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Bosnuu J[.C. Tpanchopmartiss 6i3HeC-MOACNIEH MPUBATHUX MEAUYHHUX KIIHIK. —
Kamidikariitna HayKoBa parlsi Ha MpaBax PyKOIUCY.

Huceprtamiss Ha 3700yTTS HAYKOBOTO CTYIEHS JOKTOopa (dimocodii 3a
cunermianpHicTIO 051 «Exonomikay. — KwuiBChkuii HamiOHAadbHUN EKOHOMIYHUI
yHiBepcuTeT iMeHi Baguma ['etemana, Kuis, 2026.

HuceprariiitHa po6oTa NpUCBIYE€HAa KOMIUIEKCHOMY JOCIIHKEHHIO TEOPETUYHUX,
METOJMYHUX 1 TMPUKIATHUX 3acaa TpaHcdopmalii Oi3Hec-MojeNeld TMPUBATHUX
MEIUYHHUX KJIIHIK B YMOBaX CTPYKTYPHUX 3MIH CUCTEMHU OXOPOHHM 370pOB’s YKpaiHW,
1dposizaiii €KOHOMIKHM, 3pOCTaHHS KOHKYPEHIIi Ha pPHHKY MEIWYHUX IOCIYT,
IHCTUTYLIIMHOT HECTAaOUIbHOCTI Ta MICISBOEHHUX COIlaJIbHO-€KOHOMIYHUX BUKIIHKIB.
AKTyanpHICTb TEMH 3yMOBJICHA HEOOXIJIHICTIO TEPEOCMUCICHHS pPOJII TMPUBATHUX
MEIMYHHUX 3aKJaiB SIK CEKOHOMIYHO CAaMOCTIMHHX, COIIIaJIbHO BIJIOBIJAJILHUX Ta
CTpaTeriyHO OPIEHTOBAHUX CYO’€KTIB TOCIOJApIOBaHHs, 3JaTHUX 3a0e3meuyBaTu
CTIMKICTb, aJTAlITUBHICTb 1 pE3YyJbTaTUBHICTh Y CEPEIOBHUILI BUCOKOI HEBU3HAYEHOCTI.

VY nmocnimkeHH! BUXOIATH 3 TOTO, IO TPaAWIIAHI HIAXOAUA 10 yIpPaBIiHHS
MPUBATHUMU MEIWYHUMHU KIIHIKAMH OpIEHTOBAHI MEPEBAXXHO Ha OIepauiiHy
€(EeKTUBHICT 1 KOPOTKOCTPOKOBY (DIHAHCOBY pE€3YyJbTaTUBHICTh, BTPAYalOTh
aJIeKBaTHICTh B YyMOBax MHH(PoOBOi TpaHcdopmallli, 3MIHU TOBEIIHKM MAIlIEHTIB,
3pOCTaHHSl POJl JIaHHUX, cepBiCHo'l' KOHKYPEHI[il Ta MiJABUIIEHUX BUMOT JI0 SIKOCTI
MEIUYHUX TOCIYT. Y 3B’S3Ky 3 IIUM OOIPYHTOBYETHCS HEOOXIAHICTH MEPEXOAy [0
TpaHchopMaIiitHux Oi3Hec-MojeNel, SKI TMOEAHYIOTh EKOHOMIYHI, YIpPaBIIHCHKI,
TEXHOJIOT1YH1 Ta COIllaJIbHI KOMIIOHEHTU PO3BUTKY.

VY nepmriif gacTuH1 gucepTaliii CHCTEeMAaTH30BaHO E€BOJIIOIII0 HAyKOBHX ITiIXOIB
70 JOCHIKEHHST Oi13HEeC-Mojeneld MiANpUeEMCTB cepu TOCIyT 1, 30KpemMa, 3aKiaiiB
0XOpOHU 370poB’s. [IpoaHanizoBaHO KJIaCH4HIi, IPOLECHI, MIAT(HOPMHI T4 €EKOCUCTEMHI
KOHIIENI(li Oi3HEC-MOJCIIOBaHHS, BHUSABJICHO iX OOMEXEHHS Yy 3aCTOCYBaHHI [0
JISTTBHOCTI MPUBATHUX MEAMYHHMX KIIHIK B YMOBAaX pPEryJIbOBAHOI'O PUHKY Ta BHUCOKOI
coIllajgbHOl BiAMOBiAaNbHOCTI. JloBeAaeHO, 1m0 Oi3HEC-MOJENbh MPUBATHOI KIIIHIKK HE
MOKE PO3TIISIIATACS BUKIIOYHO K IHCTPYMEHT OTPUMAHHS JOXOY, & Ma€ TPAKTYBATHUCS
SK IIJTICHa CHUCTeMa CTBOPEHHS, MOCTABKM Ta BIATBOPEHHS I[IHHOCTI JJIsi TAIllE€HTIB,
MePCOHAITY, MAPTHEPIB 1 CYyCMIBCTBA B ILIIOMY.

YTouHEHO  MOHATIMHO-KATEeropiaIbHUM  amapar  JOCHIDKCHHS  IIISIXOM
aBTOPCHKOTO BH3HA4YCHHS JediHimii: «0i3HeCc-MO/Ieb MPUBATHOI MEIUYHOI KIIHIKH,
«tpanchopmariis Oi3HeC-MOAEN», «aJanTHBHA MEIUYHA OpraHizais», «udpona
KIIHIKa». bi3Hec-Mo1enb TpuBaTHOI MEIMYHOI KITIHIKHA 3aIIPOIIOHOBAHO PO3TIISIATH SK
JMHAMIYHy OaraTOpiBHEBY CHCTEMY, IO IHTErpye cTpaTeriyHi i, Oi3Hec-NpolecH,
pecypcu, IupoBi IHCTPYMEHTH Ta MEXaHI3MH B3a€MO/I11 3 MaIliEHTaMH 1 IHCTUTYIIHHUM
cepeaoBuIIeM, 3a0e3neuyroyu 0aaHc Mixk EKOHOMIYHOIO €(h)eKTUBHICTIO Ta COI[iaIbHOIO
MICI€IO.

3 Merow 3abesreueHHs eMmipudHoi Bepudikarlii 3amponoHoBaHUX aediHiIii
c(hOpMOBaHO CUCTEMY 1HAMKATOPIB TpaHchopmMalii Oi3HEeC-MOeNi, 10 BiI0OOpakKaroTh
MIMOWHY CTPYKTYPHHUX 3MiH. [[0 HUX BIJIHECEHO: YacTKy IU(PPOBUX KaHAJIB B3aEMOIII 3
nali€eHTaMu; piBeHb aBTOMATH3alll1 KJIFOYOBUX O13HEC-TPOIECiB; KOS(PIIIEHT OHOBJICHHS



noptdenss TOCAyr; 3MiIHY CTPYKTypU [OXOJIB, TOKa3HUKH MAap>KMHAIBHOCTI Ta
obopoTHOCTI akTuBiB. Lle mo3BONsIe 1HTEpHpeTyBaTH TpaHCHOPMALIIO SK KUIBKICHO
BUMIPIOBaHUU TIporiec. Y poOoTi chOpMOBAHO aBTOPCHKY KOHIIETIIIO TpaHCopMarlii
013HEC-MOieNiel PUBATHUX MEAMYHUX KIIHIK, SIKa IPYHTYETbCS Ha 1€l MOeTarmHoro
Mepexoay BiJ OMepaliifHO OpPIEHTOBAHMX MOJCICH N0 CTpaTeriyHO Ta JJIaHHX-
OPIEHTOBAHUX MOJIEJIEH PO3BUTKY. Y MEKax I1i€l KOHIIETII1 BHOKPEMJICHO OTepaIliiiHui,
TEXHOJIOTIYHUHN 1 CTpaTeriyHui piBHI TpaHchOpMaIllii, KOXKEH 3 IKUX Ma€ BIACHY JIOTIKY
3MiH, ITHCTpYMEHTapii 1 MOKa3HUKU Pe3yibTaTUBHOCTI. JloBeneHo, 1m0 cTiikuii edekT
TpaHc(opMallii JOCATAETHCS JIUIIE 32 YMOBH Y3TOPKEHOCTI 3MiH Ha BCIX PIBHSX Ta iX
1HTerpallli B €IMHY yIPaBIiHCHKY apXiTEKTYpYy.

OcoOnuBy yBary mOpuAUIEHO pojii HUQpOBi3allli SK KIOYOBOTO KaTali3aTopa
TpaHcdopmailii 613Hec-Mo/ieeil MpuBaTHUX MenuuHuX KiiHiK. [Tokazano, mo udposi
TEXHOJIOT1i BUKOHYIOTH HE JOMOMDKHY, @ CHCTEMOYTBOPIOIOYY (PYHKIIIIO, 3MIHIOIOYHU
JOT1Ky MOOYyZ0BH O13HEC-MPOLECIB, MEXAHI3MHU MPUIHATTS YNPABIIHCHKUX DIIICHb Ta
dopmar B3aeMoAil 3 Mall€HTaMH. 3aMpONOHOBAHO MiAXIA A0 po3msiay LudpoBoOi
TpaHchopMmallii KIHIKK gK mpouecy GopmyBanHa Smart Clinic, mo ¢yHKIioOHye Ha
OCHOBI 1HTETPOBAHUX 1HPOPMALIIMHO-aHATITUYHUX TIIATPOPM, ETEKTPOHHUX MEIUUHHUX
cepBiciB, CRM-cuctem, Ol3HEC-aHAJIITUKKM  Ta  IHCTPYMEHTIB  YIpPaBJIIHHS
PEe3YJbTaTUBHICTIO.

VY npyriii yacTuH1 aucepraii po3po0JICHO METOAMYHHUHN MiAX1 A0 OIIHIOBAHHS
e(eKTUBHOCTI TpaHCPOPMOBAHUX Ol3HEC-MOJENeH NPUBATHUX MEJAUYHUX KIIIHIK.
3anponoHOBAHO IHTETPAIIBHUM MOKa3HUK €(EKTHUBHOCTI O13HEC-MOJENI, SIKUW MOETHYE
¢diHaHCOBI, oneparliiiii, CepBICHI, IHHOBAIIiIH1 Ta coIiaiabHi nmapamerpu. OOrpyHTOBaHO
JOIIILHICTh BUKOPUCTAHHS 0araTOBUMIPHOTO IMiJAXOAY JO OIIIHIOBAHHS, IO JI03BOJISE
YHUKHYTH OJHOBHMIPDHOTO TpPaKTyBaHHS €(EKTHBHOCTI Ta BpaxyBaTh CHEHU(IKY
MEIUYHOI TISUIBHOCTI.

MeTtonuka IHTETpaJbHOI OLIHKM 0a3yeTbCsd Ha HOPMYBAaHHI IOKa3HUKIB,
CEKTOPHOMY NEPIEHTUILHOMY aHaJi31 Ta arperyBaHH1 MiIIHIEKCIB, 10 BiIOOpaKarOTh
CTaOIBHICTh 1 MNPUOYTKOBICTh MisfIbHOCTI KiiHIK. Ile mamo 3mory 3aificHUTH
MOPIBHSJIBHUN  aHali3 MPUBATHUX MEIUYHUX 3aKiadiB, 11€HTU(]IKyBaTH THUIIOBI
CTpaTeriyHi Mo3uuii Ta BU3HAYUTU 30HU PU3UKY 1 MOTEHLIATy po3BUTKY. Ha ocHOBI
OTPUMaHUX pe3yJbTaTiB OOTPYHTOBAHO MOXKIUBICTh BUKOPUCTAHHSA IUJIOLIUHH
«CTaOUIbHICTb—IPUOYTKOBICTE» SIK 1HCTPYMEHTY CTpaTeriyHOi MIarHOCTHUKU Oi3Hec-
MOJIeJIeH TPUBATHUX KJIIHIK.

VY po6oTi 3amporOHOBAHO MOJENb CUMYJIALIMHOTO YIPaBIIHHS TpaHCPOpMaIIi€ro
Oi3Hec-Mo/ieNield, sIKa JO03BOJISIE OIIHIOBATH HACHIKH 3MIH OKpeMux (hiHaHCOBO-
€KOHOMIYHMX TIOKa3HUKIB JJI1 3arajbHOi €(EKTUBHOCTI MISUTBHOCTI  KIIIHIKH.
Po3pobniennii  anropuTM = cuMmynsATopa 3abe3neuye  MOMKIIMBICTH  MOJCIIOBaHHS
aNbTEPHATUBHUX YIMPABIIHCHKUX PIIICHb, OI[IHKA CIIEHAPIiiB PO3BUTKY Ta BUOOPY
ONTHMAJIBHUX CTPATErYHMX TMapaMeTpiB 3 YpaxyBaHHSIM OOMEKCEHb PUHKY MEIMYHUX
TIOCTTYT.

Tperst yacTuHa AucepTallii NPUCBIYECHA MPUKIAAHUM acleKTaM TpaHcopMallii
Oi3HeCc-MoJIeJIe MPUBATHUX MEIUYHUX KIIIHIK Ha OCHOBI EMIIPUYHUX JaHUX Ta
pe3yJbTaTiB (P1IHAHCOBO-EKOHOMIYHOTO aHai3y JISJILHOCTI OKpeMHUX KJiHIK. Ha ocHOBI
BIIKpUTOI (DIHAHCOBOI 3BITHOCTI, TaTy3€BUX CTAaTUCTUYHUX JaHUX 1 pE3yJIbTaTiB



aBTOPCHKUX PO3PaxyHKIB 3IACHEHO ampoOarfito 3ampoONOHOBAHMX METOJIMYHUX
nigxoaiB. JloBeneHo, 1o BIpoBaKeHHs TpaHchopMaliifHux Oi3HeC-MOJeNnel J03BOIsE
MiABUIIMTYA (PIHAHCOBY CTIHKICTh KJIIHIK, 3HU3UTH 3aJICKHICTh B1J] KOPOTKOCTPOKOBUX
KOH IOHKTYPHHUX (PaKTOpPIB 1 MOKPAILTUTH SIKICTh YIIPABIIHCHKUX PIIICHb.

OOrpyHTOBaHO CTpATETIUHY POJIb YIIPABIIHCHKUX KOMIIETEHTHOCTEMH, JIiZIepCTBA Ta
opraHizamiifHoi KymbTypu y Tiporeci TpaHcdopmariii Oi3Hec-Mopelel NPUBATHUX
MeauuHux KiiHIK. [lokazaHo, 1o came ympaBmiHCBKUN (aKTOp BHU3HAYAE 37aTHICTH
KJIIHIKY 10 ajanTalii, iHHOBaIlIMHOCT1 Ta JOBTOCTPOKOBOTO PO3BUTKY, TO/I1 SIK [TU(GPOBI
TEXHOJIOT1i BUCTYNAIOTh IHCTPYMEHTOM pealli3allii ypaBIHCEKUX PIIICHb.

VY pesynbrati JOCHIKeHHS ¢pOpMOBaHO IITICHY MOJieb TpaHcdopMmailrii Oi3Hec-
MOJIeJIeH MPUBATHUX MEIUYHUX KIIIHIK, sIKa IOEHYE CTpaTeriuyHe yIpaBIiHHSI, TUPPOBY
TpaHchopMmallito,  ONTUMIZAII0  Oi3HEC-MPOIEeCiB 1  CUCTEMY  OIlIHIOBaHHS
PE3yJIbTaTUBHOCTI. 3alIPOTIOHOBaHA MOJIEIb OPIEHTOBaHA Ha 3a0€3M1€YEHHS] €EKOHOMIUHO1
CTIMKOCTI KJIIHIK, TABUIIEHHS SIKOCTI MEAUYHUX MOCIYT 1 MOCUJICHHS iX POJIl Y PO3BUTKY
CHUCTEMH OXOPOHH 370pOB’A YKpaiHHU.

[IpakTyHa 3HAYYLIICTh OJEPKAHUX PE3YJIbTATIB TOJATa€ B MOKJIHUBOCTI
BUKOPUCTAaHHA pO3pO0JEHUX METOJUYHUX IMIIXO1B 1 MOJIENIEN Y N1SUIBHOCTI IPUBATHUX
MEIUYHUX KJIHIK, KOHCAITHHIOBUX CTPYKTYP, OpPraHiB YIIPaBIiHHS OXOPOHOIO 3/I0POB 4,
a TakOoXX y HaBYaJIbHOMY IMIPOII€Cl 3aKJaJiB BHINOI OCBITU. Pe3ynbratu auceprarrii
MOXXYTb OyTH BUKOPHUCTaHI 1Jisi GOPMYBaHHS CTpATET1id PO3BUTKY, TUMDPOBUX TOPOKHIX
KapT, CUCTEM YMPABIIHHS pPE3yJbTATUBHICTIO Ta MAapTHEPCHKUX MOJENEN B3aeMoAli y
chepi OXOpOHHU 310POB’ .

Takum 4MHOM, TUCEpTaIliiHe JOCIHIIKEHHS PO3KPUBAE CydacHI 3aKOHOMIPHOCTI
TpaHcdopmailii O13HeC-MoJIeTIel MPUBATHUX MEAUYHUX KITIHIK, TOTJIHOII0E TEOPETUYHI
ySBJICHHS TPO EKOHOMIKY MEIUYHUX TOCIyr 1 (OopMy€ METOJUYHY OCHOBY JJif
CTPATEriuHOro po3BUTKY MPUBATHOTO CEKTOPY OXOPOHU 370pPOB’s B YKpaiHi.

KuarwuoBi ciaoBa: 0i3Hec-mojnenb, TpaHcopmarlisi, Oi3Hec-Tiporiecu, Oi3HecC-
noptdesib, MEAUYHI MOCITYTH, MOJAEIIOBAHHSA O13HEC-TIPOIIECIB, CTPATErIYHUI aHai3,
€KOHOMIYHa  €(EeKTUBHICTb, pE3yJbTAaTUBHICTb, CTaJIMi  PO3BUTOK, UHU(DpoBa
TpaHchopMmallisi, 1HHOBAUIMHUN MOTEHI1a], OXOpOHA 3/I0pPOB’S, CTPATEris PO3BUTKY,
1HBECTHIIIITHA MPUBAOIUBICTD.
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The dissertation is devoted to a comprehensive study of theoretical,
methodological and applied foundations of transformation of business models of private
medical clinics under conditions of structural changes in the healthcare system of
Ukraine, digitalization of the economy, intensification of competition in the medical
services market, institutional instability and post-war socio-economic challenges. The
relevance of the research topic is determined by the necessity to rethink the role of private
medical institutions as economically independent, socially responsible and strategically



oriented business entities capable of ensuring sustainability, adaptability and
performance in a highly uncertain environment.

The study is based on the assumption that traditional approaches to managing
private medical clinics, focused mainly on operational efficiency and short-term financial
results, are losing their adequacy in the context of digital transformation, changes in
patient behavior, increasing importance of data-driven management, service-based
competition and growing requirements for quality and safety of medical services. In this
regard, the necessity of transitioning to transformational business models that integrate
economic, managerial, technological and social dimensions of development is
substantiated.

The first part of the dissertation systematizes the evolution of scientific approaches
to business model research in the service sector and, in particular, in healthcare
organizations. Classical, process-oriented, platform-based and ecosystem approaches to
business modeling are analyzed, and their limitations in the context of private medical
clinics operating in a regulated and socially sensitive market are identified. It is proven
that the business model of a private medical clinic should not be interpreted solely as a
mechanism for revenue generation but should be understood as an integrated system for
creating, delivering and reproducing value for patients, staff, partners and society as a
whole.

The conceptual framework of the research is refined through the author’s
definitions of the categories “business model of a private medical clinic”, “business
model transformation”, ‘“adaptive medical organization” and “digital clinic”. The
business model of a private medical clinic is defined as a dynamic multi-level system that
integrates strategic goals, business processes, resources, digital tools and mechanisms of
interaction with patients and the institutional environment, ensuring a balance between
economic efficiency and social mission.

The dissertation develops an author’s concept of business model transformation of
private medical clinics based on the idea of a gradual transition from operationally
oriented models to strategically and data-driven models of development. Within this
concept, operational, technological and strategic levels of transformation are
distinguished, each characterized by its own logic of change, management tools and
performance indicators. It is argued that sustainable transformation effects can be
achieved only when changes at all levels are coherent and integrated into a unified
management architecture.

Special attention is paid to digitalization as a key driver of business model
transformation of private medical clinics. It is shown that digital technologies perform
not a supportive but a system-forming function, fundamentally changing the logic of
business process design, management decision-making and patient interaction. The study
proposes an approach to digital transformation of clinics as the formation of a Smart
Clinic, functioning on the basis of integrated information and analytical platforms,
electronic medical services, CRM systems, business analytics and performance
management tools.

The second part of the dissertation is devoted to the development of a
methodological approach to assessing the effectiveness of transformed business models
of private medical clinics. An integral effectiveness indicator is proposed, combining



financial, operational, service, innovation and social parameters. The expediency of a
multidimensional assessment approach is substantiated, which allows avoiding a
onedimensional interpretation of efficiency and takes into account the specific nature of
medical activities.

The methodology of integral assessment is based on normalization of indicators,
sectoral percentile analysis and aggregation of sub-indices reflecting stability and
profitability of clinics’ activities. This made it possible to conduct a comparative analysis
of private medical institutions, identify typical strategic positions and determine risk
zones and development potential. On this basis, the feasibility of using the “stability—
profitability” plane as a tool for strategic diagnostics of business models of private
medical clinics is substantiated.

The dissertation proposes a simulation-based management model for business
model transformation, which allows assessing the impact of changes in individual
financial and economic indicators on the overall effectiveness of a clinic. The developed
simulator algorithm enables modeling alternative management decisions, evaluating
development scenarios and selecting optimal strategic parameters under market
constraints.

The third part of the research focuses on applied aspects of business model
transformation of private medical clinics based on empirical data and financial-economic
analysis of selected clinics. Using open financial reporting, industry statistics and
author’s calculations, the proposed methodological approaches are empirically tested. It
is demonstrated that the implementation of transformational business models contributes
to increased financial stability of clinics, reduced dependence on short-term market
fluctuations and improved quality of management decisions.

The strategic role of managerial competencies, leadership and organizational
culture in the process of business model transformation of private medical clinics is
substantiated. It is shown that the managerial factor determines the clinic’s ability to
adapt, innovate and achieve long-term development, while digital technologies serve as
instruments for implementing management decisions.

As a result of the study, an integrated model of business model transformation of
private medical clinics is developed, combining strategic management, digital
transformation, business process optimization and performance evaluation systems. The
proposed model is aimed at ensuring economic sustainability of clinics, improving the
quality of medical services and strengthening the role of the private sector in the
development of the healthcare system of Ukraine.

The practical significance of the research lies in the possibility of applying the
developed methodological approaches and models in the activities of private medical
clinics, consulting organizations, healthcare management bodies, as well as in the
educational process of higher education institutions. The results of the dissertation can be
used for developing development strategies, digital roadmaps, performance management
systems and partnership models in the healthcare sector.

Thus, the dissertation reveals modern patterns of business model transformation of
private medical clinics, deepens theoretical understanding of the economics of medical
services and forms a methodological basis for strategic development of the private
healthcare sector in Ukraine.
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