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SUMMARY

Molchanova K.M. Management mechanism of aviation enterprisegiteraction in the
digital economy.i Qualifying scientific work on the rights of the manuscript.

The thesis for the degree of the Candidate of Economic Scispeeslty 08.00.04
Economics and Management of Enterprises (according to the types ofie@stvities)i National
Aviation University of the Ministry of Education and Science of Ukraine; Institute of Industri
Economics of the National Academy of Sciences of Ukraine, Kyiv, 2021.

The dissertation is devoted to the improvement of theogimasions and the development of
practical recommendations for the formation of a mechanism for managing the interaction of avi
enterprises in the digital economy.

The transition to a digital economy and increasing the level of digitalization sxcail
economic processes in the country, including business is one of the main factors in Ukre
economic development strategy. The implementation of these areas requires the digitization of
corporate, inteorganizational and intersectoral iaigtions of economic entities, which significantly
increases the efficiency of production and commercial activities of individual enterprises and |
network entities. In an environment where information is one of the main competitive advantages
quesion of organizing and managing the information interaction of all market participants is acute
cooperation between participants in global supply networks allows flexibility to adapt to new realit
This is especially true for air transport compar@sghe active use of digital technologies creates ne\
preconditions for the formation and development of a new system of airlines, as the core of tr
transport service chain, with other air transport market participants and the business enuronm
general.

The main feature of the interaction of air transport companies (airports, airlines, ser
companies) is their relationship in the implementation of technological processes and unity ir
implementation of the basic business proctss cariage of passengers and goods. The specifics ¢
air transport companies need to study the state of development of information and communic
technologies in air transport, the latest digital trends in aviation and opportunities to build new bus
mockls of their production and commercial activities in the market of passenger and freight trans
The formation of a system for managing the interaction of airlines in the digital economy is of g
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importance to increase the competitiveness of domaidiizes, airports and aviation service
enterprises in the implementation of¢g@en SkiesAgreement.

The need to develop the conceptual provisions of the strategic partnership of airlines in terr
forming flexible and efficient chains of passersgevice and cargo clientele based on digital platform:s
determine the relevance of the dissertation, defining goals and objectives of the study.

The purpose of the dissertation is to develop theoretical and methodological approache:
practical recommentans for the formation of a mechanism for managing the interaction of airline
in a digital economy to increase their competitiveness and unity of business processes for ser
freight and passenger flows. The object of research is the processaaiantof airlines, and the
subject theoretical and methodological approaches and practical recommendations for the form
of a mechanism for managing the interaction of airlines in the digital economy.

The analysis of the existing organizational anonomic preconditions of interaction of airlines,
airports, service organizations and stakeholders in the conditions of digital economy is carried ou
shown that the digital transformation of production and commercial activities of airlinés thtiec
forms of interaction of air transport market participants and leads to the use of new digital technol
that synchronize operations for the carriage of passengers and goods in real time.

The dissertation proposes an organizational and econorolcam®n for managing the
interaction of airlines using a digital platform, which contains a set of goals, principles, levers and 1
for managing relations between airlines, airports, service and logistics companies in organization:
technological mcesses of air transport services and passengetsneefibight and information
flows, harmonizes the economic interests of different participants in terms of joint creation
consumer value, which together allows to reduce operating and transastspaswell as increase
the competitiveness of airlines by creating a synergistic effect.

Generalized theoretical foundations of the scientific agprto defining the conceptafigital
platfore as a virtual business platform that uses the Inteyrextdure interaction between legally
iIndependent economic entities, but interconnected in service supply chains to jointly create cons
value for passengers and cargo clientele, which allows to implement in practice omnichannel bu
models of produ®n and commercial activities of airlines and determine the level of their digit:
development, digital maturity and efficiency of digital interaction.

It is substantiated that digital transformation leads to change of business models of produ
and conmercial activity of airlines, which is expressed in the separation of omnichannel compone
distinctive feature of which is the combination of online and offline formats with active use of dig
technologies and networking with other entities. aingportation market, which provides the
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transition from the provision of standardized services to individualized services at the reque
consumers.

The transformation of airline interaction forms based on digital technologies is demonstrate
separatig the digital partnership, which, unlike existing ones, is based on flexible horizon
integration of service supply chain participants based on digital platforms and allows synchroniz:
of passenger, cargo and cargo flows. interaction of airinesingorts and service organizations, to
harmonize the interests of participants in air transport supply chains in the process of me
consumer needs.

It is suggested methodological approach to the stages of digitalization of the aviation indus
by considering the evolution of digital transformation processes separately for passenger and fi
transportation through the prism of service supply chain management, which allows to more cl
identify general trends in digitalization in the indusdilytransport market, to establish the presence o
information asymmetry, fragmentation and low level of integration of existing corporate informat
systems, as well as to accelerate the digital transformation in the field of air transport.

It is recommaded to provide methodological support for the introduction of electroni
document management between the air transport market based on the digital platform, which r
the existing methodological support more in line with modern requirements of digpalias it
involves building digital road maps, blockchain technology and smart contracts. transparency
efficiency of electronic exchange between the subjects of the air transportation market.

It is suggested eethodological approach to assessimgl¢vel of digital transformation of
production and commercial activities of airlines, which in addition to the common approach in
field involves the definition of three indices: digital activity (to track the evolution of digits
technologies and optize internal business processes); digital maturity (to reflect the processes
consumer value creation) and digital interaction, which reflects the use of digital technologies ir
chains of passenger and freight customers, the use of which todgtetaaidentify and eliminate
information asymmetry and increase synchronicity of business process management in service
air transport services for passengers and cargo clients.

Keywords: digital economy, digital transformation, digital platform, digital partnership,
management of aviation enterprises interaction.
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JOBIJIKA

PO BUKOPUCTAHHA PE3YNbTATIB OKPEMHUX IIPONO3UIIIA
Momuanosoi Kareprnu MuxaiiniBay, ofaHuX B AMCEPTaNii Ha 3100yTTS
HayKOBOT'O CTYIIEHS KaHAKJaTa €KOHOMIYHUX HAYK HA TEMY
«Mexanizm ynpas/iiHHsa B32€MO/JI€0 aBiamipueMCTB B yMoBax nu(posoi
EKOHOMIKID
3a cuemianbaicTio 08.00.04 — exoHOMIKa Ta yIpaBIiHHS MIANPUEMCTBAMHE (32
BUJIaMH €KOHOMIYHOI TiSUTEHOCT)

AT aslakommaHis «YKpaiHa-AepoanbsHC» - OAHE 3 MEPIIMX TMPHBATHUX
aBlamianmpueMCTB YKpaiHH, sKe OTPHMAO CTaTyc MiKHAPOMHOL, 32 JOIOMOTOO
peectpamii B IKAO (IKAO Tlosusmmii UKL). KowmepiiiiHa mifTBHICTB
aBiakOMMaHii CIpAMOBaHA HA 3IifCHEHHS BAHTAXHUX TEPEBE3EHB IIOBITPAHUM
TPAHCIIOPTOM Ha BHYTPINIHIX 1 MDKHAPOIHUX aBlaTIHISX. ABIAKOMIAHis BUKOHYE
YapTEepHI BaHTaXKHI aBIANEPEBE3CHHS [0 BCHOMY CBITY, a TaKOXK IIPaIiOe 3a
KOHTPAaKTaM® 3 YPAMOBMMM Ta TPOMAACHKUMH OPraHi3alliiMHd 3 NEpPEBE3CHHS
TyMaHITaPHUX BaHTaxiB, TicHO cmiBupamoe 3 OOH 1a HATO 3 mocrasku
TEPMIHOBUX BAHTAXIB.

AT aBilakommaHis «YKpaiHa-AepoabsHC» MIATBEPIKYE IIPAKTHUHY
3HAUMMICTh PE3YJIBTATIB JUCEPTALIMHOTO MOCIIKEHHs CTApIIOro BHKIANAUa
norictuxy Momyanosoi Karepuan MuxaiiiBau, IPACBAYEHOr0 TEOPETHYHEM Ta
NPUKIIHAM IUTAHHAM BHMKODHCTaHHA IU(POBUX TEXHOJOTIH y BHPOOHHYO-
KOMEPLIHHIHA MisIbHOCT] aBIaKOMIIaHi# Ta aepONOPTIB, a caMe:

- KOHIIETIT 1u(pPOBOr0 UAPTHEPCTBA AaBIAMIANPHEMCTB Ta MEXaHI3M
YIPaB/IiHHA B3a€MOMICIO aBIaKOMITaHil, aepONOPTIB Ta MIANPHEMCTB aBiamifHOro
ceppicy, sAkud Tiepepbauac IHYHKY TOPH3OHTANIBHY IHTErpalilo YYacHHKIB



CEPBICHHX JIAHIOTIB IIOCTAYaHHs HA 0a3i HUQPPOBUX TIATGOPM TAa JO3BOJLLE
CHUHXPOHI3YBaTH IPOLECH OOCIYTrOBYBAaHHS MMOTOKIB MACAXHUPIB Ta BAHTAXIB B
IPOCTOPI 1 9aci [UT CTBOPEHHS XOAAHOI IIHHOCTI A4 KITI€HTIB;

- METOAMYHMA MIAXIA 1O PO3PaXyHKY IHTETPANbHOTO IHAEKCY IUpPOBOi
Tpancdopmanii aBiamianpUeEMCTB Ta eheKTHBHOCTI U(PPOBOro MAPTHEPCTBA, L0
A€ MOYKIIMBICTh BU3HAYATH OEHIMAPKHY Ta Y3rOKYBATH CTAHIAPTH BUKOPHCTAHH
HACKDI3HUX MU(POBHUX TEXHOIOTIH y AucTaHIiiHoro dopmati 11 3abe3neucHHs
THYYKOCTI, IPO30POCTI Ta INBUAKOCTI BHKOHAHHA OGI3HEC-NPOLECIB B JIAHIOrax
CEPBICHOr0 00CIYTOBYBaHHS NACAKUPIB TA BAHTAKHOI KITI€HTYPHL.

3anponoHOBaHi METOAMYH] MiAXoxy Oyid BUKOPUCTaHI B MPOIECi PO3POOKH
CTPaTerivioro IUIaHy PO3BUTKY aBiaKOMIAHii Ta MNEPEMiArOTOBKH BHIIOrO
KEPIBHOTO CKJIaly aBiakOMIaHii TS MiBUIICHHS PiBHI IH(pPOBOi KOMIETEHTHOCTI
NECPCOHANLY, MI0 OCOOAMBO CTAJO AKTYaTbHHM B YMOBax INIOOAaIpHOI MaHmeMii
KOPOHOBIPYCY TIPH OpPraHi3aliii AUCTaHIIHHOI POGOTH.

A.B. bormap
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JOBIIKA

NP0 BUKOPUCTAHHA PE3YJIBTATIB OKPEMUX IIPOMO3UINIH
Mosmanosoi Karepunu MuxaiiniBau, noganux B AucepTanii Ha 3500y TTs
HAyKOBOT'O CTYNICHS KaHIK/IaTa eKOHOMIYHUX HAYK HA TEMY
«MexaHi3m ynpasJiHHsS B32€MO/Ii€I0 aBialiANpPUEMCTE B yMOBaX U(POBOT
CKOHOMIKIDY
3a cnemanbHicTIo 08.00.04 — exoHOMiKa Ta ynpasniHHs nignpreMcTBamMe (3a
BHUIAMH €KOHOMIUHO] JisUTHHOCTI)

AT apiakommamia «Mepugian» - ykpaiHChKa aBiaKOMIAHISL, sKa
CHeIJaNi3yeThCd HA BAHTAKHAX ICPCBE3CHHAX PI3HOMAHITHHX KaTeropiid
BAHTAXXY y PI3HMX PEriOHaX CBITY, y TOMY YHCII y TyMaHiTapHHX IPOrpamax
Oprauisamii  O6’enmanmx Hauili. [lns  onepaTMBHOTO yIpaBiiHHA —Oi3HeC-
TIpOLECaMH ABIAlliHHUX TIEPEBE3EHb Ta 3a0e3NeUSHHS MBUIKOTO iH(OPMAIiHHOro
OOMiHy B JIQHIIOTaxX JOCTABKH BAHTAXIB 32 YYaCTIO aBialiiHOrO TPAHCIIOPTY
aBIAKOMNaHis AKTHBHO B3AEMOMIE 3 DISHMMM MiKHAPOIHAMHA aepomnopramy,
IHITMME  aBIallePeBISHHKAMM Ta CEPBICHUMM OpraHi3alisMu, a 3HAYHTH,
BUKOPHCTOBYE CydacHi IUPPOBI TEXHOJIOTII IyIs ONTUMI3AIIi CBOET MisTTBHOCTI.

CkazaHe CBINYMTbL NMPO AKTYaNbHICTh Ta NPAKTUYHY IMIHHICTh PE3YJIBTATIB
AMCEPTALiHHOro HocmimKkeHEs Momyanosoi Karepunu Muxaiinisau, a came

- MexaHisM 3a0e3leucHHS B3aEMOXIi  aBiaKOMIAHIM, aepomopTiB  Ta

CePBICHUX OpraHisaniit Ha 6asi nudposux WiaThopM KA CHHXPOHI3ALIT
IPOLECIB OOCTYrOBYBAHHS BAHTAXHOI KIIEHTYPH B PEXUMI PEaTbHOTO
9acy Ta CTBOPEHHA HOMAHOI CHOXMBYOI HIHHOCTI MU JOCTABII BAHTAXKIB
3a y4acTIO aBialifHOro TPaHCIOPTY;



- MCTOJMYHMHA INAXIA JO PO3PaxyHKY e(EKTHBHOCTI BHKOPHCTAHHA
uipoBux wiargopM TpU 3AiMCHEHHI iHpopMamiiHOTO OOMiHY Ta
€NCKTPOHHOIO JOKYMEHTOOOITY 3 METOO i IBHILEHHS OE3MeKH, AKOCTI Ta
IPO30POCTI B JAHIOTaX JOCTABKY PI3HUX KATETOPill BAHTAKY.

3acTOCYBaHHS ~ yKa3aHHX IHCIPDYMEHTIB Ta TPOHEAYD eJIeKTPOHHOTO
AOKYMEHTOOOIry JIO3BOJIMIO AKICHO OpraHiyBaTd BUPOOHMYL Ta KOMYHikariifHi
OisHec-mpoLiecy aBlakOMIaHii B yMoBax IyoGaneHOI DdHmeMii, 3abesmeduTH
OesmeKy mpami HEepCOHaly Ta IABHINATH PIBEHB €KTUBHOCTI BHPOOHHUYO-
KOMEPIIHHOI JisUIbHOCTI aBiakommaHii «Mepumiany.

I'enepanbuuii {upexrop J.O. borapanouyu
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JOBIIKA
IIPO BUKOPHCTAHHS PE3YJBTATIB OKPEMHX IIPOIIO3HIIIH
Moanosoi Katepunn MuxaiiBHu, TOJaHUX B AUCEpTallii Ha 3006yTTS
HayKOBOIO CTYIEHS KaHIu/aTa eKOHOMIYHIX HAYK HA TeMy
«MexaHi3M ynpasJiHHA B32€MOJi€I0 aBiamixnpuemMcTs B yMoBax nugposoi
€KOHOMIKMI»
3a cremianbHicTio 08.00.04 — exoHOMIKA Ta YIIPaBIiHHS MiPUEMCTBAMH (32
BH/IaMU €KOHOMIYHOI NisSUTEHOCTI)

Kowmmanis TOB «®® Kapro Cepsic Vkpaina», ska cremiamzisyerhcs Ha
OpraHisalii Ta TpPOAAXy aBialliiHHX BAHTAKHHMX IIEPEBE3CHB, MIITBEPIKYE
NPakTHYHY 3HAYMMICTh PE3YNBTATiB JUCEPTALIHOr0 HOCITIIKEHHS CTAapIIOro
BHKJIanaya Jorictuxn MomganoBoi Karepunn Muxaiinisam, IIPUCBIYEHOTO
TEOPETHIHUM Ta NPUKIAIHUM [UTAHHAM BUKOPHCTAHHA LHU(DPOBAX TEXHOJIOTIH y
BUPOOHHYO-KOMEPIiHHI AisUTBHOCT] aBiarmimpHeEMCTB.

3o0kpeMa, METOZMYHI peKOMEHMAIlii 1o/10 BHGOPY MU(pPOBUX TEXHOINOTH Ta
1uhpoBux IIaThopM y IPOCKTYBaHHI aBIaTPAaHCTIOPTHHX JAHIOTIB TOCTABKH
BaHT@XIB 3a NPUHIHIIOM «BIX JBEpeil /O IBepei» 03BONAIOTH IIiIBUIUTH
Pe3yJILTaTUBHICTL B3a€MOJIii aBiaKOMITaHiH, acpONOPTIB Ta CEpBICHMX OpraHizartiif
B PEKHMI PEalbHOTO Hacy, INO CIpHsE INIBMINEHHIO SKOCTi OBCIyrOBYBAHHS
CIIOXMBAYIB Ta 3MEHIIECHHIO TPAHCAKIIHHUX BUTpAT.

Taxos MpakTHYHY IIHHICTH MAIOTH PO3POOJICHI ABTOPOM PEKOMEHAL] 00
BUKOPHCTaHHS E€IEKTPOHHOIO HOKYMEHTOOOOPOTY MiX YYaCHUKAMH PHHKY
aBlalifHUX TIEPEBE3EHB, 110 3a0e3Meuye IPO30PICTh Ta OIEPATHBHICTH BUKOHAHHS
OisHec-mpoleciB B JIAHIIOTaX IIOCTAaYaHHsA TOBapiB 3a YYacTIO aBialliffHOro
TPaHCIIOPTY.

3anponoHoBaHi METOIWYHI Mifxomm GyiH BUKOPUCTaHi MpH 06TpyHTYBaHHI
uudposoi GisHEc-MoeN KOMepLiliHoi misubHocTI kKommanii «®@® Kapro Cepsic
Vkpaina» B yMoBax IM(POBH3aLIl PHHKY aBialliiHUX I€peBE3CHB, IO TO3BOIIIE
MOHITOPUTH BaHTaXHi IIOTOKH, 30UPaTH Ta aHAI3yBATH JaHi B PEKUMi peaTbHOTO
9acy i IIBU/IKO PearyBaTH Ha 3allUTH KII€HTIB

o\

T'eHepa/JIbHUI JUPEKTOD X/\\
\
XA
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