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IHHOBAIIHO-THBECTUIIIHHOIO ISJIBHICTIO MIANPHEMCTB MICBKOTO €JIEKTPUYHOTO

TpaHcnopty. — KBamigikailiiina HayKkoBa mparis Ha paBax pyKOIHCY.
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Jluceprariito TPHUCBSIUEHO OOTPYHTYBAHHIO TEOPETUYHUX TIOJOKEHb Ta
po3po0Ill  MPAKTUYHUX pPEKOMEeHAaliil 1moa0 ¢GOpMyBaHHS OpraHi3aliiHoO-
€KOHOMIYHOTO MEXaHI3My YIIpaBJIiHHS 1HHOBALIWHO-1HBECTULIIMHOIO ISUIbHICTIO
H1JIPUEMCTB MICBKOTO €JIEKTPUYHOTO TPAHCIIOPTY.

3’sCOBAHO, 1110 TPAHCIIOPT € OAHIEIO 13 0A30BUX raxy3eil eKOHOMIKH Y KpaiHH,
AKa BQIMIIAECTHCS  1HIUKATOPOM PO3BUTKY HAIIOHAJIBHOTO TOCIHOJAapCTBa Ta
COIIAJIbHO-EKOHOMIYHOTO 3a0€3MEeUYEeHHS] SKOCTI JKUTTS CYCIJIbCTBA, OCKUIBKH
3MiHa 00CSTIB MepeBe3€Hb CBIAYUTH a00 MPO 3pOCTaHHS €KOHOMIKM KpaiHu, a0o
HABIAKU, NPO HASABHICTh KPU30BUX SBUIL. MICBKUI TPOMaJACHKUNA TPaHCHIOPT
CTAaHOBUTh BAXKIIMBY CKJIAJIOBY TPAHCIOPTHOI CHUCTEMU YKpaiHU Ta Cy4acHOTO
yp06aHi30BaHOTO MPOCTOpy. TpaHCMIOPTHUMU MOCTYTaMU KOPUCTYETHCS TIEpEBaXKHA
OUTBUIICTh HACENEHHs KpaiHU. 3Ha4yHy YacTKy y TPAHCHOPTHOMY CEKTOpi 3aiimae
PUHOK MacaXMPChKUX IEPEBE3€Hb, B CTPYKTYpPl SKOro 3a 00’€MOM IEepeBE3CHb
JIUpYy€e BHYTPIITHBOMICHKE crojiydeHHs, Ouibine 50% skoro 3aiiMae MICHKUMN
SJICKTPUYHUN TPAHCTIOPT: TPaMBai, TPOJIEHOYyCH Ta METPOIIOTITEH.

CyyacHuii ctaH (QyHKIIOHYBaHHS MIANPUEMCTB MICHKOTO €JIEKTPUYHOTO
TPAHCIIOPTY TIOB’sI3aHUM 13 PSAAOM TpoOJieM, sIKI 3HAYHOKO MIpOI0 OO0yMOBJIEHI
3acTapiIuMU Ta HECPEKTUBHUMHU MIAXOJAAMH JI0 YIPABIIHHSA iX BUPOOHUYO-
roCroAapchKor0 MIsTBbHICTIO. J[0 TOTO K, MpeaMeToM yBaru 3 00Ky rpoMaiChbKOCTI

0 KOMYHQJIbHUX MIANPUEMCTB TPAHCIOPTHOI 1HQPACTPYKTYPH € TUIBKU



3a0€3IeUeHHs] 3aJI0BOJICHOCTI MOTpeOd CrokuMBauiB. 3 HAYKOBOI Ta IPaKTUYHOI
TOYKHU 30PY, CbOT'0JIHI, TaKl IMIXO0IU € HEJOPEUHUMH, OCKIIbKA BOHU HE BUPIIITYIOTh
r7100abH1 Ta JOKaJIbHI TPOOJIEMU PO3BUTKY MIANPUEMCTB MICHKOTO €JIEKTPUYHOTO
TpaHcropTy. To0OTo, iCHye HEOOXIIHICTh CHCTEMaTH3allii opraHi3aiiiHo-
CeKOHOMIYHUX TIAXOMIB JO YNpaBIiHHSI Ta (PYHKIIOHYBaHHS KOMYHAJIbHUX
HATPUEMCTB MICHKOTO €JIEKTPUYHOTO TPAHCIIOPTY, BPAXOBYIOUH X OCOOIMBOCTI Ta
BIJIMIHHOCTI, a M, BIJMOBIJIHO, CTBOPEHHS HOBOTO METOAMYHOTO 1HCTPYMEHTapilo
MO0  BUPIMICHHS mpoOsieM  3a0e3nedyeHHs  MIABUIIECHHS  e()EeKTUBHOCTI
M1IPUEMHUIIBKOT JISUTBHOCTI, SIK TOJIOBHOTO BayKeJsl PO3BUTKY raidy3l B YMOBax
puHKy. I3 ormsigy Ha 1ie, po3poOJieHHsS OpraHi3aliiHO-€eKOHOMIYHOTO MEXaHI3My
YOPABIIHHSA 1HHOBALIMHO-1HBECTHUIIIITHOIO AISUIBHICTIO MIANPUEMCTB  MICBKOIO
€JICKTPUYHOTO TPAHCIOPTY € aKTyaJlbHUM TEOPETHKO-METOJAWYHUM Ta HAyKOBO-
MIPUKIIATHUIM 3aBIaHHIM.

CbOroJiHi METPOMOJIITEHH MICT YKpaiHU 4epe3 HEMOXKIMBICTh MEBHUM dYac
3MIIMCHIOBATH CBOIO OCHOBHY JISUTBHICTH 3a3HANIM CyTTeBUX 30uTKIB. [IpoTsirom
2020 p. macaxupchKi epeBe3eHHs UM BHIOM TPAHCIIOPTY CKOPOTHIHCH Ha 42,5 %
nopiBHSHO 13 2019 p. OCHOBHMM YMHHHUKOM IIbOTO CKOPOYEHHSI OyJIO BBEICHHS
KApaHTUHHOI 3a00pOHM Ha NEPEBE3EHHsI MacaXupiB MerpomnoiiTeHamu y Kuesi,
Xapkosi 1 Jluinpi. TpamBaiiHuii Ta TponelOycHUN TpPaHCHOPT TAKOX 3a3HAB
CKOpPOYEHHSI OO0CATIB TACAXUPCHKUX TEPEBE3€Hb BHACTIIOK KApaHTUHHUX
oOMexeHb — npoTsarom 2020 p. BoHO ctanoBwIIO 36,3 % (571,4 muH nac.).

VY nepiromy po3aiii y3araibHEHO TEOPETUYHI Ta METOJIMYHI OCHOBH PO3BUTKY
MICBKOTO €JEKTPUYHOTO TPaHCHOPTY. PO3INIsIHYTO CTaH PO3BUTKY TPaHCHOPTHOI
ray3i  Ykpainu. BiagzHaueHo, 10  TpaHCHOPTHUH  CEKTOp  YKpaiHu
MIPOJIEMOHCTPYBAB 3HAYHE 3HIKCHHSI OKA3HUKIB 32 BCiMa BUIaMU TPAHCIIOPTY, Y
TOMY YHCJIi, TACAKUPCHKI IEPEeBE3eHHsI CKOpOTHIIUCh Ha 39,7 % (1692 miH ocib).
Taki kpu30B1 TeHAeHIT cnpuunHeHi BIuMBoM manaemii COVID-19 1 nepeBaxxHO
4yepe3 Mil0 KapaHTHHHOI 3a00pOHM Ha TEpPEeBE3eHHs NacaXUpiB B YCIX BHAAX
BHYTPIIIHBOTO CHOJy4eHHs. B IijoMy TpaHCHOpPT € OAHUM 13 CEKTOpIB, IO

HaiiOoumpie mocTpaxaaB Big maHgemii COVID-19  uepe3 HEMOXIUBICTDH



3M1MCHIOBATH CBIM OCHOBHMM BHJ JissIbHOCTI. HaiiOunpin BTpatu 3adiKCOBaHO Y
MICBKOMY €JIEKTPUYHOMY TPAHCIOPTI BHACHIJIOK 3alpOBaKEHHS OOMEXKEHb Ha
NEepeBe3eHHs] BCiMa BUJAaMH TPAHCIOPTY, KpPIM MPUBATHOTO aBTOMOOIIHHOTO.
3aranom, mnpotsaroM Oepe3Hs-koBTHS 2020 p. BiIOYyJIOCh CKOpOYEHHS YHCIa
nepeBeseHnx macaxupiB Ha 51,0 %, abo wa 1398,2 MuH mac. 3’scoBaHO, IO
PO3BUTOK 1 (DYHKIIOHYBaHHS MICHKUX MACaKUPCHKUX TPAHCIIOPTHUX CHCTEM,
CKJIQJIOBOIO SIKUX € MICHKHUI €JIEKTPUYHUN MaCaXUPChKUI TPAHCIIOPT mepeadadae
BUPIIICHHS OJHOTO 3 HAMBaKIUBINIMX 3aBJaHb PO3BUTKY Tally3l — CTBOPEHHS
C€KOHOMIYHO Ta TEXHOJOTIYHO e(EeKTUBHOI, Oe3MeyHOl Ta EKOJIOT1YHO YHCTOI
TPAHCIIOPTHOI CHCTEMH MICT, IO OpIEHTOBaHA, MEpIl 3a BCE, Ha IHTEpecU
NacaXupiB, MICbKOI 1HQPACTPYKTYpH 1 EKOHOMIKM Ta BIANOBIJAE CY4YaCHUM
CKJIAJHUM  yYMOBaM  pPHHKY. 3JIHCHEHO  TEPMIHOJIOTIYHE  JOCIHIKEHHS,
OpraHizauiifHo-eKOHOMIYHOTO MEXaHI3My YOpaBIIHHS 1HHOBALHO-
IHBECTULIIMHOIW JisbHICTIO mianpueMctB MET Ta cpopMoBaHO NOHATIHHMIA
anmapar. JlocmimkeHo mnepeayMoBu (GOPMYBaHHsS OpraHi3aiiiHO-eKOHOMIYHOTO
MEXaHi3My YIPaBJIiHHS 1HHOBALIMHO-THBECTUIINHOIO MISUIBHICTIO MIANPUEMCTB
MET.

VY npyromy po3aiii mpoaHaai30BaHO JISUIbHICTh MIAMPUEMCTB M. XapKoBa,
10 HAJAlOTh TPAHCIOPTHI MOCAYTH HACEJICHHIO 3 BUKOPHCTAHHSM PI3HUX BHIIB
MICBKOTO €JIEKTPUYHOTO TpaHCHopTy (TpamBai, Tposeidyc, merpo). Ha ocHoBi
BUKOPUCTAaHHS 3BITHOI 1H(poOpMalii y JaucepTanli BHU3HAYEHO NOKA3HHMKH, IO
BiIOOpaXaloTh CKJIaJl Ta CTPYKTYpy aKTHBIB, TEXHIYHHI CTaH OCHOBHHX 3aco0iB,
e(eKTUBHICTh BUKOPUCTAHHS OOOPOTHUX aKTHBIB, CKJIaJ Ta CTPYKTYPY JAOXOJIB Ta
BUTpPAT, a TaKOXX (PIHAHCOBI PE3yibTaTH Ta (PIHAHCOBUN CTaH TaKUX MIIIPUEMCTB
ak: KII «CantiBcbke TpamBaiine aemno», KII «TponeitOycne memo Ne 2, KII
«Tponeiibycne nemo Ne 3», a takox KII «XapkiBcbkuii MeTpomnoiiTeH». 3a
pe3yJbpTaTaMu aHalli3y BCTAaHOBJICHO, 1110 TPaMBaiiH1 Ta TPOJIEHOYCHI MiANPUEMCTBA
MaloTh 3HAYHy BEIMYMHY JeOITOPCHKOI 3a00proBaHOCTI Yy CKJaal OOOPOTHHX
aktuBiB (OubiIe 90 % cranoMm Ha kiHelb 2020 p.), ajne piBeHb 3HOUIEHHS! OCHOBHUX

3ac001B OIBILIOCTI 3 HUX MOKHA BBaxaTu cepenHiM. Haromicte, KIT «XapkiBchkuii



METPOTIOIITEH» Ma€ MPOTUJICKH] 3a 3MICTOM MNpOOJIeMH — HU3bKa MHUTOMA Bara
3a00proBaHoCT1 y cKiIaai 06opoTHUX akTuBiB (MeHIue 10 % ctaHom Ha kiHenb 2020
p.), aje BHUCOKUU piBEHb (HI3MYHOTO 3HOLIECHHS PYXOMOTO CKJIaay Ta IHIINX
OCHOBHHMX 3ac00iB (Ha piBHI 87,4 % cranom Ha kineub 2020 p.). [Ipu upomy s
BCIX MIIMIPUEMCTB XapaKTEePHUMH € 30UTKOBICTh, a00 BKpail HU3bKa MPUOYTKOBICTH
JSUTBHOCTI IPOTSATOM OCTAHHIX POKIB. 3a pe3yJbTaTaMH y3arajibHEHHS MOKa3HHUKIB
nisibHOCT1 mianpueMcTB MET Ta s BUSBACHHS HaWOUIBII TEPCIIEKTUBHOTO
crioco0y HaJaHHS TPAHCIOPTHUX TMOCIYT 3a BHUJAAMU TPAHCIOPTY, BH3HAYEHO
IHTETpAJIbHUNA TOKa3HUK MIANPUEMHUIIBKOTO  MOTeHIany. g 1HTerpaibHOl
OLIIHKY MiAMPUEMHUIIBKOTO TOTEHIIaly OOpaHO TOKAa3HHWKH, IO Yy3arajbHEHO
B1JI0OpaXkaroTh BIUIMB Ha AisUIbHICTH mianpueMcTB MET TakuxX YWHHHUKIB SK:
MEPCIEKTUBY IHHOBAIIIMHOTO PO3BUTKY, 1HKAcAIlis 1€01TOPChKOT 3a00ProBaHOCTI Ta
3pOCTaHHS JOXOMAIB, €(EKTUBHICTh ONEpalliHOI IISJIBHOCTI Ta (PIHAHCOBUM CTaH.
Jlnst 3a0e3neyeHHss KOPEKTHOCTI OPIBHSAHHS MMOKa3HUKU OyJIM MepeBeieH] y 0au 3
MOJAJIBIITUM 3aCTOCYBAHHSIM «METOMy panapy». Pe3ynbratu iHTerpaibHOI OLIHKU
H1AIPUEMHUIIBKOTO MOTEHI1ay MOKa3alu, M0 HAMOUTbII MEePCHEKTUBHUM BHIIOM
TpaHCTopTy y XapkoBl € MeTpo. BH3HA4YeHO TMOKAa3HUKH, M0 Yy3arajibHEHO
B1JI0OpaXKaroTh YIPABIIHHS aKTUBaMH, €(EKTUBHICTH OMNEpPaLIHOI AISIBHOCTI Ta
yIOpaBIiHHS TPUOYTKOM a TaKOXk (DiIHAHCOBE 3a0€3MEeUEHHS A1SUIbHOCTI MANPUEMCTB
METPOTIONITEHY. 3a pe3yabTaTaMHu aHali3y OyJi0 y3araJlbHeHO OCHOBHI MPOOJeMU
aHaJTI30BaHUX MIANPUEMCTB. BUSIBICHO, 1[0 3arajibHUMU ISl MIANPUEMCTB
METPOTIOIITEHY € MpoOIeMH, OB’ sA3aH1 13 HU3bKOI €(EKTHBHICTIO MIsUTBHOCTI Ta
HECTIWKUM (hiHAHCOBUM CTAaHOM, 110 OOYMOBJICHO, BIJMTOBITHO iX 30UTKOBICTIO Ta
HU3BKOIO JIKBIJHICTIO BHACJIJOK HEKOHTPOJIHOBAHOIO 3POCTaHHS BEJIWYUHU
MOTOYHUX 3000B’s13aHb HECTAUl JIIKBITHUX aKTUBIB Y TPOIIOBii hopmi.

Y TperboMy po3aull PO3POOJEHI METOAMYHI TOJOKEHHS 1 MPaKTUYHI
peKoMeHaIli 3 peamizailii opraHi3aliifHO-eKOHOMIYHOTO MEXaHi3My yIpaBJIiHHS
IHHOBAIIHHO-1HBECTUIIIMHOIO JISUIBHICTIO TIIIPUEMCTB MICBKOTO E€ICKTPUYHOTO
TpaHcropTy. Jlas TiaBUINEHHS 1HHOBAIIMHOI MPUBAOJIMBOCTI MIAMPUEMCTB

MICBKOTO €JIEKTPUYHOTO TPAHCIOPTY BUAUIEHI BHYTPIIIHI Ta 30BHIIIHI pE3epPBU



MINPUEMCTBA, 10 € MOTCHIIWHUMH 3ax0jJaMu IS MABUIIEHHS €(PEKTUBHOCTI
M1MPUEMHHITBKOL AISIbHOCTI. J[0 BHYTPIIIHIX pe3epBiB MiABUILICHHS €(eKTUBHOCTI
HATPUEMHUIIBKOT MISIBHOCTI MIANPUEMCTB MICHKOTO €IEKTPHUYHOTO TPAHCHOPTY
BIJIHECEHO: 30UIBIIICHHS 00CATY MepeBe3eHb, CKOPOUCHHS BUTpAT Ha TPAHCIIOPTHI
MOCIYTH, aKTUBI3allid 1HIINX BUII MANPUEMHUALIBKOI AisSUTbHOCTI. /{0 30BHINIHIX —
MOJKJIMBICTh 3aJlyu€HHS JEp>KaBHUX 1 PETiOHAIBHUX MPOrpaM PO3BUTKY U pPIBEHb
MpUBAOIMBOCTI MIAMPUEMCTB MICBKOTO €IEKTPUYHOIO TPAHCIIOPTY JJIs peajizarii
MPOEKTIB MIKHAPOAHOI (D1IHAHCOBOI MIATPUMKH Ta MPOEKTIB ACPKABHO-TIPUBATHOTO
naptHepcTBa. Ha 0a31 KOHIENTyaJdbHOI MOJENl TiJABHUINCHHS €(QEeKTUBHOCTI
HIIPUEMHHIIBKOT  ISJIBHOCTI TIANPUEMCTB MET poO3po0JIeHO opraHizalliitHo-
€KOHOMIYHHMII MeXaHI3M YIpPaBIiHHA 1HHOBAI[IHHO-IHBECTULIMHOK ISUIbHICTIO
MIJIPUEMCTB MICHKOTO €JIEKTPUYHOTO TPAHCHOPTY Ta BHUILJIEHO HOTO OCHOBHI
CKJIaJIOBl, a came: YIpaBJlIHChbKa, OpraHi3ailiiiHa Ta exkoHOoMiuHa. B3aemo3B’s30K
€JIEMEHTIB IIUX CKJIaJI0BUX JAI0Th MOXKJIUBICTh BIPOBAKYBATH 1HHOBALIIMHI 3MIHU
13 3aJIy4CHHSM IMOTCHIIIMHUX 1HBECTOPIB. 3 METOIO BHSBJICHHS TCHACHIIIN 1 SIBUII,
0 XapakTepU3yIOTh (DYHKI[IOHYBaHHS €JIEKTPOTPAHCHOPTHUX HIANPUEMCTB, Y
po0OOTI MpoaHaIi30BaHO MiSJIBHICTh MIANPUEMCTB M. XapKoBa, IO HAAAIOTh
TPAHCIOPTHI TMOCITYTM HACEJEHHI0 3 BHUKOPUCTAHHAM PI3HUX BHJIB MIiCHKOTO
€JIEKTPUYHOTO TPaHCIOPTY (TpamBaii, Tposeitdyc, Merpo). Hamano Bu3HaUYeHHs
OprasizaiiifHo-eKOHOMIYHOMY MEXaHI3My YIpaBIiHHS 1HHOBAIIIHO-
1HBECTULIIMHOIO AisUIbHICTIO mianpueMcTB MET, mia sKMM po3yMi€ThCs IHTETpaLlis
YIPABIIHCHKOTO, OPraHi3aifHOr0 Ta €KOHOMIYHOTO (DYHKIIIOHAJIB B JISUIbHICTD
MITPUEMCTBA 3 HAJIATOKEHOI0 1H(OPMAIIIHHOIO CUCTEMOTO, IO BKITIOYAIOTh B ce0e
OpraHi3aliifHO-€eKOHOMIYHI METOJIM, Ba)kedi, 1HCTPYMEHTH BIUIMBY Ha 00 €KTH
YOpaBIIHHSA ~ 1HHOBAIIMHOIO  JISUTBHICTIO, 110 TIOB'S3aHI 13 CTBOPEHHSM,
BUKOPUCTAHHSAM HOBOBBEJEHb, OOTPYHTYBAHHSIM HEOOXIJTHOTO OOCSTY 1HBECTHUIIN
Ta MOITYKY ONTUMAaJIbLHUX YMOB IHBECTYBaHHS, 3 METOO ITiIBUILICHHS SKOCTI TIOCITYT
3 IEPEeBE3EHb Ta MPUOYTKOBOCTI MANPUEMCTBA. JIOCTIIKEHO 0COOIUBOCTI Ta YMOBU
BIIPOBAPKEHHS B AISUTLHICTD MIANPUEMCTB MICBKOTO €JIEKTPUYHOIO TPAHCIIOPTY, B

SKOCTI 00’€KTa 1HBECTULIMHOI AISUIBHOCTI MIANPUEMCTBA, TEXHIKO-TEXHOJIOTIYHY



1HHOBAIIIIO, @ CaM€ CUCTeMY aBTOMATHYHOT'O BEJEeHHS M0i3aiB. [IpoBeneHo oKy
MOXJIMBUX €EKOHOMIYHMX 1 COIllaJIbHUX HACJIJIKIB BIPOBA/KCHHSI CHUCTEMHU
aBTOBEJCHHS TIOI3/iB, SKa € TIEPCICKTUBHUM HAMPSMOM  IIABUIICHHS
C€HEepProe(eKTUBHOCTI MIANPUEMCTB IMJA3€MHOr0 TpaHCHopTy. JloBemeHo, 110
OCHOBHOIO [IEPEBArol0 CUCTEM aBTOBEICHHS MMOi3/11B METPOMOJITEHY € CyMIIlIEHHS B
HIl 07]pa3y AEKIIbKOX BAXIMBUX QYHKIIINA: Bi 3a0e3neUeHHS OS3MeKH, JOTPUMaHHS
rpadikiB pyxy, €KOHOMIi eJeKTpOSHEeprii 10 «M'SKOi» eKCILTyaTallli pyXoMOTro
CKJIaay Ta peikoBoro rocnogapctsa. OOrpyHTOBaHO €KOHOMIUHY €(DeKTHUBHICTb BiJ
BIpoBapkeHHS vy JisibHICTh  KIT  «XapkiBCbKUM  METpPOMOJITEH» CHUCTEMU
aBTOBEJICHHS I1013/11B, Ta 3alPOIIOHOBAaHI HEOOX1/IHI YIIPABIIHCHKI Ta OpraHi3alliiHi
3MIHU JJIsl OpraHi3allii iHHOBaLIMHOI 11sUTbHOCTI Ha M1MPUEMCTBI.

KurouoBi cioBa: oprasizaiiiHO-eKOHOMIYHMM MEXaHi3M, YIIpaBIiHHS,
IHHOBAIIHHO-THBECTUIIMHA JISTIbHICT, MIJANPUEMHHUIIbKA ISUIBHICTh, MICHKUHN

ENEKTPUYHUN TPAHCIIOPT.
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The dissertation is devoted to substantiation of theoretical positions and
development of practical recommendations on formation of the organizational and
economic mechanism of management of innovation and investment activity of the

enterprises of city electric transport.



It was found that transport is one of the basic sectors of Ukraine’s economy,
which remains an indicator of the development of the national economy and socio-
economic quality of life, as changes in traffic indicate either economic growth or,
conversely, the presence of crises. Urban public transport is an important component
of Ukraine's transport system and modern urban space. The vast majority of the
country's population uses transport services. A significant share in the transport
sector is occupied by the passenger transport market, in the structure of which the
volume of traffic is led by intra-city services, more than 50% of which is occupied
by urban electric transport: trams, trolleybuses and subways.

The current state of functioning of urban electric transport enterprises is
associated with a number of problems, which are largely due to outdated and
inefficient approaches to the management of their production and economic
activities. In addition, the subject of public attention to public transport infrastructure
companies is only to ensure the satisfaction of consumer needs. From a scientific
and practical point of view, today, such approaches are inappropriate because they
do not solve global and local problems of development of urban electric transport
enterprises. That is, there is a need to systematize organizational and economic
approaches to the management and operation of municipal electric transport, taking
into account their features and differences, but also, accordingly, the creation of new
methodological tools to address business efficiency as the main lever for industry
development. market. In view of this, the development of organizational and
economic mechanism for managing innovation and investment activities of urban
electric transport enterprises is an urgent theoretical and methodological and
scientific-applied task.

Today, the subways of Ukrainian cities have suffered significant losses due to
the inability to carry out their main activities for some time. During 2020, passenger
traffic by this mode of transport decreased by 42.5% compared to 2019. The main
factor in this reduction was the introduction of a quarantine ban on passenger

transportation by subway in Kyiv, Kharkiv and Dnipro. Tram and trolleybus



transport also experienced a reduction in passenger traffic due to quarantine
restrictions - during 2020 it amounted to 36.3% (571.4 million passengers).

The first section summarizes the theoretical and methodological foundations
of urban electric transport. The state of development of the transport industry of
Ukraine is considered. It is noted that the transport sector of Ukraine showed a
significant decrease in all modes of transport, including passenger traffic decreased
by 39.7% (1692 million people). Such crisis trends are caused by the impact of the
COVID-19 pandemic and mainly due to the quarantine ban on the carriage of
passengers in all domestic services. In general, transport is one of the sectors most
affected by the COVID-19 pandemic due to the inability to carry out its core
business. The largest losses were recorded in urban electric transport due to the
introduction of restrictions on transportation by all modes of transport, except
private road. In general, during March-October 2020, the number of transported
passengers decreased by 51.0%, or by 1,398.2 million passengers. It was found that
the development and operation of urban passenger transport systems, which are part
of urban electric passenger transport involves solving one of the most important
tasks of the industry - creating economically and technologically efficient, safe and
environmentally friendly urban transport system, focused primarily in the interests
of passengers, urban infrastructure and the economy and meets today's complex
market conditions. The terminological research, organizational and economic
mechanism of management of innovation and investment activity of MET
enterprises are carried out and the conceptual apparatus is formed. The preconditions
of formation of the organizational and economic mechanism of management of
innovation and investment activity of the MET enterprises are investigated.

The second section analyzes the activities of enterprises in Kharkiv that
provide transport services to the population using different types of urban electric
transport (tram, trolleybus, subway). Based on the use of reporting information in
the dissertation, indicators reflecting the composition and structure of assets,
technical condition of fixed assets, efficiency of current assets, composition and

structure of income and expenses, as well as financial results and financial condition



of such enterprises as: KP "Saltovske tram depot », KP« Trolleybus depot Ne 2, KP
«Trolleybus depot Ne 3», and also KP «Kharkiv metro». According to the results of
the analysis, it was found that tram and trolleybus companies have a significant
amount of receivables in current assets (more than 90% at the end of 2020), but the
level of depreciation of fixed assets of most of them can be considered average.
Instead, KP "Kharkiv Metro" has the opposite problem - low share of debt in current
assets (less than 10% at the end of 2020), but a high level of physical depreciation
of rolling stock and other fixed assets (at 87.4 % as of the end of 2020). At the same
time, all enterprises are characterized by unprofitable, or extremely low profitability
in recent years. Based on the results of generalization of performance indicators of
MET enterprises and to identify the most promising way to provide transport
services by mode of transport, an integrated indicator of entrepreneurial potential
has been determined. For the integrated assessment of entrepreneurial potential,
indicators are selected that generally reflect the impact on the activities of MET
enterprises of such factors as: prospects for innovative development, collection of
receivables and revenue growth, operating efficiency and financial condition. To
ensure the correctness of the comparison, the indicators were translated into points
with the subsequent use of the "radar method". The results of the integrated
assessment of entrepreneurial potential showed that the most promising mode of
transport in Kharkiv is the metro. The indicators that generalize the management of
assets, efficiency of operational activities and profit management, as well as
financial support for the activities of metro enterprises are determined. According to
the results of the analysis, the main problems of the analyzed enterprises were
generalized. It was found that the problems common to metro enterprises are related
to low efficiency and unstable financial condition, which is due to their
unprofitability and low liquidity due to the uncontrolled growth of current liabilities
of lack of liquid assets in cash.

In the third section methodical provisions and practical recommendations on
realization of the organizational and economic mechanism of management of

innovation and investment activity of the enterprises of city electric transport are



developed. To increase the innovative attractiveness of urban electric transport
enterprises, internal and external reserves of the enterprise have been allocated,
which are potential measures to increase the efficiency of business activities. The
internal reserves for improving the efficiency of business activities of urban electric
transport enterprises include: increasing the volume of traffic, reducing the cost of
transport services, intensification of other types of business activities. The
possibility of involving state and regional development programs and the level of
attractiveness of urban electric transport enterprises for the implementation of
international financial support projects and public-private partnership projects is
external. Based on the conceptual model of improving the efficiency of business
activities of MET enterprises, an organizational and economic mechanism for
managing innovation and investment activities of urban electric transport enterprises
has been developed and its main components have been identified, namely:
managerial, organizational and economic. The interconnectedness of the elements
of these components makes it possible to implement innovative changes with the
involvement of potential investors. In order to identify trends and phenomena that
characterize the functioning of electric transport enterprises, the work analyzes the
activities of enterprises in Kharkiv that provide transport services to the population
using different types of urban electric transport (tram, trolleybus, subway). The
definition of organizational and economic mechanism of management of innovation
and investment activities of MET enterprises, which means the integration of
management, organizational and economic functionalities in the activities of the
enterprise with a well-established information system, including organizational and
economic methods, levers, tools to influence management objects innovative
activities related to the creation, use of innovations, justification of the required
amount of investment and search for optimal investment conditions, in order to
improve the quality of transportation services and profitability of the enterprise. The
peculiarities and conditions of introduction of urban electric transport into the
activity of enterprises, as an object of investment activity of the enterprise, technical

and technological innovation, namely the system of automatic train driving, are



investigated. An assessment of the possible economic and social consequences of
the introduction of the system of train driving, which is a promising area for
improving the energy efficiency of underground transport enterprises. It is proved
that the main advantage of subway train guidance systems is the combination of
several important functions: from safety, compliance with traffic schedules, energy
savings to "soft" operation of rolling stock and rail facilities. The economic
efficiency of the introduction of the system of train driving in the activity of KP
"Kharkiv Metro" is substantiated, and the necessary managerial and organizational
changes for the organization of innovative activity at the enterprise are offered.
Key words: organizational and economic mechanism, management,

innovation and investment activity, business activity, city electric transport.
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