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byo3 O.®. Po3BUTOK yNpaBiaiHHA MUTHUM OOCIYyTrOBYBaHHSM MiAIIPUEMCTB. —
Kpaniikariitna HaykoBa mparisl Ha IpaBax PyKOIIUCY.

Juceprariisi Ha 3100yTTsI HaAyKOBOTO CTYMEHs KaHAWJaTa €KOHOMIUYHUX HayK
(moxTopa dinocodii) 3a criemanpHICTIO 292 « Mi>XKHApOIHI €KOHOMIYH1 BITHOCUHMY. —
Hamionanenuit yHiBepcuteT «JIbBiBChbKa monmiTexHika» MiHICTEpPCTBA OCBITH 1 HAYKU
VYxpainu, JIsBis, 2020.

HucepraitiiiHy po0OOTy NPUCBSYEHO BUPIIICHHIO HAYKOBOT'O 3aBJAHHS 100
(dopMyBaHHS TEOPETUKO-NPUKIAIHOTO 3a0€3MEUCHHS PO3BUTKY YNPABIIHHSI MUTHUM
OoOCITyroByBaHHSAM  MIANPUEMCTB.  AKTYaJgbHICTh  HAyKOBOTO  JIOCIIJIKEHHS
MIATBEPAKYETHCA TUM, 110 B YMOBAaX JIMHAMIYHOTIO PO3BUTKY rioOaii3aliiiHuX Ta
IHTErpaifHuX IIPOLIECIB y CBITI IIPOCTEXKYETHCS aKTHUBI3yBaHHS
30BHIIIIHHOCKOHOMIYHUX OIEpaIii MiaIpUeEMCTB, €(PEKTUBHICTh peami3allli SKux
3HAYHOIO MIPOK0 3aJ€KUTh BIJ SIKOCTI, MPOQPECIHHOCTI, ONTUMAJIBHOCTI Ta
OMEpPATUBHOCTI 3MIMCHEHHS MHUTHOTO OOCIYroBYBaHHS Ha pi3HUX piBHiIX. Ha
Cy4yaCHOMY €Talll €BPOINEHCHKOI IHTErpallii, 10 Mpornarye MeXaHi3MHU CIPOILEHHS
MUTHUX TPOILEAYp, BaXJIMBOTO 3HAUYCHHsA HalyBae mpoOiemMa MPOTPECHBHOTO
PO3BUTKY YIIPaBIiHHS MUTHUM OOCIIyTOBYBaHHSM IIIPUEMCTB, 110 3a0e31euyBaTUME
ONTHMaJIbHE Ta B3a€EMOBHIIJHE OaJlaHCYBaHHS HALIOHAJIBHUX 1 MIAMPUEMHUIBKUX
1HTEpECIB.

VYV nepmiomy posaini «TeopeTuKo-TpuKIagHl 3acajyd YNpaBIiHHS MUTHUM
00CITyrOByBaHHSAM MIANPUEMCTB» PO3KPUTO CYTHICTH MHUTHOTO OOCIYrOBYBaHHS
OIANPUEMCTB Ta OOIPYHTOBAHO MOro MpPU3HAYEHHS, PO3BUHYTO KOMIUIEKCHY
THUTIOJIOTII0 MUTHOTO OOCITyTOBYBaHHSI MIAMPUEMCTB, YAOCKOHANEHO (DYHKIIIOHABHI
MIIXO0IW A0 YIPABIIHHSI MUTHUM OOCIYTrOBYBaHHSM IT1ANPUEMCTB.

Pe3ynpraTi BUBYEGHHS MHUTHOTO 3aKOHOJABCTBA 3aCBIAYMIIA  BiJICYTHICTh
3a/IEKJIAPOBAHOTO Y YMHHIA HOPMATUMBHO-TIPaBOBIA 0a31 TIIyMayeHHSI MUTHOTO
00CITyroByBaHHS MIAMPUEMCTB, IO 3YMOBJIOE ICHYBAaHHS TOJIMO3UIIIHOCTI Cepen
HAyKOBI[IB Ta MHUTHHMX (axiBLiB IIOJ0 TPAKTYBaHHS CYTHOCTI LbOTO TOHSTTS.
BcranoBiieHo, 110 HOPMAaTHMBHO-IIPaBOBAa TEPMIHOJOTIS OXOIUIIOE TakKl CYMIXHI

MOHATTS, SIK «MHTHA MPOIENypa», «MHUTHE O(GOPMIICHHS», «MUTHUU KOHTPOJIBY,



«MUTHI (POPMAJIBHOCTI», «KMUTHA CIIPaBay, TOJI SIK HAa TEOPETUKO-TIPUKIATHOMY PiBHI
MUTHE 00CIIyTOBYBaHHS OTOTOXHIOETHCS 3 TAKUMU HOHATTSAMH, SIK «IIOCIYTH B Tailys3l
MUTHOI CIIpaBW», «MUTHI MOCIYTH», «AEpKaBHI MOCIYTH Y cepl MUTHOI CIIPpaBU»,
«MOCIYTH B MHUTHIM cdepi». Y3araabHEHHS NOMISIIB TNPEACTaBHHUKIB HAyKOBO,
3aKOHOTBOPYOi, MUTHOI Ta HIANPUEMHUIIBLKOI Cep Ha CYTHICTH 0OAa30BUX HOHSTH
MUTHO{ TEPMIHOJIOTI{ 1aJI0 3MOTY 3aMpPOIIOHYBATH PO3TJIAIATH MUTHE 00CTYTrOBYBaHHS
AK TMOJICY0’ €KTHUN MPOIIEC MUTHOTO CYNPOBOY 30BHIITHROCKOHOMIYHOI MisITBHOCTI
HiANPUEMCTB, 110 PEaTi30BY€THCS MUTHUMHU OPTaHaMU, YIIOBHOBaXXEHUMU (PI3UUHUMHU
Ta HOPUIUYHUMUA O0co0aMH, CIeliadi30BaHUMH HEKOMEPLIMHUMHU OpraHi3alisiMH,
cy0’e€KTaMU 30BHIIIHBOCKOHOMIYHOT AISUIBHOCTI Ha 3acajaX B3aeMOJIl Y KOHTEKCTI
MIATOTOBKH Ta 3/1MICHEHHS! MUTHOTO O(OPMIIEHHS TOBApPIB (MPOAYKIIii, poOIT, MOCIYT),
[0 MEPEeMIIIYIOThCSI 4Ye€pe3 MUTHHU KOPAOH KpaiHW, BIANOBIAHO [0 YHMHHUX
HOpPMaTUBHO-TIPAaBOBUX BUMOT.

3amns  3a0e3meuyeHHS MOTAMOIEHOTO Ta  CTPYKTYpOBAaHOTO — PO3YMIHHS
0CcOo0IMBOCTEM Mepediry MpoIecy MUTHOTO OOCITyrOBYBaHHS, YHI(pIKYBaHHS MEPEIIKY
HOro KIIIOYOBHX €JIEMEHTIB Ta OOIPYHTYBaHHS MEXaHI3My IXHbOI B3aeMOJIi
noOy/0BaHO THUIIOBY MOJENb MHUTHOTO OOCIYrOBYBaHHS MIAMPUEMCTB, KOTpa
IPYHTYETHCS Ha Takid 1]1ei: BOJIOAIIOYM HEOOXITHOIO pecypcHOI0 0a3010, cy0’€KTU
MUTHOTO OOCIYrOBYBaHHS BHM3HA4alOTh KOHKPETHI W1l Ta 3aBJaHHS MHMTHOIO
oOCITyroByBaHHs, a Jajii, KEPYIOUUCh MPHUHIMIIAMH MHTHOTO OOCITYrOBYBaHHS,
peaTi3oBYIOTh TEXHOJOTII0 MUTHOTO OOCIYTOBYBaHHS 3a JIOMIOMOTOIO 1HCTPYMEHTIB
MUTHOTO OOCIYrOBYBaHHSI 3TiTHO 13 MUTHHUMH MpaBWJIaMU y TIEBHOMY MHTHOMY
pexUMi 331 JOCATHEHHS €(EeKTUBHUX PE3YJIbTATIB, MOB’I3aHUX 13 MIATOTOBKOIO Ta
3MIMCHEHHSIM MUTHOTO oO(opMieHHS ToBapiB a00 TPaHCIOPTHUX 3aco0iB
KOMEpUIMNHOTO MNPU3HAYEHHS MIANPUEMCTB, IO NEPEMIIIYIOThCS 4Yepe3 MUTHUN
KOPJIOH KpaiHH.

3BaXKalouM Ha ICHYBAHHS IIMPOKOrO CHEKTPY OCOOJMBOCTEH, IMapaMeTpiB,
¢dopM, cxeM Ta yMOB 31HICHEHHSI MUTHOT'O 0OCITyrOBYBAaHHS MiAPUEMCTB PO3BUHYTO
HOTO TUIOJIOTII0 NUISIXOM BBEIEHHS TaKWX TUIIOJOTIYHUX O3HAK: 32 CyO €KTOM —
MUTHE OOCITyroBYBaHHS MUTHHUMH OpTraHaMH, YINOBHOBLKEHUMHU (I3WYHUMH Ta

IOpUIUYHUMU ~ oco0amu  (MUTHUMHU  TIOCEPEIHHUKAMHU),  HEKOMEPIiHHUMU



OprafizaiiiMd  MUTHOTO  MHpo(diuI0, IITaTHUMU  TpaliBHUKaAMH  Cy0’ €KTa
30BHINTHBOEKOHOMIYHOI JISJIBHOCTI; 3a pIBHEM T'apMOHI30BaHOCTI 3 MIXKHAPOIHUMH
CTaHJAapTaMH — TapMOHI30BaHE, YAaCTKOBO T'apMOHI30BaHE, HETapMOHI30BaHE; 3a
eTamamMyd — IIATOTOBYE, TMIONEepeaHe, O0a30oBe, 3aBepIlaiibHE, 3a 3MICTOM —
aKpenurailiiine, cepTu(iKaliifHO-103BIIbHE, JCKIapalliifHe, BapTICHO-TUIATIXKHE,
imeHtudikaiiiine,  CKJIajAChKe, TPAHCIOPTHE, TrapaHTiiiHe, 1HopMaIiitHO-
KOHCYJIbTAIlIfHE Ta 1HIIIE.

Ha mizgcraBi orsay iCHYIOUMX HAYKOBUX MIAXOJIB /10 YIIPABIIHHSA B MHUTHIM
cdepi BCTAaHOBJICHO, 110 B HASIBHUX JITEpaTYpPHUX JPKepesax BIACYTHIHN yH1(iKOBaHUN
Ta OOIPYHTOBAHUM MIAXIJ IO YIPABIIHHSI MUTHUM OOCIYyTOBYBaHHSM IIIJIIPUEMCTB.
He npuMeHmIyroun 3HA4Y€HHS HAsSBHMX HAYKOBUX MIAXOAIB 10 YIPaBIIIHHA
(cucreMHOTO,  TPOIECHOTO,  JUHAMIYHOTO, CHTYaTHBHOTO Ta  MPOIECHO-
CTPYKTYPOBAHOT0), IOBEJICHO, L]0 ONTUMAJIbHUM Y Ce€pl MUTHOTO OOCIIyTOBYBaHHS €
dbynkiionansHui miaxia. Llei miaxia, Ha NpOTUBAry IHIIUM MIIX0/aM, 30CEPEIKYE
yBary Ha 3a0esneueHHi e()eKTUBHOI peanizailii MUTHUX OIepaliid MUIIXOM IXHbOTO
IUTAaHYBAaHHS, OpraHI3yBaHHsS, KOHTPOJIOBAHHS, PETyJIIOBaHHS Ta MOTHUBYBaHHS
BUKOHABIUIB y Liil cepi. Takum YMHOM, MiJ YIPABIIHHSAM MUTHUM OOCITyrOBYBaHHSAM
HiIPUEMCTB 32 (DYHKI[IOHAJILHUM IT1JIXOJIOM 3alpPOMOHOBAHO PO3YMITH KOHKPETHY
(YHKILIIO yIIPaBIIIHHS, 1110 PEATi30BY€EThCS YIPABIIHCHKUM anapaToM MUTHHX OPraHiB,
YIOOBHOBOXEHUX (I3MYHMX Ta IOPUAMYHUX OCI0 (MUTHUX TOCEpPEIHUKIB),
CHeIlaTi30BaHUX HEKOMEPIIMHUX OpraHizaiiii, cy0’€KTIB 30BHIITHbOECKOHOMIYHOI
TISTIBHOCTI  Yepe3 TMOCHII0BHE BHUKOHAHHS 3arajbHUX (QYHKUIA (TUIaHyBaHHS,
OpraHi3yBaHHsl, MOTHMBYBAaHHS, KOHTPOJIOBAHHS Ta pEryJIOBaHHSI) 3 METOIO
3a0€3Me4YeHHs Ha YCIX PIBHSIX ONTHUMAJIBHOI TPABOMIPHOI MIATOTOBKH Ta 3/1ACHEHHS
MUTHOTO 0(hOpMIIEHHS TOBapPiB (TIPOIYKIIi, pOOIT, MOCIYT), 110 MEPEMIIIYIOTHCS Yepe3
MUTHUN KOPJIOH KpaiHU, MIJITXOM PO3pOOJICHHS BIIMOBITHUX METOJIB YIIPABJIiHHS Ta
OPUNHATTS YIPABIIHCHKUX PILIIEHb.

VY npyromy po3ain «AHani3yBaHHS MUTHOTO OOCIIyTOBYBaHHS HiAMPUEMCTBY
MPOAHAJII30BaHO YMHHUMN CTaH 1 TEHJEHII PO3BUTKY y cdepl ympaBiIiHHS MUTHUM
0OCIIyTOBYBaHHSIM  MIANPUEMCTB,  1IEHTU(PIKOBAHO,  CHCTEMATU30BAaHO  Ta

OXapaKTCPHU30BAHO YMHHHKH BIIJIMBY Ha MMHWTHC O6CHyr0BYBaHH$I HiI[HpI/ICMCTB,



BUKOHAHO aHAJI3yBaHHS MPIOPUTETHUX YMHHUKIB BIUIMBY Ha MUTHE 0OCITYTOBYBaHHS
HiIPUEMCTB Ta OOTPYHTOBAHO MOTO PE3yJIbTATH.

Ha mingcraBi aHami3yBaHHS pelpe3eHTAaTUBHUX MOKA3HUKIB 31MCHEHHS MUTHOT
Ta 30BHIITHROEKOHOMIYHOT AISUIBHOCTI Ha PI3HUX PIBHAX BCTAHOBJICHO, IO BIIPOJIOBXK
2015-2019 pp. crocrepiraaoch HapOIIEHHS 00CATIB MI>XKHAPOAHOT TOPTIBII TOBapaMu
VYkpainu sk 3 KpaiHaMH CBITY 3arajioM, Tak i 3 kpainamu €C 30kpema. Taki TeHaeHIIii
JIOT1YHO 3yMOBIIIOBAJU 3pOCTaHHs (PYHKI1I0HAIBHOTO HABAHTAXKEHHS HA MUTHI OpraHu
y KOHTEKCTI MHUTHOrO OOCIyrOByBaHHs IIANPUEMCTB. B yMoBax aktuBizalii
30BHIIIHBOI TOPTiBII YKpaiHU 3pOCTA€E 1 KUIBKICTh O(POPMIICHHS MUTHHUX JOKYMEHTIB
yCiX THUIIIB MUTHUMHU OpraHamMu YKpaiHu, 110 CBITYUTH MPO HAPOIIEHHS OOCATIB
MUTHOTO O(OpPMIICHHS MPOAYKIlli, SKa TMEPEeMINIyeETbCS 4Yepe3 KOPAOH KpaiHu.
Pe3ynbraTy aHamizyBaHHsS peajizalii IpaBOOXOPOHHOI (PYHKIIi MHUTHHUX OpraHiB
peIpe3eHTYIOTh JIOBOJII HECHPHUATIMBI TEHJICHINI, M0 BiIOOpa)XarTh JOCTATHHO
HU3bKI YacTKM CIOpaB MPO MHUTHI MPABOMOPYIICHHS 3 pPEAIbHO BWIYYCHUMHU
peIMeTaMHu y IXHil 3arajbHii CTPYKTYpi.

MuTHe 00CIyrOBYBaHHSI MIANPUEMCTB TPYHTYETHCS Ha B3a€MOJIl CYyO'€KTIB
pPI3HHX pIBHIB, a TOMY MepeOyBa€e MiJ BILUIMBOM IIMPOKOTO CHEKTPY YWHHHKIB
BHYTPIIIHBOTO Ta 30BHIIIHBOTO CEPEJOBUINA, SKI BHU3HAYaIOTh OCOOJIMBOCTI,
napameTpu, GopMu, CXeMH Ta pe3yJIbTaTu Koro 3aiiicHeHHs. Ha miacTaBl peTesnbHOro
BUBUYEHHS MPAKTUKA MHUTHOTO OOCIYrOBYBaHHS BCTAHOBJICHO, IO MPIOPUTETHUMU
30BHIIHIMHU (paKTOpaMH BIUIMBY y Ii cdepi € eKOHOMIYHMM CTaH KpaiHu, ii
reorpa1yHO-TEpUTOpIaJIbHE PO3TAIyBaHHS, 30BHIIIHS TOPTIBIsS, MIXKHAPOJHE
CIIBPOOITHHUIITBO, JIepKaBHA MHUTHA TOJITHKA, COLIANBHO-KYJIBTYPDHUN CTaH Ta
BIMCHKOBO-TIOJITUYHUM CcTaH B KpaiHi. CBOE€I 4Yepror, YMHHUKH BHYTPIIIHBOTO
cepeZIoBUIIa 3alpOlOHOBAHO PO3MEXKOBYBATH 3a Cy0’€KTaMu 31MCHEHHS MHUTHOTO
00CITyroByBaHHS Ha PiBHI IIEHTPAJIBLHOTO Ta TEPUTOPIATEHUX MUTHUX OPTaHiB, MUTHHX
NOCEPETHUKIB, HEKOMEPILIMHUX OpraHizalii MHUTHOro MpodiIo Ta CyO’€KTIB
30BHINTHHOCKOHOMIYHOT isUTHHOCTI.

VY 1minsx KUIBKICHOTO OIIIHIOBAHHS Ta MPOTHO3YBaHHS BIUIMBY HaNOUIBII
NPIOPUTETHUX UYMHHHUKIB Yy c(depl MHUTHOrO OOCIYrOBYBaHHS HIANPHUEMCTB OyIi0

BUKOHAHO aHaNI3yBaHHA Takux (HaKTOPIB Ha MIACTaBi E€KCIEPTHOTO OMUTYBaHHS



IITLOBOI TPYIU PECHOHACHTIB. 3a OJEp)KaHUMH pe3yJbTaTaMu T0OYI0BaHO
KOPEJAIIMHO-PErpeciiiHy 3aJIe)KHICTh SKOCTI MUTHOTO OOCITyTOBYBaHHSI T1TTPUEMCTB
BiJl TaKMX KJIIOYOBUX YWHHUKIB BIUIMBY, SIK SKICTh MHUTHOT'O 3aKOHOJABCTBA, PIBEHb
MIPOTPECUBHOCTI TPOTPAMHO-TEXHIYHOTO 3a0€3MEUYCHHS] MHUTHHX OpTraHiB, PIBEHb
SIKOCTI OpraHi3yBaHHS poOOTH MHMTHHX OpraHiB, pIB€Hb KOPYMIIOBAaHOCTI MUTHHX
opraniB. CTaTHCTUYHY HAJIHHICTh Ta aJeKBaTHICTb OTPUMAHOI KOPEMSIiHHO-
perpeciitHoi 3a1eKHOCTI OyJI0 MATBEPHPKEHO OTPUMAHUMHU PE3yIbTaTaMU PO3PAXYHKY
Koe(dirieHTa MHOKMHHOI perpecii Ta TecTyBaHHsS Moieni 3a kputepiem dDimepa.

Y Tpetbomy po3aii «Y TIOCKOHAJICHHS yIPaBIiHHSI MUTHUM O0OCITYTOBYBaHHSIM
HIPUEMCTBY yJIOCKOHAJICHO MOJIEIIb CTPATETrYHO-TAKTUYHOTO TUIAHYBAHHS MUTHOTO
00CITyroByBaHHS MIANPUEMCTB Ta MOCTAAIMHY MOJEIb OpraHi3yBaHHS MHTHOIO
OoOCITyrOByBaHHsI TIANPUEMCTB, a TAaKOX PO3POOJICHO METOA JiarHOCTYBAaHHS
HiANPUEMCTB-IIPETEH/ICHTIB HA OTPUMAaHHS CTaTyCy aBTOPU30BAHOIO €KOHOMIYHOIO
orepaTopa.

Pe3ynpTaTn aHanizyBaHHs CHEI1a1i30BaHO1 JITEPATypH 3aCBITUMIN BiJICYTHICTh
I'PYHTOBHMX METOJUYHHUX PO3pO0OK y cepl IuIaHyBaHHS MUTHOTO OOCIYrOBYBaHHS
MIJIPUEMCTB K Ha CTPATEriYHOMY, TaK 1 Ha TAKTUYHOMY PiBHI. 3 OISy Ha 1€
pO3pO0JIEHO  KOMIUIEKCHY MOJI€Jb  IUJIaHYBAaHHS  MHUTHOTO  OOCIyrOBYBAaHHS
MIAIPUEMCTB, IO YHI(IKye Ta JOrYHO KOMIIOHYE IOCHIIOBHOCTI peani3anli
CTPATErIyHOr0 1 TAKTUYHOIO IJIaHYBaHHS. 3alpoONOHOBaHA MOJENb (POpMyBaHHA
cTparerii MHUTHOTO OOCITYyroByBaHHS MIJNPUEMCTB YITKO 1AeHTU]IKYyE yci ii
CTPYKTYpH1 €JIeMEHTH Ta IPYHTY€TbCSd HAa BpaxyBaHHI IHTEPECIB KIHOYOBUX TIPYII
CTEHKXOJIIEPIB  MHUTHOTO OOCIYroByBaHHs (CYyO0'€KTIB 30BHIIIHBOEKOHOMIYHOI
TUSTBHOCT1, MUTHUX MOCEPEIHUKIB, HEKOMEPIIIHHUX OpraHi3alliii MUTHOTO TIpodito,
BITYM3HSHUX Ta 3apyOKHMX MUTHUX OpraHiB, OpraHiB 3aKOHOJABYOl BIaJH,
BHYTPIIIIHIX TApTHEPIB, MI>XHAPOHUX OpraHizalliii, CyCriJbCTBA) Mij YaC BUZHAYEHHS
CTpaTeriyHuX IiJIel Ta 1HIWKATOPIB MUTHOTO OOCIYrOBYBaHHS MiANPUEMCTB, IO
3a0e3neuye JOCSITHEHHS B3aEMOBHT1IHOTO MUTHOTO CIIBPOOITHUIITBA M1k Cy0’ €KTaMH
PI3HHX PiBHIB.

Ha migcTaBi BUBYEHHS! TEOPETUYHUX Ta HOPMATHUBHO-TIPABOBUX MaTepialliB 3a

JIOCTIKYBAaHOIO TMPOOJEMOI0, a TaKOXk MPAKTUKH MHUTHOTO OOCIYrOBYBaHHS



OIANPUEMCTB  pO3pOOJIEHO  TOCTAAIiHY  MOJENb  OpraHi3yBaHHS  MHUTHOTO
00CIIyroByBaHHsI MIJANMPUEMCTB. 3alporOHOBaHA MOJENb BioOpa)kae JIOTIYHO
OOTpyHTOBaHY IIOCTIOBHICTh peamizaiii HeBiI €éMHUX CTafaid (MmAroToBYOi,
nornepeHboi, 0a30BOT Ta 3aBepIaIbHOI) MHUTHOTO OOCIYrOBYBaHHS Ta OPTaHIYHO
MOEHYE Mii HOTO KIIFOYOBHX CYO’€KTIB, IO Jla€ 3MOry c(opMyBaTH IOCIHIJIOBHE,
KOMIUIEKCHE ¥ 3aBeplieHe OaueHHsS MPOIECYy MUTHOTO OOCIYroByBaHHS. 3 METOIO
BUYEPITHOTO Ta PI3HOACIIEKTHOTO PO3YyMIHHS (PYHKIIOHAIBHUX OOOB’S3KIB,
B3a€EMO3B’SI3KIB  Ta  OCOOJIMBOCTEH  B3aeMojii MiX  Cy0’€KTaMH  MHTHOTO
o0cimyroByBaHHs C(HOPMOBAHO CyO’€KTHO-POJIBOBY MOJEIb OpraHi3yBaHHS TaKoi
CIIBIpaIll, sIKa BiIOOpakae KIIOYOBUX CYO’€KTIB MHUTHOTO OOCIyrOBYBaHHS
MIIIPUEMCTB, PO3KPUBAE MEXAH13MH iXHBOI B3aEMO/I1i, @ TAKOK OOIPYHTOBYE MEPEIIKH
MOXJIUBUX (DYHKITIOHAJIBHUX POJIEN KOKHOIO CyO’€KTa.

VY 1minsx CrpusiHHA BIPOBAIHKEHHIO 1THCTUTYTY aBTOPU30BAHOTO €KOHOMIYHOTO
oriepaTopa, 110 3aJ€KJIapOBaHO B MOJIOKEHHIX YTOJIM MPO acolialliio MK YKpaiHOo
ta €BponeiicbkkuM CoOI030M, Ta OTPUMAHHIO TAaKOrO CTATyCy BITUM3HSIHUMHU
cy0’€KTaMH  30BHIIIHBOCKOHOMIYHOT  JIISJIBHOCTI, a TakKOX  YJIOCKOHAJICHHS
HOPMATHUBHO-TIPABOBOTO  3a0e3neueHHs 1€l  chepu  po3poOiIeHO  METO
JarHOCTYBaHHS IMiIMIPUEMCTB-TIPETEHICHTIB Ha OJIEP>KaHHS CTaTyCy aBTOPU30BAHOTO
€KOHOMIYHOro omneparopa. OOIpPyHTYBaHHS METONY [I1arHOCTHKHU MiANPUEMCTB-
MPETCHICHTIB HAa OTPUMAaHHS CTAaTyCy aBTOPHU30BAHOTO EKOHOMIYHOTO OIepaTopa
B110YyBaJIOCh Ha 3acajiax po3pOOJICHHS BIJIMOBIIHO J0 BITUM3HSIHHUX Ta MIKHAPOJIHHUX
HOPMATHBHO-TIPABOBUX  BHUMOT  IHIWKATOPHO-KPUTEPIAIbHOTO  3a0e3TCUCHHS
OLIIHIOBAHHSI cy0’ekTa 30BHIITHEOEKOHOMIYHOT MISTIBHOCTI, no0y10BU
imeHTudikamiiHoi MaTpHIll CTaHIB BIAMOBIAHOCTI mignmpreMcTBAa (aOCOMOTHOL
BIJIMOBITHOCTI, CIPUATIMBOIO, YNPaBIIHCbKO-O0IIKOBOI, ()1HAHCOBOI, KaJIpOBOi
nectabimizalii, He3aJ0BUILHOT0), (HOPMYBaHHS TMEPENiKy 3axXOJliB 3a BIATOBIIHOTO
TUIy CTaHy, IO 3a0e3nedye JOCTaTHIA Ta OOIPYHTOBAHMN IHCTpyMEHTapiit
BCTAHOBJICHHSI MOXJIMBOCTI OJIEpKaHHS CyO’€KTOM TOCIOJAapIOBaHHS CcepTU(DIKATIB
aBTOPHU30BAHOTO €KOHOMIYHOTO OIEepaTopa Ha CIPOIICHHS MUTHUX MPOIEAYP 1 100

HaJIHHOCTI Ta O€3IEKH.



Knto4oBi cnoBa: MuTHE OOCIYrOBYBaHHS, YIPABIIHHS, MUTHI OpraHd, MUTHI
MOCEPEAHUKH, CYO’€KTH 30BHIITHROSKOHOMIUHOI MISJIBHOCTI, YMHHUKH, (QYHKIII],

IJIAaHYBAHHA, OpFaHi3YBaHH51, IliaI‘HOCTI/IKa, MOACIIb, MCTOM.
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The dissertation is devoted to solving the scientific task of forming a theoretical
and applied support for the development of management of customs servicing of
enterprises. The urgency of scientific research is confirmed by the fact that in the
conditions of dynamic development of globalization and integration processes in the
world the activation of foreign economic operations of enterprises is observed, the
effectiveness of which depends to a large extent on the quality, professionalism,
optimality and efficiency of customs servicing at different levels. At the present stage

of European integration, which promotes mechanisms for simplification of customs



procedures, the problem of progressive development of management of customs
servicing of enterprises becomes very important, which will ensure the optimal and
mutually beneficial balancing of national and business interests.

In the first chapter "Theoretical and applied principles of management of
customs servicing of enterprises” the essence of customs servicing of enterprises is
disclosed and its purpose is grounded, a complex typology of customs servicing of
enterprises is developed, the functional approaches to the management of customs
servicing of enterprises are improved.

The results of the study of customs legislation have shown the absence of the
declared interpretation of the customs servicing of enterprises in the current legal
framework, which determines the existence of polypositions among scientists and
customs specialists regarding the interpretation of the essence of this term. It has been
established that normative legal terminology covers such related categories as
"customs procedure”, “customs clearance”, ""customs control”, "customs formalities",
"customs activity"”, whereas at the theoretical and applied levels, customs service is

identified with such terms such as "services in the field of customs activity", "custom
services", "state services in the field of customs", "services in customs sphere”. The
generalization of the views of representatives of the scientific, legislative, customs and
business spheres on the essence of the basic categories of customs terminology made
it possible to propose to consider customs servicing as a polysubject process of customs
support of foreign economic activity of enterprises, implemented by the customs
authorities, authorized physical and legal persons, specialized non-profit organizations,
subjects of foreign economic activity on the basis of interaction in the context of
preparation and execution of customs clearance of goods (products, works, services)
transported through the customs border of the country, in accordance with current
regulatory requirements.

In order to provide a grounded and structured understanding of the peculiarities
of the process of customs servicing, unify the list of its key elements and justify the
mechanism of their interaction, a typical model of customs servicing of enterprises is
constructed based on such an idea: having the necessary resource base, subjects of

customs servicing define specific goals and objectives of customs servicing, and



further, guided by the principles of customs servicing, realize the technology of
customs servicing with the help of customs servicing tools in accordance with the
customs rules in a certain customs regime in order to achieve effective results related
to the preparation and implementation of customs clearance of goods or vehicles for
commercial use of enterprises moving through the customs border of the country.

Due to the existence of a wide range of features, parameters, forms, schemes and
conditions for the implementation of the customs servicing of enterprises, its typology
has been developed by introducing the following typological features: by the subject -
the customs servicing by the customs authorities, authorized physical and legal persons
(customs intermediaries), non-profit organizations of the customs profile, employees
of the subject of foreign economic activity; according to the level of harmonization
with international standards - harmonized, partially harmonized, unharrmonised; by
the stages - preparatory, preliminary, basic, final; by the content - accreditation,
certification-permit, declarative, cost-payment, identification, warehouse, transport,
guarantee, informational and consulting, and others.

Based on the review of existing scientific approaches to customs management,
it has been established that there is no unified and substantiated approach to the
management of customs servicing of enterprises in existing literary sources. Without
diminishing the importance of existing scientific approaches to management (system,
process, dynamic, situational and process-structured), it is proved that the optimal in
the field of customs servicing is a functional approach. This approach, in contrast to
other approaches, focuses on ensuring the effective implementation of customs
operations through their planning, organizing, controlling, regulating and motivating
performers in this area. Thus, under the management of the customs servicing of
enterprises according to the functional approach, it is proposed to understand the
specific function of management implemented by the administrative apparatus of the
customs authorities, authorized physical and legal persons (customs intermediaries),
specialized non-profit organizations, subjects of foreign economic activity through the
consistent implementation of general functions (planning, organizing, motivating,
controlling and regulating) to ensure at all levels optimal lawful preparation and

customs clearance of goods (products, services and works) moving through the



customs border of the country on the basis of the development of appropriate
management tools and decision-making.

In the second chapter, "Analysis of the customs servicing of enterprises”, the
current state and trends of development in the field of management of customs
servicing of enterprises were analyzed, the factors influencing customs servicing of
enterprises were identified, systematized and characterized, and the analysis of the
priority factors of influence on the customs servicing of enterprises was performed and
its results were substantiated.

Based on the analysis of the tendencies of foreign economic activity
development, it was established that over the period of 2015-2019 there was an increase
in the volume of international trade of goods in Ukraine both with the countries of the
world in general and with the states of the EU in particular. Such trends are a logical
result of the development of European integration processes and significantly increase
the burden on customs authorities in the context of servicing foreign economic entities.
In the conditions of intensification of Ukraine's foreign trade the number of registration
of customs documents of all types by the customs authorities of Ukraine is growing,
which indicates an increase in customs clearance of products moving across the border.
The results of the analysis of the implementation of the law enforcement function of
the customs authorities represent rather unfavorable trends, which reflect a fairly low
share of cases of customs offenses with actually seized items in their overall structure.

The customs servicing of enterprises is based on the interaction of subjects of
different levels, and therefore is influenced by a wide range of factors of the internal
and external environment, which determine the features, parameters, forms, schemes
and results of its implementation. On the basis of a thorough study of the customs
servicing practice, it was established that the priority external factors of influence in
this area are: economic state of the country, its geographical and territorial location,
foreign trade, international cooperation, state customs policy, socio-cultural state and
military-political situation in the country. By the way, the factors of the internal
environment are proposed to differentiate between the subjects of customs servicing at
the level of central and territorial customs authorities, customs intermediaries, non-

profit organizations of the customs profile and subjects of foreign economic activity.



In order to quantify and forecast the impact of the most priority factors in the
field of customs servicing, an analysis of such factors was performed based on an
expert survey of the target group of respondents. Based on the obtained results, the
correlation-regressive dependence of the quality of customs servicing on the key
factors of influence, such as the quality of customs legislation, the level of
progressiveness of the software and technical support of customs bodies, the level of
quality of the organization of the work of customs bodies, and the level of corruption
of the customs authorities, have been constructed. The statistical reliability and
adequacy of the obtained correlation-regression dependence were confirmed by the
obtained results of calculating the coefficient of multiple regression and testing of the
model by Fisher's criterion.

In the third chapter "Improvement of the management of customs servicing of
enterprises”, the model of strategic and tactical planning of customs servicing of
enterprises and a progressive model of organization of customs servicing of enterprises
were improved, as well as a method of diagnosing the applicants for obtaining the status
of authorized economic operator was developed.

The results of the analysis of specialized literature showed the absence of
grounded methodic of planning of customs servicing of enterprises both at the strategic
and tactical level. So, a complex planning model of customs servicing of enterprises
that unifies and builds a logical sequence of the strategic and tactical planning was
developed. The proposed model of formation of the strategy of customs servicing of
enterprises clearly identifies all its structural elements, based on consideration of the
interests of key stakeholder groups of customs servicing (foreign economic operators,
customs brokers, nonprofit organization of customs profile, domestic and foreign
customs authorities, legislative bodies, internal partners, international organizations,
and society) during the definition of strategic goals and indicators of custom servicing
of enterprises, which ensures the achievement of mutually beneficial customs
cooperation between subjects of different levels.

On the basis of the study of theoretical and normative-legal materials on the
problem, as well as practices of customs servicing of enterprises, a staged model of the

organization of customs servicing of enterprises was developed. The proposed model



reflects the logically justified sequence of the implementation of the key stages
(preparatory, preliminary, basic and final) of customs servicing and organically
combines the actions of its key subjects, which enables to form a consistent, complex
and complete vision of the customs servicing process. In order to comprehensively
understand the functional duties, interrelations and peculiarities of interaction between
the subjects of customs servicing, a subjective-role model for organizing such
cooperation was formed that reflects the key subjects of the customs servicing of
enterprises, reveals the mechanisms of their interaction, and also substantiates the lists
of possible functional roles of each subject.

In order to facilitate the implementation of the institution of the authorized
economic operator, as declared in the provisions of the Association Agreement
between Ukraine and the European Union, and obtaining such status by domestic
entities of foreign economic activity, as well as improving the legal and regulatory
framework in this sphere, a method of diagnosing applicants for obtaining the status of
authorized economic operator was developed. The justification of the method of
diagnostics of enterprises-applicants for obtaining the status of authorized economic
operator was based on the principles of development in accordance with domestic and
international regulatory requirements of indicator-critical provision of evaluation of
the subject of foreign economic activity, construction of an identification matrix of the
state of enterprise’s conformity (absolute conformance, favorable, managerial-
accounting, financial, personnel destabilization, unsatisfactory), the formation of a list
of measures according to the certain type of state, which forms a sufficient and well-
grounded tool for determining the possibility of the entity to obtain certificates of the
authorized economic operator for the simplification of customs procedures and for
reliability and safety.

Keywords: customs servicing, management, customs bodies, customs
intermediaries, subjects of foreign economic activity, factors, functions, planning,

organization, diagnostics, model, method.
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