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AHOTANIIA

Kyyenxo O. A. ®opmyBaHHA cTpaTerii 3a0e3nedeHHs (piHaHCOBO-€KOHOMIYHOT
Oe3neku mianpuemcTsa. — KBamidikamiiiHa HayKoBa Mpais Ha paBax PYyKOIIUCY.

Hucepramiss Ha 3700yTTS HAyKOBOTO CTYIEHs JokTopa ¢inocodii 3a
cremanpHicTIO 051 ExoHoMmika. — 3amopi3bKuii  HaIllOHAJLHUM  YHIBEPCHUTET,
3anopixoxs, 2023.

HucepraiiiiiHa poOoTa MPUCBAYCHA YTOCKOHAJIECHHIO TEOPETUKO-METOIUYHUX
OiAXOAIB 1 pO3poOIl MPaKkTUYHUX PEKOMEHAAlii moa0 (opMyBaHHS CTpaTerii
3a0e3neueHHs (PIHAaHCOBO-EKOHOMIYHO1 O€3MEeKHU IMiAMPUEMCTBA.

VY nepmomy pozauii «TeopeTuko-MeToAuYHI OCHOBH 3a0e3neueHHs (PiHaHCOBO-
eKOHOMIYHOI Oe3neku MiANpUEMCTB» C(HOpMyIbOBAaHO BiacHe OaueHHS aediHIIil
«cTpateriss  3a0e3nedyeHHs  (PIHAHCOBO-€KOHOMIYHOI  O€3MeKW  MiAIPUEMCTBAY,
YJAOCKOHAJIEHO KOHIIENTYaJIbHUH MiAX1]1 (OpMyBaHHS IHCTpYMEHTapit0 3a0e3reueHHs
(1HAaHCOBO-€KOHOMIYHOI O€3MeKH MIAMPUEMCTB; CHOPMOBAHO CHCTEMY YIIPaBIIHHS
3a0e3neueHHs (I HAHCOBO-EKOHOMIYHO1 O€3MEeKH IMiAMPUEMCTB.

Ha oHoBi1 nociikeHHs MiAX0iB HAYKOBIIIB JI0 BU3HAUYCHHS CYTHOCTI MOHSTh
«EeKOHOMIYHa Oe3neka», «(piHaHcoBa Oe3meka», «(hiHAHCOBO-€KOHOMIUHA Oe3neka
MIPUEMCTBAY», «CTpaTerisl MIAMPUEMCTBAY, BU3HAUCHO 1X MEpPEeBarv 1 HEIOJIIKH Ta
HaJaHO aBTOpchbKe OadeHHs nedinimii «crpareris 3a0e3neyeHHs (IHAHCOBO-
€KOHOMIYHOI O€3MeKu TMIANPUEMCTBA», SK MOJACNb [ Ta I1HCTPYMEHTIB IO
3a0€3MEUCHHI0  CTIMKOTO  piBHA  (PIHAHCOBO-€KOHOMIYHOI  O€3IMEKH  IUISIXOM
3aCTOCYBaHHS MIAXO1B, METOIB, (YHKIIIH, IPUHIHUIIIB, IPOTPAMHOTO Ta PECYPCHOTO
3a0e3reueHHs, BpaxXyBaHHS B3a€MOJIi 3 CTpaTEeri€l0 pO3BUTKY, CHCTEMOIO Ta
MEXaHI3MOM  YOpPaBIiHHSA, 10 TapaHTyBaTUME BIJHOBIEHHS, IIiJBUIINCHHS,
HiATpUMaHHS piBHA (1HAHCOBO-EKOHOMIUHOI O€3MeKH, YHUKHEHHS KPU30BOTO CTaHy,
HeWTpamizamii BIUIMBY (aKTOpiB, 3arpo3, PHU3UKIB MPOTATOM KOPOTKO- Ta
JIOBIOCTPOKOBOTO TEPIOAY 32 YMOBU BIPOBAKEHHS BiJIMOBITHOTO BUAY CTpATerii Ta
CIIPUATHUME E€KOHOMIYHOMY, (PIHAHCOBOMY pPO3BHUTKY, (OPMYBAaHHIO EKOHOMIYHOI

PIBHOBArH.
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YcTaHOBIEHO, 110 BIACYTHIN KOMIUIEKC a00 Habip yHi(IKOBaHUX IHCTPYMEHTIB
yOpaBiHHS 3a0e3nedeHHs (IHAHCOBO-€KOHOMIUHOI O€3MeKH MiANPUEMCTB Ta
YAOCKOHAJIEHO KOHIIENTYaJIbHUH MiAX1]1 (OpMYyBaHHS 1HCTpYMEHTapit0 3a0e3eueHHs
(1HAHCOBO-€KOHOMIYHOI O€3MeKH MIANPHUEMCTB, B OCHOBI SKOTO BHOKPEMIICHO
aIrOpUTM HOTO PO3pOOKH, CKIIaJI0B1 (IHCTPYMEHTH, IMiJXOH), JETAII30BaHO POJIb
KOXKHOTO eneMeHTa. Jlauwii miAXig Jae 3MOry poO3poOUTH  1HCTpyMEHTapiit
3a0e3neyeHHss  (PIHAHCOBO-€KOHOMIYHOI  O€3MeKH Ta BKIIOYAE 1HCTPYMEHTH
yOpaBIiHHSA, HAYKOBO-METOAWYHI TMiAXOAM, BIPOBALKCHHS SIKUX JO3BOJIUTH
3a0e3neynTH CTaOUIbHUM piBEHb (DIHAHCOBO-EKOHOMIUHOI O€3MeKH Ta MPOBECTH
OITIHKY pIBHS O€3MEKH.

Y pamkax HayKOBOTO JOCHIIKEHHS C(OPMOBAHO CHUCTEMY YIpaBIiHHS
3a0e3neueHHs (PiHaHCOBO-€KOHOMIYHOT O€3MEeKH MiAMPUEMCTB MIITXOM BUKOPUCTAHHS
CUCTEMHOT0, IHHOBAI[IITHOT0, IH(POPMALIIITHOTO MiIXO01B, BUOKPEMJICHHS! KOMIIOHEHTIB
Ta BpaxyBaHHs eTamiB 11 peasizallii. BctaHoBieHo, 1110 peaizallisi CHCTEMH yIIPaBJIiHHS
3a0€3MeYNTh CBOEYACHE BUSBIICHHS, pearyBaHHs Ha (JaKTOPU PUHKOBOTO CEPETOBHILA,
COpUATHME pO3pOOII YNPaBIIHCHKUX pIlIEHb Ta i BUKOPUCTAHHS 3a0€3MEeYUThH
€(hEeKTUBHICTh pOOOTH ME€XaHI13MY YIIPaBIIIHHS 3 METOO IT1JIBUIIICHHS PIBHS (hJiHAHCOBO-
EKOHOMIYHOT O€3MeKH.

VY npyromy po3nin «TeHaeHIiii po3BUTKY Ta cTaH (PiHAHCOBO-EKOHOMIYHOI Oe3MeKu
NPOMHUCIIOBUX MIAMPUEMCTB» PO3BHHYTO MEXaHI3M YIpaBIiHHS 3a0e3meueHHs
(1HAHCOBO-€KOHOMIYHOI O€3MeKH MIANPUEMCTB; MPOBEICHO aHam3 (HIHAHCOBOTO
CTaHy IPOMUCJIOBUX MIAMPUEMCTB SIK 1HAMKATOpa (IHAHCOBO-EKOHOMIUHOI O€3MeKH;
YAOCKOHAJIEHO HAYKOBO-METOJMYHMM MiJX1Jl OL[IHKK CTaHy (piHAHCOBO-E€KOHOMIYHOT
Oe3MneKu MiANPUEMCTB.

BcranoBneHno, 1m0 miABUINEHHS CTaHy (IHAHCOBO-CKOHOMIYHOI Oe3neKu
noTpedye KOMILJIEKCHOTO BHUKOPUCTAHHS IHCTPYMEHTIB YINpaBIiHHS, $KI OyIyTh
MO3UTHBHO BIUIMBAaTH Ha €(PEKTUBHICTH MISJIBHOCTI MIAMPUEMCTBA. Y AOCKOHAJIECHO
MEXaHi3M YIIpaBJIiHHS 3a0e3neueHHs] (PiHaHCOBO-€KOHOMIYHOT O€3MEeKU MiIPUEMCTB,
AKUM c)OPMOBAHO HUISIXOM JTOTPUMAHHS MPOIIECHOTO, CUTYAI[IfHOrO MIAXOMAIB Ta

BU3HAYCHHsI HaOOpy i, B3a€EMOTIOB’SI3aHUX €TaIliB, €JIEMEHTIB I[0JI0 YIPABIIHHS
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Hero. Jlanuii MexaHi3M JT03BOJIMTH PO3POOMTH 3aXOIM IIOAO0 HEWTpami3allii 3arpos,
PU3HKIB, BIUIUBY (AKTOpPIB PUHKOBOIO CEPEJOBHINA, CIOCOOM BIJHOBJEHHS Ta
MNIATPUMaHHS  piBHA  ()IHAHCOBO-CKOHOMIYHOI  O€3MeKu  MiANPHEMCTB, IO
rapaHTyBaTUMe ycmiliHe (YHKI[IOHYBaHHS MPOTATOM KOPOTKO- Ta IOBITOCTPOKOBOTO
nepiojy.

BusnadeHno, 1o JIOIITBHUM € aHalli3 (IHAHCOBO-TOCIOAAPCHKOI isSJIBHOCTI,
BU3HAYCHHS THUITY ()IHAHCOBOI CTIHKOCTI, OIIHKAa HMOBIPHOCTI OAHKPYTCTBA 3 METOIO
BCTaHOBJICHHS MOTPEOH MiANPUEMCTB Y 3aCTOCYBaHHI IHCTPYMEHTIB IpH (OpMyBaHHI
cTpaTterii 3abe3neueHHs (1HaHCOBO-€KOHOMIYHO1 OE3IEKH.

Bcranosneno, mo nianpueMctBo [IpAT «3anopi3zpkuii abpa3suBHUM KOMOIHAT
€ TIATOCTIPOMOXHHM, aJie XapaKTEePU3Y€ETHCS MOTIPIICHHAM KOMEPIIIHOT TisSIbHOCTI,
3HIDKEHHSM e(DeKTHBHOCTI BUKOPUCTAHHSIM PECYpPCiB, HE3HAYHUM MOTIPIICHHSIM CTaHY
J7I0BOT aKTUBHOCTI, MOTIpIIEHHSM (PIHAHCOBOI CTIHKOCTI, BTPaTor (PiHAHCOBOI
He3anexxHocTi; TOB «3amopi3bkuil MeXaHIYHHM 3aBOJ» Ma€ BHCOKHNA pIBEHb
MJIATOCITPOMOKHOCTI, TIJBUIIIEHHS MNPHUOYTKOBOCTI Ta TMOKPAIIEHHS KOMEPIINHHOI
JISUTBHOCTI, HE3HAUHE TOTIPIIEHHS CTaHy JIJIOBOi aKTUBHOCTI, 3a/I0BUJIBHUM PIBEHB
dinancoBoi ctiiikocti; TOB «3anopi3pkuil IHCTPYMEHTAIBHUN 3aBO/I» Ma€ HE3HAUHE
HOTIPIIEHHSI TUIATOCTIPOMOYXKHOCTI, XapaKTepU3YEThCS 3POCTaHHSIM MNPUOYTKOBOCTI
JISUTBHOCT], €(EeKTMBHUM BHUKOPHUCTAaHHSM  KamiTaldy, TMOTIPIICHHSIM  JIiJI0BOT
aKTUBHOCTI, TOBUIBHOIO cTabmi3amieto piHaHCOBOT CTIMKOCTI.

Ha migcraBi aHamizy mpaip BYECHHX IOJI0 aHali3y €KOHOMIYHOI 1 (piHaHCOBOI
O€3MeKy MANPUEMCTB BU3HAYEHO, IO BIJCYTHIN €IWMHUN MiAX1J 10 OIIHKH CTaHy
(Gh1HAaHCOBO-EKOHOMIUHOI  O€3IeKHu, IHTEeprpeTalii OTPUMAHMX pE3yibTaTiB Ta
JIOBEIEHO HEOOX1HICTh 3/11IICHEHHS 03HAYEHOI OLIIHKHU Ha MIIPUEMCTBAX.

Y 10CKOHaIEHO HayKOBO-METOJWYHHUM MIiAXiJA OLIHKA CTaHy (iHAHCOBO-
eKOHOMIYHO1 O€3MeKH MIANPUEMCTB, IKUN peani3yeTbCs MUISIXOM JOTPUMAaHHS €TalliB
Ta nepeadayae MpOBEICHHS KOMIUIEKCHOT OLIHKH 3 METOI0 3a0€3MeUeHHs 3pOCTaHHs
piBHS O€3MeKH, CTaOIbHOCTI PYHKIIIOHYBAHHS MIANMPUEMCTB. JlaHMH MAX1]T 103BOJISIE
IPOBECTH JOCIIKEHHS 3a JABOMA HaIpsiMaMU: JOCITIKEHHS CTaHy (piHAHCOBOI Ta

€KOHOMIYHOI JISJTBHOCTI; TOCIIIXKEHHS PIBHS CKJIaJIOBUX €KOHOMIYHOT
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Oe3meku Ta 3arajdbHOro piBHA Oe3meku. BrpoBaKeHHs MIAXOAY TapaHTyBaTHMeE
dbopMyBaHHsI 3aX0/11B JI0 IMIABUIIIEHHS PiBHS O€3MEKH, MOKpaIleHHs cCTaHy (1HAaHCOBO-
rOCMOJIapCHKOT A1STTLHOCTI MIANPHUEMCTB.

VY 1perbomy po3aini «BmockoHaneHHs cTparterii 3abe3reueHHs (PiHAaHCOBO-
€KOHOMIYHO1 O€3MEKH POMUCIIOBUX IMIIPUEMCTBY» YIOCKOHATICHO METOAMYHUH ITi X111
BU3HAUYEHHS CTYIEHS BIUIMBY (DAKTOPIB PUHKOBOTO CEPEOBHINA HA TisUTbHICTD, CTaH
eKOHOMIYHO1 O€3MeKH MiAMPUEMCTB Ta BUOOPY IHCTPYMEHTIB yIPaBIIiHHS; TPOBEACHO
OIlIHKY cTaHy (hIHAHCOBO-EKOHOMIYHOI O€3MeKH IPOMHUCIOBUX TIANPUEMCTB Ta
BU3HAUYEHO IHCTPYMEHTH YIIPaBIiHHS; yIOCKOHAJIEHO HAYKOBO-METOUYHUMN MiIX11 710
po3po0KH, BUOOPY, BIIPOBAKEHHSI CTpaTerii 3a0e3neueHHs (hiHaHCOBO- EKOHOMIYHOT
Oe3MeKy Ha MPOMHCIOBHX MiAMPUEMCTBAX.

Jlns ycninHoro pyHKIIOHYBaHHS MPOMUCIIOBHX MIAMPUEMCTB 1ICHYE MoTpeda y
BUOOp1 Ta BIPOBAKEHHI IHCTPYMEHTIB YIIPaBIIHHS, IO CIPUSATUME BpaXyBaHHIO Ta
HeWTpamizamii BIUIUBY (DAKTOPIB PUHKOBOTO CEPEJIOBMINA, 3POCTAHHIO PIBHSA
EKOHOMIYHOI O€3MeKH.

Y A0CKOHANIEHO METOAMYHUMN MiAX1J BU3HAUEHHS CTYIEHS BIUIMBY (DaKTOPIB
PHUHKOBOT'O CEpEeJIOBUILA HA MISIBHICTh, CTAH €KOHOMIYHOI O€3MeKH MiIIMPUEMCTB Ta
BUOOpY IHCTPYMEHTIB YIIpaBIiHHs, BUKOPUCTAHHS SKOTO JIO3BOJIIE OOpaTH CUCTEMY,
MEXaHi3M ymopaBJiiHHS a0o crpaTerito 3a0e3nedeHHs (HIHAHCOBO-EKOHOMIYHOI
Oe3MneKu, M0 TapaHTyBaTHME 3pOCTaHHS pPiBHS OE3MEKH MPOTATOM KOPOTKO- Ta
JIOBTOCTPOKOBOTO TMEPIOAY, CIPHUITUME CTa0IIbHOCTI (PYHKIIOHYBaHHS I1IPUEMCTB.
JaHuii miaxig J03BOJISE€ OLIHUTH CTYIIHb BIUIMBY (DaKTOPIB 30BHIIIHBOTO Ta

Ampobarrisi HayKOBO-METOJIWYHOTO TIAXOAy OIIHKKH CTaHy (IHaHCOBO-
CeKOHOMIYHO1 O€3MeKH MiJIPUEMCTB Ta METOJAMYHOTO MiAXOAYy BH3HAUYCHHS CTYTCHS
BIUIMBY (PAKTOPIB PUHKOBOTO CEPEOBHILA HA JISUIbHICTh, CTAaH EKOHOMIUHOI O€3MeKu
OiIANPUEMCTB  Ta  BUOOpY  IHCTPYMEHTIB  YIpaBiiHHS  MpPOBEACHA  Ha
[IpAT «3anopi3bkuii abpasuBHuii koMOiHaT», TOB «3anopi3pkuii MexaHIYHHM

3aBO».
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[IpoBenenuii po3paxyHok mokaszas, o rnpotsarom 2018-2022 pp. iHTEerpanbHUii
MOKa3HUK e(eKkTUBHOCTI ekoHoMiyHOi Oesneku [IpAT «3amopizpkuii abpazuBHUN
KoMOiHaT» MaB 3MiHHY AuHaMmiky. Tak y 2022 p. BigHocHO 2021 p. maHuil MOKa3HUK
3MeHIIUBCAI Ha 15,67% Ta BIAMOBIAHO OO IIKAJIM OLIHKU CKJIAJOBUX €KOHOMIYHOI
oesneku npotsaroM 2021-2022 pp. copmyBaBcs epeIKpU30BUN piBEHb OE3MEKH; Ha
TOB «3amnopi3pkuii MexaHIYHUN 3aBOJ IHTETPAJbHUN MOKA3HUK €(QEKTUBHOCTI
exoHOMIYHO1 Oe3mnexu 3a 2022 p. nmopiBHsHO 3 2021 p. 3pic Ha 44,86% Ta BIAMOBITHO
JI0 IIKaJW OIIHKK copMyBaBcsS HECTIMKUN piBeHb Oe3mneku. BcTaHoBiEHO, 10 3a
[IKAJIOI0 BU3HAYECHHS CTYNEHS BIUIMBY (AaKTOPIB 30BHIIIHHOIO Ta BHYTPIIIHBOTO
cepenoBuia npotsirom 2022 p. Ha IIpAT «3amopizbkuii abpa3uBHHI KOMOIHAT
CTyHiHb BIUIMBY (DaKTOpPIB BHYTPIIIHBOTO Ta 30BHIIIHBOTO CEpPEIOBHUIA €
3arpo3nuBui, Mo TOB «3amopi3pkuii MeXaHIYHUN 3aBOA» — CTYIIHb BIUIMBY €
MOMIpHUM. 3a pe3yJbTaTaMu MPOBEACHOTO JOCTIIHKEHHS OOpaHO I1HCTPYMEHTHU
yhnpaBiiHHS 3a0e3nedyeHHs (PiIHAHCOBO-€KOHOMIUHOI Oe3neku. OOrpyHTOBaHO, IO
nianpuemctBo [IpAT «3amopi3pkuii abpa3uBHUN KOMOIHAT» MOBUHHO C(HOpMYBaTH
cTpaTterito 3abe3neueHHs (HiHaHCOBO-EKOHOMIUHOI O€3I1EeKH, sIKa I03BOJIUTh BITHOBUTH
piBEHb EKOHOMIYHOI Oe€3MeKH, HEWTpali3yBaTH BIUIMB PUHKOBOTO CEpPEIOBHIIA;
nignpuemctBo TOB «3anopi3bkuii MeXaHIYHUN 3aBO/I» MOXXE BUKOPHCTATH CHCTEMY
Ta MEXaHI3M yMpaBliHHA 3abe3nedeHHs (PIHAHCOBO- EKOHOMIYHOI Oe3meKu, 0
JI03BOJIMTH MIATPUMYBAaTH BHCOKHUH pPIBEHb €KOHOMIYHOI Oe3MeKu, HEeWTpasi3yBaTu
BIUTMB HETATUBHUX (PAKTOPIB PHHKOBOTO CEPEIOBHIIA.

VY po60Ti yI0CKOHATIEHO HAYKOBO-METOJIWYHUN MIAXiA A0 pPO3poOKH, BUOOPY,
BIIPOBA/DKEHHSI cTpaTerii 3a0e3neyeHHs (PIHAHCOBO-€KOHOMIYHOI Oe3neku Ha
POMHUCIIOBUX TIANPUEMCTBAX, SKHA pO3POOJICHO Ha TIiACTaBi 3aCTOCYBAHHS
KOMIUIEKCHOTO, ~CTPaTE€T14HOro, 1HTErpamiiHoro (CMHEPreTUYHOro) MiAXO/IIB,
BpaxyBaHHS B3a€EMOJIi 3 CHCTEMOIO Ta MEXaHI3MOM ympaBiiHHA. Jlanwmil miaxig
peami3yeTbCsi NUIAXOM JIOTPUMAHHS IOCIIJOBHOCTI il Ta JO3BOJISIE BHUSBHTH,
BpaxyBaTH, pearyBaTH Ha 3arpo3d, pHU3UKH, (aKTOpU PHUHKOBOTO CEpPEJOBHILA,
chopMyBaTH JIeKUJIbKa BUJIIB CTpaTeriil BiAMOBIAHO A0 BIUIUBY 3arpo3, pU3HKIB, PIBHS

(bh1HAaHCOBO-EKOHOMIUHOI O€3MeKH, KaTeropii MOJIeIFOBaHHS Pe3yJIbTaTiB JISIIBHOCTI.
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Buxopucrtanus obpanoi ctpaterii 3a0e3nedyeHHs (IHAHCOBO-EKOHOMIYHOI Oe3neKu
CIIPUATUME BIJIHOBJICHHIO ii pIBHSI.

JuceprariiitHa po0OoTa BHUKOHAaHa 3riJHO 3 TEMATHUKOK HAyKOBO-IOCIITHUX
poOIT EeKOHOMIUHOTO (haKyIbTeTy 3amopi3bKOro HallOHAJIBHOTO YHIBEPCUTETY.
OCHOBHI pe3yJIbTaTH JOCHTIKSHHS 3HAUIUIA MPAKTUIHE BUKOPUCTAHHS B JAiSUTBHOCTI
3anopi3bkoi obsacHoi panu, TOB «3anopi3bkuii 1HCTpYMEHTAIBHUMU 3aBO1», [IpAT
«3amopi3pkuii abpasuBHUN KoMOiHAT», TOB «3amopi3pkuii MeXaHIYHHUA 3aBOMIY,
[IpAT «3anopixTpanchopMarop», a TaKOX BHUKOPUCTAHO IIiJi 4YaC BHKJIAJaHHS
auciuiuiia: «DiHaHCOBMI aHalli3 B (DIHAHCOBUX yCTaHOBAxX Ta Ha MiJMPHEMCTBAX),
«YmpaBiiHHs (P1HAHCOBOIO CaHAIIIE€I0 Ta OAHKPYTCTBO MIANPUEMCTBY, « Opranizallis Ta
YIpaBJIiHHSI CUCTEMOIO (PIHAHCOBO-C€KOHOMIYHOT O€3IEeKH T1APUEMCTBAY.

KimrodoBi cmoBa: ekoHoMmiuHa Oesmeka, ¢iHaHcoBa Oe3neka, (HiHAHCOBO-
€KOHOMIYHa Oe3mneka, IHCTpyMEHTapiii 3a0e3nedeHHs (HIHAHCOBO-EKOHOMIYHOI
Oe3IeKy, IHCTPYMEHTH YIIpaBIiHHS 3a0e31eueHHs] (IHAaHCOBO-EKOHOMIYHOI O€3MeKH,
CHUCTeMa Ta MEXaHi3M yINpaBIiHHS, cTpaTerisa 3a0e3nedeHHs (PiHaHCOBO-€KOHOMIYHOT
Oesnexku, ePeKTUBHICTh, OIlIHKA CTaHy €KOHOMIYHOI Oe3neku, (hakTOpu PUHKOBOIO

CepeIOBUIIIA, 3aTPO3H, PH3HKH.
ANNOTATION

Kutsenko O. A. Strategy formation for ensuring financial and economic

security of the enterprise. — The qualification scientific work published as manuscript.

Thesis for the degree of Doctor of Philosophy in specialty 051 Economics. —
Zaporizhzhia National University, Zaporizhzhia, 2023.

The thesis is devoted to the improvement of the theoretical and methodological
approaches as well as development of practical recommendations with regard to the
strategy formation for ensuring an enterprise’s financial and economic security.

In Chapter One, “The theoretical and methodological foundations for ensuring
the financial and economic security of enterprises”, the author’s vision of defining the

concept of “the strategy for ensuring financial and economic security of the
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enterprises” is formulated; the conceptual approach to the formation of tools for
ensuring financial and economic security of enterprises is improved; the management
system for ensuring financial and economic security of enterprises is shaped.

Based on the research of the scholars’ approaches to defining the essence of the
concepts of “economic security”, “financial security”, “financial and economic security
of the enterprise”, “enterprise strategy”, their advantages and disadvantages are
identified and the author’s vision of defining the concept of “the strategy for ensuring
financial and economic security of the enterprise” is given as a model of actions and
tools to ensure a sustainable level of financial and economic security by applying the
approaches, methods, functions, principles, software and resource support, considering
the relationship with the development strategy as well as with the management system
and mechanism, which will guarantee restoration, improvement, and maintenance of
the financial and economic security level, avoidance of crisis state, neutralization of
the factors, threats and risks’ affect in the short- and long term provided that the
appropriate type of strategy is implemented, and contribute to the economic and
financial development as well as building of the economic equilibrium.

It is established that there is no complex or set of unified management tools for
ensuring financial and economic security of enterprises. The conceptual approach of
tools formation for ensuring financial and economic security of enterprises is
improved, with the algorithm of its development and components (tools, approaches)
being specified, and the role of each element being detailed. This approach allows
development of the tools for ensuring financial and economic security and involves the
management tools as well as the scientific and methodological approaches, whose
implementation will ensure maintaining a stable level of financial and economic
security and assessing the security level.

Within the framework of the scientific research, the management system for
ensuring financial and economic security of enterprises was formed by using
systematic, innovative, and informational approaches, highlighting the components

and considering the stages of its implementation. It is established that the
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management system implementation will ensure timely identification and response to
the market environment factors, promote decision-making in management. In addition,
its application will ensure the effectiveness of the management mechanism for
increasing the level of financial and economic security.

In Chapter Two, “The development trends and state of financial and economic
security of industrial enterprises”, the management mechanism for ensuring financial
and economic security of enterprises is developed; the analysis of the financial state of
industrial enterprises as an indicator of financial and economic security is carried out;
the scientific and methodological approach for assessing the state of financial and
economic security of enterprises is improved.

It is justified that improvement of the financial and economic security state
requires a comprehensive use of management tools, which will positively affect the
efficiency of the enterprise. The management mechanism for ensuring financial and
economic security of enterprises is improved; it is formed by observing the process and
situational approaches as well as by determining the set of actions, interrelated stages,
and elements for managing it. This mechanism will allow the development of measures
to neutralize the threats, risks and impacts of the market environment factors, ways to
restore and maintain the level of financial and economic security of enterprises, which
will ensure their successful functioning within the short- and long- term periods.

It is determined that it should be appropriate to analyze the enterprise’s financial
and economic activities, determine the type of financial stability, assess the probability
of bankruptcy in order to establish the need for enterprises to use tools in shaping the
strategy for ensuring their financial and economic security.

It is established that the Zaporizhzhia Abrasive Plant PJSC is solvent, but it can
be characterized by reduction in its commercial activity, decreased efficiency of using
resources, insufficient worsening of the state of business activity, decrease in financial
stability, and loss of financial independence, whereas the Zaporizhzhia Mechanical
Plant LLC enjoys a high level of solvency, increased profitability and improvement of

commercial activity. However, there observed a slight deterioration
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in the enterprise’s business activity state alongside with the satisfactory level of its
financial stability. The Zaporizhzhia Tool Plant LLC is experiencing an insufficient
decrease of its solvency, and can be characterized by an increase in the profitability,
efficient use of capital, reduction in its business activities alongside with a slow
stabilization of its financial state.

Based on the analysis of the scientific works devoted to the analysis of economic
and financial security of enterprises, it is determined that there is no unified approach
to assessing the state of financial and economic security, interpreting the results
obtained, thus proving the need to carry out the assessment at enterprises.

The scientific and methodological approach to assessing the state of financial
and economic security of enterprises was improved in the course of the research. It is
implemented by observing the stages and provides for a comprehensive assessment in
order to ensure the growth of the security level as well as the level of stability in
enterprises’ functioning. This approach allows us to conduct the research in two areas:
study of the financial and economic activity state and study of the level of economic
security components as well as the general security level. The approach
implementation ensures the formation of the measures to increase the security level and
improve the state of enterprises’ financial and economic activities.

In Chapter Three, “The improvement of the strategy for ensuring the financial
and economic security of industrial enterprises”, the methodological approach to
determining the degree of the market environment factors’ impact on the activities,
state of enterprises’ economic security, and selection of management tools is improved;
the state of financial and economic security of industrial enterprises is assessed, and
the management tools are defined; the scientific and methodological approach to the
development, selection, and implementation of the strategy for ensuring financial and
economic security at industrial enterprises is improved.

For successful functioning of industrial enterprises, there is a need to select and
implement the management tools, which will assist in considering and neutralizing the

impact of market environment factors, and increasing the level of economic security.
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The methodological approach to determining the degree of the market
environment factors’ impact on the activities, state of enterprises’ economic security,
and selection of management tools is improved. The application of this approach
enables the selection of the system, management mechanism or strategy for ensuring
financial and economic security, which will promote an increase in the security level
within short- and long-term periods and contribute to the stability of enterprises’
functioning. The given approach allows assessing the degree of external and internal
environmental factors’ impact as well as taking measures to neutralize this impact.

The approbation of the scientific and methodological approach to assessing the
state of enterprises’ financial and economic security as well as of the methodological
approach to determining the degree of market environment factors’ impact on the
activities, state of enterprises’ economic security, and selection of management tools
was carried out at the Zaporizhzhia Abrasive Plant PJSC and the Zaporizhzhia
Mechanical Plant LLC.

The calculations showed that within the period from 2018 to 2022, the integral
index of the economic security efficiency at the Zaporizhzhia Abrasive Plant PJSC had
variable dynamics. Thus, compared to 2021, the year of 2022 saw the decrease of this
index by 15.67%. According to the assessment scale of the economic security
components, a pre-crisis security level was established at the enterprise within this
period, whereas at the Zaporizhzhia Mechanical Plant LLC, the 2022 integral index of
the economic security efficiency increased by 44.86%, compared to 2021, and the
unstable security level was observed, according to the assessment scale. It is
established that according to the scale of determining the degree of the external and
internal environment factors’ impact, in 2022, the index of the Zaporizhzhia Abrasive
Plant PJSC was threatening. At the Zaporizhzhia Mechanical Plant LLC, the degree of
the internal and external environment factors’ impact was moderate. Based on the
results of the study, the management tools for ensuring financial and economic security
were selected. It is proved that the Zaporizhzhia Abrasive Plant PJSC should form the
strategy for ensuring it financial and economic security, which will restore the

economic security level and neutralize the market environment impact. The
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Zaporizhzhia Mechanical Plant LLC can use the management system and

mechanism for ensuring financial and economic security, which will maintain a
high level of economic security and neutralize the affect of negative factors in the
market environment.

The research paper improves the scientific and methodological approach to
development, selection, and implementation of the strategy for ensuring financial
and economic security at industrial enterprises, which is developed based on
applying the integrated, strategic, integration (synergetic) approaches, given the
relationship with the system and management mechanism. This approach is
implemented by following the sequence of actions, thus allowing the
identification, consideration and responding to the threats, risks, and market
environment factors, formation of several strategy types in accordance with the
impact of the threats and risks, level of financial and economic security, and
category of performance modeling. The use of the chosen strategy for ensuring
financial and economic security will contribute to the restoration of its level.

The research paper is prepared and completed in accordance with the
research area of the Faculty of Economics at the Zaporizhzhia National
University. The main research results have been applied in practical activities of
the Zaporizhzhia Regional Council, Zaporizhzhia Tool Plant LLC, Zaporizhzhia
Abrasive Plant PJSC, Zaporizhzhia Mechanical Plant LLC, and
Zaporizhtransformator PJSC as well as used in teaching of the following courses,
namely “Financial analysis in financial institutions and at enterprises”,
“Management of enterprises’ financial reorganization and bankruptcy
administration”, “Organization and management of enterprises’ financial and
economic security system”.

Keywords: economic security, financial security, financial and economic
security, tools for ensuring financial and economic security, management tools
for ensuring financial and economic security, management system and
mechanism, strategy for ensuring financial and economic security, efficiency,
assessment of the economic security state, market environment factors, threats,

risks.



13



