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Hlewniok O.C. IuHOBaliiiHi IHCTPYMEHTH MEHEIKMEHTY Yy (opmari
KOPIOPATHBHOI COLIaJIbHOI BiANOBIAAJBHOCTI MNIANPUEMCTB Xap4oBoil
npoMuca0oBocTi — KpagigikaniiiHa HaykoBa npausi Ha IPaBax PyKoOIMUCY.

HNuceprtaiiss Ha 3100yTTS HAyKOBOrO CTymneHs JokTopa (inocodii 3a
cnenianbHicTIO 073 «MenemxkmenT» — HallloHanbHUI YHIBEPCUTET Xap4OBUX
TexHosorii MiHictepcTBa OCBITH 1 Hayku Ykpainu, Kuis, 2026.

HucepTalliss € KOMIUIGKCHUM JOCHIDKEHHSIM TEOPEeTUYHUX 3acaj Ta
METOJI0JIOTIYHUX MOJIOKEHD II0/I0 YAOCKOHAJIEHHS Ta peati3ailii IHHOBalliiHUX
IHCTPYMEHTIB MEHEKMEHTY 3 BuKopucTaHHSIM KCB-dopmary perymtoBaHHS
€KOHOMIYHOI JIISUIBHOCTI ~MIANpPUEMCTBA JJisi  3a0€3MEYeHHs CTaloro i
€BPOIHTErPAI[iIHHOTO PO3BUTKY.

['omoBHMM 3aBAaHHSIM KOXXHOI JIep’KaBM B Cy4YaCHUX YMOBax cTajua
MOO1TI3al1s 3yCHIb Ha 301IbIIEHHS] KOHKYPEHTHUX NEepeBar, Npo 10 3a3Ha4€HO
B pekomenaanisax CamitiB G-20 Ta OECP, Ha 0CHOBI SIKUX B110YBA€ThCS MPOILIEC
ajanTalii HalllOHAJIBHOTO €KOHOMIYHOTO MPOCTOPY A0 MapaMeTpiB JIsNIBHOCTI
€BpoCHUIbHOTH. YKpaiHa Ile He BH3HAUYMJIACS 3 1HHOBAIIMHUM HAIPSIMKOM
PO3BUTKY, 3aKOHOJAaBYl MPUIIKCH, IO MIATBEPKYIOTh BuUKopuctanHs KCB-
dbopmaty npuitHaTO 13 3HauHUM 3ami3HeHHsM (ISO 26000 npuitsaTo B YKpaiHi
29.12.2020 p.). [IpoTe peryatoBaHHs €KOHOMIYHOI AiSUTBHOCTI PEKOMEHAOBAHO
3M1MCHIOBATH 3a paxyHOK aKTHUBI3allli BHYTPIMIHIX pecypciB KpaiHu 1
mianpueMcTB. OcoOnIMBY yBary CKOHIEHTPOBaHO Yy cdepi Moaudikarii
IHCTPYMEHTIB ~ MEHE/UKMEHTY  MIJIPUEMCTBA, a CcaMe: BHUKOPUCTAHHS
IHHOBAIIMHOCTI B YIpaBIiHHI, KPEaTUBHOCTI Ta aJaNTHUBHOCTI B YMOBax
aKTHBI3aIlli BHYTPINIHIX Ta 30BHINIHIX KPU30BUX SIBUIL, MIHPOKOTO
BUKOPHUCTAHHS COI1aIbHO BIAMOBIAAIBLHOTO MEHEKMEHTY. [IpoBeieHe B paMkax
avcepTarili JOCIIKEHHS J03BOJIMJIO BCTAHOBUTH JIOTIYHUM 3B’SI30K: CTaIUM

po3Butok — KCB-perymtoBaHHS — Teopis Ta NPAKTUKA MEHEIKMEHTY —



IHHOBALIHI 1HCTPYMEHTH MEHEI)KMEHTY — KpPEAaTHBHICTh Ta AaJalTHUBHICTh
KEpIBHOT'O MEHEIX)KMEHTY Ha PiBHI MiANPUEMCTBA.

[IpoGnemaTuka BIpoOBaKEHHS IHHOBALIMHUX 1HCTPYMEHTIB MEHEIPKMEHTY Y
dbopMaTi KOPIOPATUBHOI COIIAIBHOI BIAMOBIJAJIBHOCTI Ha MIANPHUEMCTBAX
XapyoBOi MPOMUCIOBOCTI, 30KpeMa B KOHTEKCTI MOEJAHAHHS COLIaJIbHO
OpIEHTOBAaHOTO yOpPaBJiHHS, KPEATUBHOTO MHUCIEHHS Ta aJalTUBHOTO
pearyBaHHs Ha CydYacHI BHUKIMKH PpO3BHUTKY, 3aJIMIIAETHCA HEAOCTATHHO
JIOCJII)KEHOIO0, 1110 ¥ 3yMOBJIIO€ aKTYalIbHICTh IPEACTaBIECHOI POOOTH.

Mertoro nucepraniiiHoi poOOTH € KOMIUIEKCHE, HAyKOBE Ta IpPaKTHYHE
BUpIIIeHHS MTpobsieMu (JOpMyBaHHS 1HHOBAI[IMHUX IHCTPYMEHTIB MEHEKMEHTY
mianpueMmcta 'y Qopmari KCB, 13 peramizaniero 3aco0iB  akTUBI3allil
KpEaTUBHOI'O Ta aJalTUBHOIO MiAXOAY KOMIIETEHTHICTHOI CKJIaJ0BOi KEPIBHOI
€JIITH MIMPUEMCTBA.

06’exkmom  OocniodcenHsi € TPOLIECH, 3aKOHOMIPHOCTI Ta TEHACHINT
(opMyBaHHI 1 PO3BUTKY CUCTEMH 1HHOBALIIMHUX 1HCTPYMEHTIB MEHEI)KMEHTY B
KCB-dopmari.

Ilpeomemom Oocniddcennss € TEOPETHKO-METOAMYHI 3acaad Ta MPaKTHUHI
aCIEKTH BIIPOBAKCHHS 1HHOBAILIHHUX IHCTPYMEHTIB MEHEHKMEHTY y (hopmaTi
KOPIIOPaTUBHOI  COLIAJIbHOI ~ BIAMOBIIATIBHOCTI B KOHTEKCTI  PO3BUTKY
aJanTUBHOTO, COILIAJIbHO OPIEHTOBAHOTO YIpaBliHHA Ta (GOpPMYyBaHHS
e(heKTUBHOI BUPOOHUUO-YIIPABIIHCHKOT EJIITH.

B Mexax BUKOHaHHS AUCEPTAIIiHOI poOOTH OyJI0 MOCTABICHO Ta BUKOHAHO
HACTYIMHI 3aBJIaHHA: ONPAllbOBAHO TEOPETUKO-METOANYHI 3acaju 3a0e3neYeHHS
IHHOBALIMHOCTI 1HCTPYMEHTIB MEHEPKMEHTY y CYyYaCHHUX YMOBAX; BU3HAYEHO
CYTHICTb, Cy0’€KTH, MEXaHI3M YyXBaJICHHsSI HECTAHJAPTHUX PIIICHB; PO3MISHYTO
KCB-opienToBaHi iHHOBAII1l{HI IHCTPYMEHTH PO3BUTKY KPEaTUBHO-aJalITUBHOTO
MEHEPKMEHTY;  3[1ICHEHO aHalli3 CTaHy Ta HalpsAMKIB  PO3BUTKY
XJII0OMEeKapChKOi Taly31 HaIlOHAJIBHOI XapyoBOi MPOMMCIIOBOCTi; BHUKOHAHO

OI[IHKY BIAMOBIJHOCTI BUPOOHUYOTO MEHEKMEHTY 3aBJAaHHSM CTaJoro



po3BuTky Ta KCB-BuMoram xmi0omekapchKoi rany3i; BHU3HAYEHO 1HJIEKCHU
YOPaBIIHCHKUX 3YyCHUJIb B 3a0€3MEYeHHI BIJNMOBIAAIBHOTO MEHEIKMEHTY
MIMPUEMCTB XJI100MEeKapChKO1 rainy3i; po3po0IeHO MPONO3ullii Mo (OPMYBaHHIO
HOPMATUBHOI MOJIeNll KpPEaTUBHO-aJalNTUBHOTO MEHEKMEHTY B paMKax
HaI[IOHAJbHOI KOHIIEMI[I] 1HHOBAIIHOI'O 1 COLIAJILHO BIAMOBIAAJILHOIO CTAJIOTO
PO3BUTKY XJIIOOMEKAapChKOi Trany3i; BUKOHAHO MOJEIIOBAaHHS MPOEKTHO-
MaTpUYHOI B3a€EMOJIT Ta BIAMOBIIANBHOCTI KEPIBHUX EJIT XJ10OMEKapChKOro
MIIMPUEMCTBA; BU3HAUEHO OCHOBHI HANpPsIMKU 3a0€3MEUEHHS] BIPOBAKEHHS
MPOMOHOBAHUX MIAXOMIB A0 (OpMYBaHHSA YIPABIIHCHKOI HOMEHKJIATYpHU
KEpIBHOI €JITH XJ100MEeKapChKOi Tany3i YKpaiHu SK IHCTPYMEHTY peatizailii
MPOTPECUBHOTO  IHHOBAIIMHOTO MEHEIKMEHTY B  (opmari  coliaiabHO1
BIIMOBIAANIBHOCTI Ta CTAJIOTO PO3BUTKY.

B mporieci BukoHaHHst poOOTH 0yJI0 3aCTOCOBAHO HU3KY METO/IIB 1 MiAXO/IIB,
3aCTOCYBaHHS SKMX JO3BOJWJIO 3a0€3MEYUTH KOMIUIEKCHICTh JOCIIIKEHHS:
abcmpakmuo-n02iunuil. Memoo JUIsi PO3KPUTTA TEOPETUKO-METO0JIOTTUHUX
3acajl 1HHOBAIIMHOTO MeHeMkMeHTy B mnoenHanHi 13 KCB-perymsumiero
IHCTUTYLIOHAJIBHOTO MPOCTOPY Ta BIANOBIAAIBHOI AISUIBHOCTI HIANPUEMCTBA;
2HOCIONo2IYHUll nioXi0 — B TpoOLECl JOCHIDKEHHS HAYKOBUX MIAXOIIB 1
OMpAIIOBaHHSI KaTeropialbHOTO amapaTy 3 METOI0 BHU3HAYEHHS HAyKOBHUX
MIJIXO/1B 10 TPAKTyBaHHSI MOHATTS «BUPOOHUYA €IITa»; CUCMEMHUL AHANI3 — TS
noOyJJOBH LIJIICHOI MOJEeNl (pOPMYBaHHS YIPABIIHCHKOI €IITH; KOPEIAYIUHO-
pecpeciunull ananiz — sl BU3HAUYCHHS 3aJI€KHOCTEH MIXK YNPaBIIHCHKUMU
XapaKTepUCTUKAMHU Ta €(PEKTUBHICTIO NISUIBHOCTI; a0anmo8aui iHcmpymeHmu
nopmgenvhoco ma npoeKmHO-MAmpuiHoO20 aHAli3y — Uil MOOYJOBHU JIOTIKU
MPOEKTHO-MAaTPUYHO1 B3a€MO/11 YIIPABIIHCHKOT EJIITH.

HaykoBa HOBU3Ha OTpMMAaHUX B pE3yJbTaTi JOCHIIIKEHHS BHUCHOBKIB Ta
MPOMO3UILIiH MOJIATae B TOMY, 110

ynepuie:



3alpONOHOBAHO 1HTErpoBaHUN MpodiIb BIANOBIIAILHOIO BUPOOHHYOIO
MEHEKEpa, KU 00’€IHye pIBHI KpPEaTUBHOCTI, 1HTEIEKTYyaJIbHOIO KarmiTaly,
IHAEKC YNPaBIIHCbKUX 3YCWJIb Ta 1HAEKC aJalTUBHOCTI A0 3MIH 1 KpH3, IIO
JI03BOJISIE OMEpallioHali3yBaTH KaTEropilo «BUPOOHUYA €NITay 4Yepe3 CUCTEMY
BUMIPIOBAaHUX YIMPABIIHCHKUX TMapaMeTpiB 1 chopMyBaTH 1HTETPOBAHUI
yhpaBliHChbKUM  1poduib  ePeKTUBHOCTI; CHOPMOBAHO  KOHLENTYaJbHO-
METOJUYHUN MiAXia A0 (HOpMyBaHHS Tally3eBOI MOJENl BUPOOHUYOI ENiTH,
noOynoBanuit Ha noegqHandi CSR-opientoBanoi noriku (€C/CHIA), npuHIuUIiB
COIlIaJIbHO  BIAMOBIJATBHOTO/HECTAHAAPTHOTO  yXBAJEHHA  pIlIeHb  Ta
aJanTUBHOTO YMPABIIHHA Y KPU3OBUX YMOBAX;

B pesynbrati onpaitoBaHHs TEOPETUYHUX HAYKOBUX POOIT Ta 3aCTOCYBaHHI
aHaji3y YIPaBIIHCHBKUX NPAKTUK XJIIOOMEKAPChKOI Tally3l YOOCKOHANEHO
METOJUYHUN IHCTPYMEHTapiil OIL[IHIOBaHHS YIPaBIIHCHKOTO MNOTEHLIaTy
NIAOPUEMCTB, SIKMW, Ha BIIMIHY B1J ICHYIOUMX, 0a3zyeTbCsi Ha PO3PaAXyHKY
IHAEKCIB YIPAaBIIHCHKUX 3yCHJIb Ta aJAaNTHUBHOCTI A0 3MIH 1 KpHU3, a TaKOX
iHTerpamii MOKa3HUKIB KPEATUBHOCTI U I1HTEIEKTyaJlbHOTO KamiTany, Mo
J103BOJIsIE€ OUIBIIN TOYHO BU3HAYATH PiBEHb C(HOPMOBAHOCTI BUPOOHUUOI EJTITH;

MIIX1J A0 OLIHKK BIAMOBIJHOCTI BUPOOHHUYOTO MEHEKMEHTY 3aBIaHHSIM
CTaJOT0 PO3BUTKY, BpaxyBaHHS raiy3eBoi crnenudikd XJ1100neKapchKoi
MPOMUCIIOBOCTI, Ha OCHOBI 1HHOBaliiHOrO QopmyBanHs KCB-dopmary
MEHEDKMEHTY MIANPUEMCTBA, 110 BKIOYaEe OUQEpEeHIialio Cy0 €KTIB
YXBaJIEHHS PIIICHb 1 PO3LIUPEHHS KPUTEPIiB pe3yIbTaTUBHOCTI Ha COIlaJIbHO
BIMOBIAaAbHI TMOKA3HUKKW 1 HAOIMKAIOTh CHUCTEMY OI[IHKM BHPOOHUYOTO
MeHeKMEHTY 10 BuMor GRI;

B pesynbrari ompaioBaHHS Ta CUCTEMaru3allli OTPUMaHUX PE3yJbTaTiB
Habyau nooanrbulo2o0 po3eUmMKy: TPOEKTHO-MaTpUyHAa MOJEIb B3a€MOJli
BUPOOHUYOI €JITH, sIKa PO3IIMPIOE KIACUYHUN MIiAXi Yepe3 BKIIOYEHHS
MEXaH13MiB BIJIOBIIAJILHOTO JIIJIEPCTBA, POJIbOBOI TU(epeHIlialii yIpaBIiHIlB i

BpaxyBaHHS MDK(YHKIIOHAJIBHOI KOOPJIMHAIIT y BUPOOHHYHX CUCTEMAX;



1HHOBAIIIITHO Opi€HTOBAaHA MOJIENIb KPEATUBHO-AIAIITUBHOTO MEHEIKMEHTY Y
MeKapCchKik Tamy3i, 10 KOHKPETU3Y€ HAMPSIMKHU BIPOBAIKEHHS MPUHITUIIIB
cTanoro po3BuTky Ha ocHoBl ECG mifxoniB Ha piBHI NIANPUEMCTB Ta rajry3eBoi
MTOJIITHKM;

MiaxXoAu 10 (OpMyBaHHS YIIPaBI1HCHKOI HOMEHKJIATypHU Ta BUPOOHUYOT €TiTH
MIJIPUEMCTB  XapyOBOI MPOMHUCIIOBOCTI, SIKI PO3MISHYTO $IK 1HCTPYMEHT
peanizalii TporpeCUuBHOI YIPABIIHCHKOI MPAKTUKKA Ta 1HHOBAILIMHOTO HUISAXY
BrpoBakeHHsT KCB-dopmary y dopMyBaHHS BIANIOBIIATLHOCTI KEPIBHUX EIIIT.

B Po3aini 1 po3misiHyTO TE€OpEeTUYHI MiAXOAU 0 aKTyali3allii iHHOBaliifHO1
MOBEAIHKY MIANPUEMCTB, SIK HACIIJKY J1i ()aKTOPy BHYTPILIHBOTO MEHEKMEHTY,
0CcoOJIMBO KEpPIBHOTO CKJIaay. B mponeci 1oCHiKeHH Cy4acCHUX YIPABIIHCHKUX
IHHOBAIIHUX TPEHJIIB 3M1MCHEHO aHali3 €BOJIIOIli HAyKOBUX MIAXOMIB [0
TPaKTYBaHHSI MOHATTS «BUPOOHHYA €NiTay, 1 3B’SA3KY 13 MOHATTAM «KEPIBHOI
BUPOOHUYOT €JIITH» Ta KEPIBHOTO MEHEIKMEHTY, & TAKOXK MPOBEJEHO CUCTEMHHUIA
aHaniz — s o0rpyHtyBaHHs CSR-Opi€HTOBAaHOTO Ta CHCTEMHO-KPEATUBHOTO
MIIXOAIB 3 METOK MOOYAOBM  KOHIENTyaldbHOI Mojedi (popMyBaHHS
YIOPaBIIHCHKOI €JITU cydacHoro mianpuemMctBa. CyKyIMHICTh O3HAUEHOTO €
€BPONEHCHKUM IHCTPYMEHTOM 3a0€3IeUeHHs IHHOBAI[IMHOCT1 B YIIPaBIIHHI.

[IpoBenenuii aHani3 IpyHTyBaBCcs Ha BU3HadeHHAX Ta aHamtuil MOII ta
pernaMentyrounx JnokyMeHtax €C. VY3araabHEHHS HUX MIJIXOAIB J03BOJUIO
MeperTy 10 BUSHAUYCHHS XapaKTePUCTUK IHHOBAI[IMHUX 1HCTPYMEHTIB COLIIaIbHO
BIIMOBIJAIBHUX PaMOK KEPiBHOI BHPOOHUYOI €NITH, KOHIENTYyali30BaHOi B
Mexax mapagurmu KCB. Mmerscs npo TpaHcgopMariito GpyHKIioHaTbHOT poi
BUPOOHMYOTO  MEHEDKMEHTY — Bl  ONepauiifHoro  aJMiHICTpyBaHHS
BUPOOHUIITBA /10 1HTETPOBAHOTO YIPABIIHHS €KOHOMIYHUMHU, COIlIaJIbHUMHU Ta
MPUPOIOOXOPOHHUMHU PE3YJIbTaTaMM JISUIbHOCTI MIJMPUEMCTBA. Y TIJICYMKY 1€
no3Bodsie nepeitu 10 ESG-Tpancdopmaiiii mpoMucIoBOT0 MEHEIKMEHTY Ta 110
BIPOBAJPKEHHSI HA KOr0 OCHOBI BIJIMOBIAAJIBHOTO KOPIIOPATUBHOTO YIPABIIIHHS.

B 1ipoMy KOHTEKCTI COIliaJbHO BIAMOBIJaIbHA KEPIBHA BUPOOHUYA €J1iTa MOCTAE



SK HOCI aJanTUBHOTO Ta KpPEaTUBHOIO YIPABIIHCHKOTO MOTEHIIANy, IO
703BOJIsiE  3a0e3meuyBaTd  CTIMKICTh Ta  BUKOPHUCTAHHS  1HHOBAI[IMHUX
IHCTPYMEHTIB MEHE/KMEHTY BUPOOHUYUX CUCTEM y KPU30BUX YMOBAX.

B 1mux yMoBax KOMIIETEHTHOCTI aJaliTUBHOCTI Ta KPEATUBHOCTI KEpIBHOI
BUpOOHMUOi emTH y KoHTekcTi KCB MaroTh OyTH chpsiMOBaHI HE JIMILIE Ha
IHHOBAIlITHUNA PO3BUTOK BUPOOHUIITBA, a W HAa CTBOPEHHS pIlIEHb, IO
MIHIMI3YIOTh ~€KOJIOT14HI PHU3UKH, MIABUIYIOTH Oe3meky Ta A00poOyT
MpaliBHUKIB, CHPUSIOTh (POPMYBAaHHIO  BIAMNOBIJAIBHOI  KOPIMOPATUBHOI
KYJIBTypHU. 3HAYYIIICTh PO3POOJICHOTr0 MiAXOAy MIIATBEPIKYETHCSA THUM, IO
KepiBHA BUPOOHUYA €J1iTa B XapuoBiil MPOMUCIOBOCTI, 1 0COOIMBO B IEKAPCHKOMY
CeKTOp1, (QYHKIIIOHYE SK KIIFOUOBUM 1IHHOBALIMHUI yIPABIIHCHKUN pecypc, sIKUi
3abe3reuye nepexiy XapuoBux MIAMPUEMCTB 10 MOJIENIEl CTAJIOr0 PO3BUTKY Ha
ESG-opienToBaHuX 3acajiax yrnpapJiHHS, [0 B CBOIO Yepry, CTBOPIOE YMOBH JI0
HaOyTTS IOBITOCTPOKOBOI KOHKYPEHTOCTIPOMOXKHOCTI MIIPUEMCTB.

Ha ocnoBi migxogay maturityassessment, sSIKUii IIUPOKO BUKOPUCTOBYETHCS B
€C Ta pekoMeHJI0BaHMN €BPONEHCHKUM JOpAaJuMM KOMITETOM 3 (P1IHAHCOBOI
3BiTHOCTI (EFRAQG) nanga mnonepeaHboi CaMOOLIHKA —MIANPUEMCTB  MEpe
3aCTOCYBaHHSIM  CTAHJAPTIB  KOPHMOPATUBHOI  CTAJOCTI  3alpONOHOBAHO
METOAMYHHI 1HCTPYMEHTApPIN, SIKU TOoTpeldy€e eMIIpUYHOI IEPEBIPKHU B MPOIIEC]
MOIAJIBIIIOTO JIOCIKEHHS.

Y Pozagini 2 mATPYHTAM JOCHIJDKEHHS 1HHOBALIMHUX 1HCTPYMEHTIB
yOpaBiIiHCbKOro mnorteHuiany B Mexax KCB € omiHka piBHA pO3BUTKY Ta
Cy4acHHX MpOOJIeM HalllOHAIBHOT MEKAPChKOI Taty3i, sika € HalO1IbII CollialbHO
OpIEHTOBAaHOi. A pe3yibTari MPOBEACHOTO aHai3y BCTAHOBJIEHO, IO OJHUM 13
KJIFOUOBUX HAamNpsIMIB BHPIIICHHS ICHYIOUMX MOpOOJeM MOCTaE HEOOXITHICTh
MOCUJICHHS  IHHOBAI[IMHOTO  PO3BUTKY  MIANPUEMCTB, KpPEATHUBHOCTI U
BIIMOBIHOCTI MEHEKMEHTY 3aBIaHHSAM CTalIOro po3BUTKy. Lleit minxin Bumarae
HE JIMIlIe€ TEXHOJOTIYHUX pillleHb, a, Hacammepen, (OpMyBaHHS HOBOI

YIOPaBIIHCHKOI MOJIENi, OpPIEHTOBAHOI Ha JOBTOCTPOKOBY €(EKTHBHICTH, IO



akTyanizye mnorpe0y B MIATOTOBIII BUPOOHHUYOI €JITH, SKUH PO3MISIHYTO SIK
IHHOBAIIMHUNA  1HCTpYMEHT (OpPMYBaHHS BIJMNOBIAQAIBHOTO MIAXOAY [0
TISTBHOCTI. 3 METOIO BCTAHOBJICHHS 3aJIEKHOCTENH MK €(DEKTUBHICTIO KEPIBHOTO
BUPOOHUYOTO MEHEIKMEHTY Ta JOCATHYTUMU (DIHAHCOBUMH Ta PUHKOBUMHU
pe3ylnbraraMu  JisUIbHOCTI  OOpaHMX  MIJNPUEMCTB  JOCIHIKEHO  SIKICHI
XapaKTEPUCTUKU KEPIBHOTO BUPOOHUYOrO IMEpPCOHANy, HasBHI YHPABIIHCHKI
MPaKTUKKA 4Yepe3 1HCTPYMEHTapiil coliojoriyHoro omnurtyBaHHs. I[IpoBenene
AHKETYBaHHS Ta MOPIBHSAHHS HOTr0 pe3yJbTaTiB 13 BUMOTaMH 3aCTOCYBaHHS
Metoauku CSR Practices 103BONMIIO BUSBUTH PIBEHb BIAMOBIIHOCTI THITIB
YIOPaBIIHCHKUX KOMIETEHIIM BUpOOHMUYOro MeHemkepa 3aBaaHHsM KCB
MIIPUEMCTB XJI100TIEKapChKOi ray3i Ha oOpaHux mianpueMmcTBax. e ctBopuio
EMITIPUYHY OCHOBY JIJIsl MOAAJBIIIOT0 KOPEJSALIHOTO aHali3y Ta OOTpyHTYBaHHS
noOy/10BU YMOBHOTO MpoduTt0 BUpoOHNYOTO MeHemkepa. [lonepenti pe3yabraTu
chopMyBanu HU3KY NPOMIXKHUX BHUCHOBKIB: HAsIBHICTh MPSMOTO 3B’SI3KYy MIX
CTaOIIBHICTIO YOPaBIIHCHKOI KOMaHIu Ta (DIHAHCOBOIO PE3YJIbTATUBHICTIO
MIIIPUEMCTB; TPOBEJAEHA KOpeysiis MNpodeciiHUX XapakTEpUCTUK  Ta
JNOCATHYTUX (PIHAHCOBHX PpE3yNbTaTiB, pPO3pPaXyHOK BHUKOHAHO Ha OCHOBI
KOMIUIEKCHOTO ~ aHali3y YyNOPaBJIIHCHKOTO MOTEHLIaNy MIJINPUEMCTB 32
pe3y/ibTaTaMy BU3HAYEHHS arperoBaHUX 1HAEKCIB yIpaBiIiHChKUX 3ycuiib (1Y3),
kpearuBHocTi (IKP), intenexkryanbHoro xamitany (IIK) Tta koedimient
aJanTUBHOCTI, OTPUMAHUX 3a PE3yJIbTaTaMi aHKETHOTO ONMUTYBaHHs. B micymMKy
1€ JO3BOJIMJIO BUSIBUTH 3aJI€XKHICTh MIXK pIBHEM KpEaTUBHO-aJallTUBHOTO
YIOPABJIIHHS Ta MPUOYTKOBICTIO MIAPUEMCTBA.

Y Pozaini 3 BUKOPUCTAHO aJanTOBaHI IHCTPYMEHTH MNOPT(HEIbHOTO Ta
MPOEKTHO-MaTpUYHOTO aHamizy. Jms xmibomekapchbkoi ramy3i YKpaiHu, ska
BUKOHY€ COLIJIbHO BaXKJIMBI 3aBIaHHS HAI[IOHAJLHOTO PIBHA Ta B KOHTEKCTI
Mepexoay /10 BIPOBAIKEHHS €BPOIHTETPALIfHUX MPOIIECIB Ta €BPOIMEHCHKO1
nomituku «Green Dealy», 3oxkpema inimiatuBu «Farm to Fork», dbopmyerbcs

JOJJaTKOBUI HOPMATUBHUM IMIIEpaTUB JUIsl BHYTPIIIHBOTO MEHEIKMEHTY — HE



JUIIE BIAMOBIAATH MICIIEBUM PUHKOBUM yMOBaM, a W MiJABUIIYBaTH CTaHIApPTH
YIpaBJIiHHS BIAMOBIIHO IO €BpoOrelchbKkux BUMOL. Came B IMX YMOBaX BUHHUKAE
norpeda y HOPMAaTHBHIM MOJENl KpeaTWBHO-aIAlITUBHOTO MEHEKMEHTY.
Kniouosum enemenmom 3anponoro8anoi HoOpmamueHoi mooeni € upooHu4a
enima nionpuemcme — CyKyIHICTh KEPIBHUKIB CEpEIHbOI Ta BUIIOL JIAHKHU, SIKi
(hopMyIOTh ONIEpaTUBHI Ta CTPATET1YH1 PIlICHHS 11100 OpraHi3allii BApOOHUIITBA,
TEXHOJIOTIYHUX 1HBECTUIIIM, KaJAPOBOi MOJITUKH Ta MOJITUK y cdepl OXOPOHU
JOBKLLIA 1 COIAJIBHOT BIJINMOB1AAIBHOCTI. PO3miisin BUpOOHUYOT €TiTH K Cy0’ €KTa
MOJieJIl 1HHOBAI[IMHOTO YMPABIIHHS BUXOAUTH 3 CHUCTEMHOTO MiIXOAYy JO
YIOPaBIIHCHKOTO TOTEHINANY: enima € HOCIEM KOoMNnemeHyit, Hopm ma
Op2aHI3ayiuHUX  NPAKMUK, AKI  BU3HAYAIOMb  MPAEKMOPIIO  PO3BUMKY
nionpuemcmaea, ii 30amuicms 00 KpeamusHO20 MUCLEeHHS, A0AnMueHOCHII,
iHTerpamii MDK(QYHKIIOHAIBHUX PEcypciB 1 peanizaili BiAMOBIIAIBLHOCTI 3a
CTanui pe3ynbraT MNpsSAMO BIUIMBaE Ha €QEKTUBHICTh TpaHcopMaliitHux
npoueciB. BropoBajkeHHS ~ IHHOBAaLIMHUX  1HCTPYMEHTIB  MEHEIKMEHTY
CIIUPAETHCS Ha KOHCTPYKIII0 HOPMATUBHOI MOJEN KpPEaTUBHO-aJalTUBHOTO
MEHEIKMEHTY JUIsl XJI10OMEeKapChKoi raiy3i 1 BKJIIOYAE TPHU B3a€EMOIIOB’sI3aHi
MOTHUBH: 1. MANPUEMCTBA, SIKI MAIOTh OLBII PO3BUHEH] YIIPaBIiHChKI MEXaHI3MHU
Ta BUIIUH piBeHb 1HCTUTYIIOHATI3a1lli KCB-npakTuk, Xapakrepu3yroThcs OUTbII
CTaOUIbHOIO JWHAMIKOIO (DIHAHCOBUX TIOKa3HUKIB 1 3JAaTHICTIO IIBHIIE
aJanTyBaTHCS [0 3MIH CEpPENlOBUINA; 2. HEOMHOPIAHICTh CTPYKTYpU Traiysi
3yMOBJIO€ HEOOXIIHICTH PO3POOJIEHHS YIPABIIHCHKOI MOJENi, SIKa TMOEIHYE
HOPMAaTHBHI OPIEHTUPHU 3 MOXJIUBICTIO aJanTailii 40 MacmTadiB IisUIbHOCTI; 3.
CYTHICHO KpeamusHO-a0anmueHuli MEHeONCMEeHmM CNUPAEMbCl HA MPUpIEHEBy
JI02IKY: CEHCUMI, Ceu3uur, pe-kougicypayito. Jleranizyroun 1HHOBAIlIHHI
IHCTPYMEHTH MEHEKMEHTY KpeaTHMBHO-aJaNTUBHUWA MIAX1J THependadae
(dbopMyBaHHS KOMIIETEHTHICHUX OpO(UIIB AJisi BUPOOHHUUOI €IITH, MEXaHI3MHU

OI[IHKH, MPOEKTHO-MAaTPUYH1 CTPYKTYPH JIJIsl peaiizailii iHHOBaIIHUX 1HIL1aTHB,



KOMOIHAIlll HaBYaHHSA, MPOEKTHOIO TOCBIIYy Ta BHYTPIIIHBOI 1HHOBAaTUBHOCTI
MEHEI)KMEHTY.

3anponoHoBaHo Tpouenypy (opMyBaHHS COIIAIbHO  BIJTMOBIAAIBHOL
BUPOOHMYOI eJiTH, 10 Iependadae: 1AeHTU(IKAIIID KaapoBOrO  sapa
MOTEHIIMHOI  eNiTH, POo3poOJeHHS npodUIIB  COIIaTbHO BiIAMOBIAATBHOL
BUPOOHMYOI €JIITH Ta CTaHJApPTU3AIll0, I1HCTUTYIIOHAI3AII0 MEXaHI3MIB
BIAMOBIAATBHOCTI  €JNITH 32  PEe3yJAbTaTH  JISUIBHOCTI  MiJANPUEMCTBA,
BOPOBAKEHHS JAUGEPEHIIMOBAHUX MEXaHI3MIB MOTHBAIlll, BKIIOYECHHIM
c(hopMOBaHOI €1ITH Y TPOEKTHO-MATPUUHI CTPYKTYPH YIPABIIHHS.

Takum duHOM, npoyedypa GoOpmMysaHHA  COYIANIbLHO — GIONOBIOAILHOT
BUPOOHUYOT eNimu UCIMYNAE CAMOCMIUHUM THHOBAYIUHUM MOOeli KpeamugHo-
a0anmueHo20 MeHeoxdcMenmy. ABTOPOM 3alpPONOHOBAHO MPOEKTHO-MATPUUHY
MOJIETIb  YNPABIIHCBKOTO  IMOTEHLady BHUPOOHHMYOI  €NIITH, CTPYKTypYy
3a0e3MneueHHs B3aeMO/Ili, CIHXPOHI3allis YIPaBIIHChKUX 3yCUJIb JAOCITAETHCA 13
3aCTOCYBaHHSIM RACI-mopemni, 1o 3aBEPIIYETHCS (dhopmyBaHHIM
KOHIENTyadbHOT MAaTpHUIll B3a€MOAIl YHPaBIIHCBKUX €NIT YCIX pIBHIB 3a
Hanpsimamu  KCB-opieHTOBaHOTO CTanoro po3BUTKY. OTpuMaHi pe3yabTaTh
JI03BOJIMJIM 3alPONOHYBATH KPEaTWBHO-aJIalITUBHY MOJENb YIPaBIiHHS IS
oOpaHMX TMIANPUEMCTB TEKAPChKOI Taly3l: 6 Mexcax HnpocpecusHozo
MEHEOHCMEHMY KAI0U080I0 KAmMe20pi€lo Cmac YNpasiiHCbKa HOMEHKAAmypa
enimu, WO MpaKmyemvscs AK CMPYKMYPOBAHA CYKYNHICMb YNPAGTIHCHKUX
no3uyii, KOMNeMeHMHICHUX poiell ma MexarizmMie ix 8iooopy, sKi 3abe3neuyoms
BUMIPIOBAHULL BHECOK Y pe3yibmamu OISANbHOCMI NIONPUEMCMEA U HeCcymb
niosuweny B8i0noGi0aNbHiCMb 30 eKOHOMIUHY CHIUKICMb, a0anmueHiCmb,
innosayiunicme ma ESG-niozeimuicme. IlpeactaBneHuil CleHapHUM TPOTHO3
3aCBIJIYUB, 110 EKOHOMIYHUN €(pEeKT B1J BIPOBA/KEHHS KPEaTHBHO-aIalITUBHO1
MO/IeJIl MEHEJKMEHTY Ma€ qudepeHIiioBaHUM XapaKTep 3aJI€KHO Bl BUX1AHOTO
PIBHS YIPaBIIHCHKOTO MOTEHIANy MIANPUEMCTB. Emnipuunoio ocHogoio 0

Gdopmysants YNpasiiHCbKOi HOMEHKIamypu enimu 5K pe3yibmamueHiCHOL



Kame2opii 8UCMYNA€E KOPeNaYiliHa Mampuysl, wo 0eMOHCMPYE, SKI YNPAGIIHCHKI
3MIHHI € CMAMUCMu4HO HNO8 A3AHUMU 3  pe3yibmamamu  OiNbHOCHI
nionpuemcmea ma, 6i0N0GIOHO, MOXNCYMb OYmMu NiOCMAGoN O/l BKIIOYEHHS.
YNPAasniHyie 00 enimuoi HOMEHKAAmypu ma HaA0AHHs iM POULUPEHUX CIUMYIG.
OTtxe, 3ampomoHoBaHa MoJeNnb (OPMYBaHHS YIPaBIIHCHKOI HOMEHKIIATYpPH
€JIITH MA€ HE JIMILIE KOHIENTyaJbHUM, aje i NPUKIAJHUNA €KOHOMIYHUHN €(EeKT.

TeopeTnuHi TOJNIOKEHHS Ta TMPaKTUYHI pEKOMEHAallli, OTpUMaHi 3a
pe3yibTaTaMu JOCIHIKEHHSI, MalOTh MPUKIaJHE 3HAYCHHS J1 BIOCKOHAJICHHS
CUCTEMH YIpPaBIIHHS MIANPUEMCTBOM IUISIXOM YMNPOBAIKEHHSI 1HHOBAILIMHUX
IHCTPYMEHTIB ~ MEHEDKMEHTY Yy ¢opmaTi KOPHOPATHUBHOI  COILIadbHOT
B1/IMOBIAAIBLHOCTI.

Oxkpemi TMOJOXKEHHSI JucepTaliiftHoi poOOTH BHPOBAIHXKEHO B HaBYAIbHUU
npoiiec HamioHanpHOTO YHIBEPCUTETY XapUOBUX TEXHOJIOT1M.

VYci HaykoBI pe3ylbTaTH, SIKI OJepKaHl B JMCEpTaliiiHii poboTi Ta
BUHOCSITHCA Ha 3aXUCT, 37100yTi aBTOPOM OCOOMCTO 1 BITIOOpaKEHI B HAYKOBUX
myOJTiKaIisax.

Kniouosi cnoea: MeHEI)XMEHT, 1HHOBAIIiHI IHCTPYMEHTH MEHEIKMEHTY,
KCB-dopmar, ECG, BupoOHMYa KepiBHA eJliTa, KpeaTUBHO-aJalTUBHUMN
MEHEIPKMEHT, 1HJEKC YINPaBIIHCBKUX 3yCWJb, MIAIPUEMCTBA XapyoOBOl
MIPOMUCIIOBOCTI.
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ABSTRACT

Sheshliuk O. S. Innovative management tools in the context of corporate
social responsibility in the food industry — Qualification scientific work in
manuscript form.

Dissertation for the degree of Doctor of Philosophy in the speciality
073 “Management” — National University of Food Technologies of the Ministry
of Education and Science of Ukraine, Kyiv, 2026.

The dissertation is a comprehensive study of the theoretical foundations and
methodological principles for the improvement and implementation of innovative
management tools using the CSR format to regulate a company’s economic
activity, with a view to ensuring sustainable and European integration-oriented
development.

The main task of every state in the current climate has become the mobilisation
of efforts to increase competitive advantages, as stated in the recommendations
of the G20 and OECD Summits, on the basis of which the process of adapting the
national economic space to the parameters of the European Community’s
activities is taking place. Ukraine has not yet determined its innovative
development direction; legislative provisions confirming the use of the CSR
framework were adopted with a significant delay (ISO 26000 was adopted in
Ukraine on 29 December 2020). However, it is recommended that the regulation
of economic activity be carried out by mobilising the internal resources of the
country and enterprises. Particular attention is focused on the modification of
enterprise management tools, namely: the use of innovation in management,
creativity and adaptability in the context of intensifying internal and external
crises, and the widespread use of socially responsible management. The research
conducted as part of the thesis established a logical link: sustainable development
— CSR regulation — management theory and practice — innovative management

tools — creativity and adaptability of senior management at the enterprise level.



The issue of implementing innovative management tools within the
framework of corporate social responsibility in food industry enterprises,
particularly in the context of combining socially oriented management, creative
thinking and adaptive responses to contemporary development challenges,
remains under-researched, which underlines the relevance of this work.

The aim of the thesis is to provide a comprehensive, scientific and practical
solution to the problem of developing innovative enterprise management tools
within a CSR framework, with a detailed examination of the means to stimulate
a creative and adaptive approach to the competence-based component of the
enterprise’s management elite.

The object of the study is the processes, patterns and trends in the formation
and development of a system of innovative management tools within a CSR
framework.

The subject of the study is the theoretical and methodological foundations and
practical aspects of implementing innovative management tools within a
corporate social responsibility framework, in the context of developing adaptive,
socially oriented management and forming an effective production and
management elite.

As part of this doctoral thesis, the following tasks were set and completed: the
theoretical and methodological foundations for ensuring the innovativeness of
management tools in the modern context were examined; the essence, actors and
mechanisms of non-standard decision-making were identified; CSR-oriented
innovative tools for the development of creative-adaptive management were
examined; an analysis was carried out of the state and directions of development
of the bakery sector within the national food industry; an assessment was made
of the alignment of production management with the objectives of sustainable
development and CSR requirements in the bakery sector; management effort
indices have been determined to ensure responsible management of enterprises in

the baking industry; proposals have been developed for the formation of a



normative model of creative-adaptive management within the framework of the
national concept of innovative and socially responsible sustainable development
of the baking industry; modelling of project-matrix interaction and the
responsibilities of the managerial elite of a bakery enterprise has been carried out;
the main directions for ensuring the implementation of the proposed approaches
to the formation of a managerial nomenclature for the managerial elite of the
Ukrainian bakery industry have been identified as a tool for the realisation of
progressive innovative management within the framework of social responsibility
and sustainable development.

In the course of the work, a number of methods and approaches were applied,
the use of which ensured the comprehensiveness of the study: the abstract-logical
method to reveal the theoretical and methodological foundations of innovation
management in conjunction with CSR regulation of the institutional space and
the enterprise’s responsible activities; the gnoseological approach — in the
process of researching scientific approaches and developing a conceptual
framework to define scientific approaches to interpreting the concept of the
‘industrial elite’; systems analysis — to construct a comprehensive model of the
formation of the managerial elite; correlation and regression analysis — to
identify relationships between managerial characteristics and operational
effectiveness; adapted tools of portfolio and project-matrix analysis — to
construct the logic of project-matrix interaction within the managerial elite.

The scientific novelty of the conclusions and proposals resulting from the
study lies in the fact that

for the first time:

an integrated profile of a responsible production manager has been proposed,
combining levels of creativity, intellectual capital, an index of managerial effort
and an index of adaptability to change and crises, which allows the category of

‘production elite’ to be operationalised through a system of measurable



managerial parameters and an integrated managerial performance profile to be
formed,;

a conceptual and methodological approach to the formation of an industry
model of the production elite has been developed, based on a combination of
CSR-oriented logic (EU/US), the principles of socially responsible/non-standard
decision-making and adaptive management in crisis conditions;

As a result of reviewing theoretical scientific works and analysing
management practices in the baking industry, a methodological toolkit for
assessing the management potential of enterprises has been refined . Unlike
existing tools, this is based on the calculation of indices of management effort
and adaptability to change and crises, as well as the integration of indicators of
creativity and intellectual capital, which allows for a more accurate determination
of the level of development of the production elite;

an approach to assessing the alignment of production management with
sustainable development objectives, taking into account the specific
characteristics of the baking industry, based on the innovative development of a
CSR-based enterprise management framework, which involves differentiating
decision-makers and expanding performance criteria to include socially
responsible indicators, thereby bringing the production management assessment
system closer to GRI requirements;

As a result of the analysis and systematisation of the findings, the following
have been further developed: a project-matrix model of interaction among the
production elite, which expands the classical approach by incorporating
mechanisms of responsible leadership, role differentiation among managers, and
consideration of cross-functional coordination within production systems;

an innovation-oriented model of creative-adaptive management in the bakery
industry, which specifies the directions for implementing sustainable
development principles based on ECG approaches at the level of enterprises and

sectoral policy;



approaches to the formation of the managerial cadre and production elite of
food industry enterprises, which are considered as a tool for implementing
progressive management practices and an innovative path to introducing the CSR
format in shaping the accountability of managerial elites.

Chapter 1 examines theoretical approaches to the actualisation of innovative
behaviour in enterprises as a consequence of internal management factors,
particularly those relating to the management team. In the course of researching
contemporary management innovation trends, a al analysis was conducted of the
evolution of scientific approaches to interpreting the concept of the “production
elite”, its connection with the concept of the “managing production elite” and
executive management, and a systematic analysis was conducted to substantiate
CSR-oriented and system-creative approaches with the aim of constructing a
conceptual model for the formation of the managerial elite of a modern enterprise.
The combination of these elements constitutes a European tool for ensuring
innovation in management. The analysis was based on the definitions and
analytics of the ILO and EU regulatory documents. The synthesis of these
approaches enabled the identification of the characteristics of innovative tools
within the socially responsible framework of the managerial production elite,
conceptualised within the CSR paradigm.

This involves the transformation of the functional role of industrial
management — from the operational administration of production to the integrated
management of the economic, social and environmental outcomes of the
enterprise’s activities. Ultimately, this enables a transition to the ESG
transformation of industrial management and the implementation of responsible
corporate governance based on it. In this context, the socially responsible
managerial industrial elite emerges as the bearer of adaptive and creative
managerial potential, enabling the sustainability and use of innovative

management tools for production systems in crisis conditions.



In these circumstances, the adaptability and creativity of the managerial
production elite in the context of CSR must be directed not only towards the
innovative development of production, but also towards creating solutions that
minimise environmental risks, enhance the safety and well-being of employees,
and contribute to the formation of a responsible corporate culture. The
significance of the developed approach is confirmed by the fact that the
managerial production elite in the food industry, and particularly in the bakery
sector, functions as a key innovative management resource, ensuring the
transition of food enterprises to sustainable development models based on ESG-
oriented management principles, which in turn creates the conditions for
enterprises to achieve long-term competitiveness.

Based on the maturity assessment approach, which is widely used in the EU
and recommended by the European Financial Reporting Advisory Group
(EFRAG) for preliminary self-assessment by enterprises prior to the application
of corporate sustainability standards, a methodological toolkit has been proposed,
which requires empirical testing in the course of further research.

In Chapter 2, the basis for the study of innovative management capacity tools
within the framework of CSR is an assessment of the level of development and
current challenges facing the national bakery industry, which is the most socially
oriented sector. As a result of the analysis, it has been established that one of the
key directions for solving existing problems is the need to strengthen the
innovative development of enterprises, creativity and the alignment of
management with sustainable development objectives. This approach requires not
only technological solutions but, above all, the formation of a new management
model focused on long-term efficiency, which highlights the need to train a
production elite, viewed as an innovative tool for fostering a responsible approach
to operations. With the aim of establishing the relationship between the
effectiveness of production management and the financial and market results

achieved by the selected enterprises, the qualitative characteristics of production



management personnel and existing management practices were investigated
using a sociological survey.

The survey conducted and the comparison of its results with the requirements
for applying the CSR Practices methodology made it possible to identify the level
of alignment between the types of managerial competencies of production
managers and the CSR tasks of enterprises in the bakery industry at the selected
enterprises. This created an empirical basis for further correlation analysis and
the justification for constructing a hypothetical profile of a production manager.
The preliminary results led to a number of interim conclusions: the existence of
a direct link between the stability of the management team and the financial
performance of enterprises; a correlation was established between professional
characteristics and the financial results achieved; the calculation was performed
on the basis of a comprehensive analysis of the enterprises’ management potential
based on the results of determining the aggregated indices of management effort
(IME), creativity (ICR), intellectual capital (IC) and the adaptability coefficient,
obtained from the questionnaire survey. Ultimately, this made it possible to
identify a relationship between the level of creative-adaptive management and
the enterprise’s profitability.

Chapter 3 utilises adapted portfolio and project-matrix analysis tools. For the
Ukrainian baking industry, which performs socially important tasks at the
national level and in the context of the transition to the implementation of
European integration processes and the European “Green Deal policy”, in
particular the “Farm to Fork” initiative, an additional regulatory imperative is
being formed for internal management - not only to meet local market conditions,
but also to raise management standards in accordance with European
requirements.It is precisely under these conditions that the need arises for a
regulatory model of creative-adaptive management. A key element of the
proposed regulatory model is the production elite of enterprises — the body of

middle and senior managers who formulate operational and strategic decisions



regarding the organisation of production, technological investments, human
resources policy, and policies in the fields of environmental protection and social
responsibility.

The consideration of the production elite as a subject of the innovative
management model stems from a systemic approach to managerial potential: the
elite is the bearer of competencies, norms and organisational practices that
determine the enterprise’s development trajectory; its capacity for creative
thinking, adaptability, integration of cross-functional resources and
accountability for sustainable results directly influences the effectiveness of
transformational processes. The implementation of innovative management tools
is based on the design of a normative model of creative-adaptive management for
the bakery industry and includes three interrelated motives: 1. enterprises with
more developed management mechanisms and a higher level of
institutionalisation of CSR practices are characterised by more stable financial
performance and the ability to adapt more quickly to changes in the environment;
2. the heterogeneity of the industry’s structure necessitates the development of a
management model that combines normative guidelines with the ability to adapt
to the scale of operations; 3. essentially, creative-adaptive management is based
on a three-level logic: sensing, seizing, and reconfiguration. In detailing
innovative management tools, the creative-adaptive approach involves the
development of competency profiles for the production elite, assessment
mechanisms, and project-matrix structures for the implementation of innovative
initiatives, a combination of training, project experience and the internal
innovativeness of management.

A procedure 1s proposed for forming a socially responsible production elite,
which involves: identifying the core personnel of the potential elite, developing
profiles of the socially responsible production elite and standardising and
institutionalising mechanisms for the elite’s accountability for the enterprise’s

performance, the introduction of differentiated motivation mechanisms, and the



integration of the formed elite into project-matrix management structures. Thus,
the procedure for forming a socially responsible industrial elite constitutes an
independent innovative model of creative-adaptive management. The author
proposes a project-matrix model of the managerial potential of the production
elite; the structure for ensuring interaction and the synchronisation of managerial
efforts is achieved through the application of the RACI model, culminating in the
formation of a conceptual matrix of interaction between managerial elites at all
levels across the areas of CSR-oriented sustainable development. The results
obtained have made it possible to propose a creative-adaptive management model
for selected enterprises in the bakery industry: within the framework of
progressive management, the key category is the managerial nomenclature of the
elite, interpreted as a structured set of managerial positions, competency-based
roles and mechanisms for their selection, which ensure a measurable contribution
to the enterprise’s performance and bear increased responsibility for economic
stability, adaptability, innovation and ESG accountability. The presented
scenario-based forecast demonstrated that the economic effect of implementing a
creative-adaptive management model varies depending on the initial level of
enterprises’ managerial potential. The empirical basis for forming the managerial
elite nomenclature as a performance-based category is a correlation matrix,
which demonstrates which managerial variables are statistically linked to the
enterprise s performance and, accordingly, may serve as grounds for including
managers in the elite nomenclature and providing them with enhanced incentives.
Thus, the proposed model for forming the managerial elite nomenclature has not
only a conceptual but also a practical economic impact.

The theoretical propositions and practical recommendations derived from the
research findings have practical significance for improving the enterprise
management system through the implementation of innovative management tools

within the framework of corporate social responsibility.
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