHS 3allaCaMy Ta IPOTrHO3YBaHHS
nonuty. O6IPyHTOBAHO CTPATETivHi HANPSIMU PO3BUTKY CUCTEMU JUCTPUOYILii BUHA B yMOBaX BOEHHOTO CTaHy Ta
IIOBOEHHOTO BiIHOBJIEHHS, CIIPSIMOBaHi Ha MiJBUIEHHS aalITUBHOCTI JIOTiICTUYHUX MTPOLIECiB, PO3BUTOK
iHppacTpyKTypu, 1P POBUIT MOHITOPUHT, IPABOBY O€3I1€KYy Ta FApMOHI3allil0 3 €BPONEICbKUMU CTAaHIAPTAMU.
3anponoHOBAaHO HAIPSIMUA PO3BUTKY BUHHOTO TYPU3MY SIK MYJIbTUKAHAJIbHOTO iHCTPYMEHTY IIPOCYBAHHS BUHHO]
IpoayKIii i3 3acToCcyBaHHSIM LUPPOBUX TEXHOJIOTIH. PesynpTaTu gocifkeHHs GOPMYIOTh KOMIJIEKCHE HAYyKOBO-
METOJWYHE MiAIPYHTS [IJIs1 CTPATEriYHOrO YIIPaBJliHHS, OLiHIOBAHHS, MOHITOPMHIY Ta UUPPOBOi TpaHCchOpMaLLii
crucTeMu IUCTpUOYLii BUHA B YKpaiHi.

2. The dissertation is devoted to solving an urgent scientific and practical task concerning the formation and
development of a wine distribution system in Ukraine under conditions of market transformation, uncertainty,
wartime challenges, and digitalization of supply chains. The theoretical foundations of wine distribution system
formation have been developed and its key stages of establishment and development in Ukraine have been
systematized. The role of own import in transforming distribution processes has been substantiated as a means of
reducing intermediaries, optimizing logistics, increasing supply chain transparency, and improving quality control.
The concept of “formation of a wine distribution system” has been refined as a process of creating and developing
interconnected logistical, marketing, behavioral, and socio-cultural components aimed at creating consumer value
and ensuring wine availability. Wine distribution has been systematized according to twelve characteristics
covering assortment formation, scale of activity, sales channels, sales organization, price positioning, digitalization,
logistics, producer integration, distribution strategy, supply chain control, adaptability, and green orientation. A
comparative analysis of wine distribution systems in international markets has been conducted, and key trends in
the transformation of the global wine market have been identified, including changes in consumer preferences,
development of premium, organic, and low-alcohol segments, and the influence of climate, economic, and
logistical factors. A comprehensive assessment of the Ukrainian wine distribution system has been carried out,
taking into account wartime risks, logistical constraints, changing consumer behavior, and digitalization. Leading
distribution operators have been analyzed by their market scale, product portfolios, sales channels, logistics
infrastructure, and digital integration. SWOT and TOWS analyses have been used to identify their competitive
advantages, limitations, opportunities, and risks. A scientific and methodological approach to assessing wine
distribution efficiency has been developed based on the author’s *Edist* model, integrating indicators of market
position, assortment, logistics capabilities, strategic partnerships, digital integration, and brand communication.
The approach enables the relationship between digital maturity and distribution performance to be assessed and
development priorities to be determined. The methodology for applying the Theory of Constraints (TOC) to wine
distribution has been improved through the identification and prioritization of critical supply chain bottlenecks
and their quantitative assessment using the Digital Constraint Index (DCI). A system of indicators for monitoring



bottlenecks and prioritizing management actions has been developed. Strategic planning tools have been
enhanced through differentiated development strategies based on digital maturity, geographical market coverage,
and the structure of imported and local brands. A process management approach to own import and wine
distribution has been developed using BPMN modeling, TOC tools, KPIs, and DCI. An author’s concept of strategic
development has been formed by integrating *Edist*, supply chain constraints assessment, DCI, and strategic
management tools. A digital development roadmap has been designed, including the phased implementation of
ERP, CRM, WMS, Big Data analytics, automated inventory management, and demand forecasting. Directions for
developing wine distribution under martial law and post-war recovery have been substantiated, including IoT
solutions, modern logistics infrastructure, climate-controlled warehouses, automated inventory management,
legislative monitoring, international standards, and harmonization with European requirements. The potential of
wine tourism and digital tools, including virtual tastings, as additional channels for promoting wine products has
been determined. The proposed theoretical provisions, methodological approaches, and practical
recommendations form a comprehensive toolkit for strategic management, assessment, monitoring, and digital
transformation of the wine distribution system in Ukraine.
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