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Tapaca IlleBuenka, Kuis, 2026.

Huceprariiiina poboTa MPUCBAYEHA AOCIIIKEHHIO TEOPETUYHUX 1 MPAKTUYHHUX
aCIEeKTIB MAapKETUHIOBOIO KOHCYJBTYBaHHS B YMOBAaX HECTAOUIbHOCTI Ta aOCOJIIOTHOI
HEBU3HAUEHOCTI 30BHINIHBOTO CEepenoBUIa, 30kpeMa B peanisix BANI-cBiTy
(KpUXKOTO, TPUBOXKHOTO, HEJIHIMHOTO, HE30arHeHHOr0) Ta  EeK3UCTEHIINHHO1
TypOYJIEHTHOCTI, 3yMOBJIEHOI IOBHOMAaCIITAOHOO BIMHOIO B YKpaiHi. OCHOBHOIO 1JI€€10
€ OOIrpyHTYBaHHS POJII MApKETHMHTOBOTO KOHCAITHHTY HE SIK IHCTPYMEHTY TMOIIYKY
JOBIOCTPOKOBUX KOHKYPEHTHUX TIe€peBar, a sK 30BHIIIHBOTO cTaduii3aTopa, IO
3a0e3mnedye MATPUMKY  YMPABIIHCHKOTO amapaTy B yMOBaX  KOTHITUBHOTO
HAaBaHTAXCHHS Ta OOMEKEHOI pallioOHAIBHOCTI. SIK pe3yabTar, JOBEJAECHO HEOOX1IHICTh
nepexoay BiJ KJIACUYHOI KOHCAJITUHIOBOI MOJENI 0 TpaHC(HOpPMaLIiHOI, pe3yIbTaToM
AKOi € peakTMBHA TaKTW4YHA pealOumirtarlisi cy0’€KTIB TOCIONAPIOBAHHS, a 3TOJIOM —
MPOAKTUBHA OlepaliifHa CTIAKICTb.

Y nucepTariii 3arponoOHOBAaHO aBTOPCHKE BU3HAYCHHSI MOHATTS «THYYKI €KCTpPEHI
pimenns» (I'EP). HoBusna momnsirae B Tomy, mo ['EP posrismaerbcst ik KOMIUIEKCHA
CUCTEMa YIpaBIiHHS, sIKa eper0dadae MBUAKE pearyBaHHs Cy0’ €KTIB rOCHOAapIOBaHHS
Ha 3MIHU 30BHINIHHOTO Oi3HEC-CEPENOBUINA B YMOBaX MOPCTKOTO AEQIIUTy dYacy W
NMOBHOI 1H(opMaIlii. Pe3ynpraroMm BHpoBaJKEHHsI 111€1 CUCTEMH € MHUTTEBl TaKTUYHI
3MIHU B PUHKOBO-IIPOJIYKTOBIM CTpaTerii 3 METOIO ajanTailii cy0'ekTa rocrnoaaproBaHHs
1m0 TypOyJeHTHOCTI Ta peajizamii eKOHOMIYHMX IHTEPECiB IUISXOM TaKTHYHOL
peabumiTallii Ta onepauiiHoi CTIHKOCTI.

dopMaiti3oBaHO OpraHi3aliiHO-€eKOHOMIYHI OCHOBH IIepioAM3aIlii eBOJIOMIT

KOHCAJITUHTOBUX MIAXOMIB Ta TMEPEXoay BiJ KIACHYHOI KOHCAJITHHIOBOI MOJENi /0



Tpanchopmariiinoi.  Po3kpuTo, AK MmMa  BIUIMBOM  3MIHH  XapaKTEPUCTUK
013Hec-cepenoBumia (Big cradbinpHoro no VUCA, a 3romom — 10 BANI-cBiTy)
3MIHIOETBCS cHeludika yOpaBIIHCHKUX KOHIENINA. Y pe3yibrari KOHCYJIBTAHT
Ha0yBa€e HOBOI €MICTEMOJIOTTYHOI POJIl — KOTHITUBHOIO MOCEPEIHUKA, PYHKIIS SIKOTO
nosisirae 'y TpaHchopmailii pparMeHTOBaHNX KPU30BHX CUTHAJIB y JIOCTATHE 3HAHHS
JUTSl 3BHUKCHHST HAaBAaHTAXXCHHS Ha KEPIBHUKIB.

Y  pamkax poOOTH  po3poOJIEHO KOMIUIEKCHY YOTHUPUPIBHEBY  MOJENb
TpaHc(hOopMaIliitHOro MapKEeTUHIOBOTO KOHCYJIBTYBaHHS, OpPIEHTOBaHY Ha (OpMyBaHHS
cucremu ['EP. Mojens KOHIENTyaJlbHO TOEIHYE eMicTeMoJoTiuHui (poboTta 3
OOMEXEHOI0  paIllOHANBHICTIO), AaHANITUYHUM  (eKcmpec-AiarHo3), PeCypCHHA
(pexonodirypanis VRIO-akTuBiB) Ta omnepauiiHuii (3alyCK €KCTPEHUX €TalliB
NPUIHATTS pillleHb) PIiBHI. SIK TpPaKkTUYHUI pe3ylnbTaT CTBOPEHO 4YOoTHpHU(Da3HY
CTOXaCTUYHY MOJENIb BIPOBA/DKCHHS pIlIeHb, J€ 3aMICTh YHCJIOBUX 3HAa4Y€Hb
WMOBIPHOCT1 1HHOBAIIIMHO 3aCTOCOBAHO BepOaibHI YMOBHI OI[IHKH Ta €KCIIEPTHI BaroBi
koedimientu (W).

[IpoBeneno CTABC anani3 6i3Hec-cepenoBuilia (CTPYKTYpHUN TaOMTUIHUIN aHai3
MaKpOMapKeTUHIOBUX (PaKTOpiB YKpaiHU), SKUM KUIbKICHO MIATBEPAUB CHUCTEMHY
HECTAaOUIbHICTh BITUYM3HSIHOTO PHUHKY KOHCanTHHTY. OIliHKa BUSBHUJIA KPUTUYHE
nominyBaHHs 3arpo3 (71 6an) Hag moxkiauBocTsIMu (57 Oamm). Pesynmbratu aHamizy
EMIIIPUYHO JIOBENIM HEE(PEKTUBHICTh TPAAMIIAHUX 1HCTPYMEHTIB CTPATEriyHOIO
MPOTHO3YBaHHS B TIOTOYHUX pealisix Ta OOIPYyHTYBAJIM EK3UCTCHIINHY MOTpely
0i13HeCcy B CUCTEMaX EKCTPEHOI0 pearyBaHHS.

Busnageno ertanmu Ta OCOOMMBOCTI KOHCAJITUHIOBOI MIATPUMKH B TMpOIEci
OPUMHATTS PpillleHb, SKI CKIAMAIOThCS 3 JIIaTHOCTUKU B PEKMMI PEaJbHOrO Yacy,
aJanTaiifHoi CTpaTeriyHoi KOMYHIKallli, KacToMi3alli MapKETUHIOBUX 1HCTPYMEHTIB
Ta IMIUIEMEHTAIii pIilleHh Ha PIBHI yOpaBIiHHI. BaXnIuBUM pe3yabTaTtoM €
BUOKPEMJICHHSI CIICI[iali30BaHUX «EKCTPEHUX €TaIliB MPUUHATTS pillieHb (CTpaTeriuHa

KOMYHIKaIlisl, MIHIMI3alisl BTpaT, BUBEACHHS NPOAYKTY 3 PUHKY Ta MOCTIEIEIiiHE



yOpaBIiHHA), 10 JII0Th K MEXaHI3MH MUTTEBOI peKkoH(Iryparii pecypciB 0e3 BTparu
KEPOBAHOCT1 00’ EKTOM.

Ha ocHoBi pesynbrariB onutyBaHHsa ekcrepTiB (100 kepiBHUKIB 1 BIACHUKIB
YKpaiHChKUX CyO’€KTIB rOCHOJAPIOBAHHS) MiATBEPXKEHO TINOTE3Y LI0JI0 KPUTUYHOTO
YCKIIQIHEHHST KOHTPOJTIO Haj 6i3HecoM (92% pecroHIeHTIB) Ta KOJIOCAIBHOTO 3aMUTY
Ha THy4Kl pimeHHs (51%). BusBieHo KIIOYOBUHM 1HCTUTYLIMHUN O6ap’e€p — HUBBKUN
piBEHb IMOBHOI JOBIpM JO 30BHILIHIX KOHCYJIbTaHTIB (Jume 15%). Pesynsrarom
JOCIIIJDKEHHSI CTajlo OOTPYHTYBAaHHS HEOOXITHOCTI MEpPeXoay 10 I1HTEPAKTUBHUX
(dbopMaTiB KOHCANTUHTY (EKCIpec-aHaji3y Ta IHTEHCHBHOIO HAaBYaHHS MEPCOHAIY), 1€
KOHCYJIBTaHT PO3JIUISIE OTepalliiHy BiAMOBIJANIbHICTD 32 KIHIICBHI pe3ysbTar.

Bu3HaueHO OCHOBHI €Tanu Ta MOCIIIOBHICTh BIIPOBA/KEHHS THYYKHUX €KCTPEHHUX
pillleHb 3a JOMOMOIOK SIKICHOrO MeTony Kkeic-ctanl. Ha mpukiaal crpareriqHoi
ajganTaiii peaJpbHOro JIepeBOOOPOOHOTO IMmiAmpueMcTBa Ha BoauHi (omrmmizariis
JIOTICTUKH, TIEPEOPIEHTAILIISl 3 €KCIIOPTY Ha BHYTPILIHIA PUHOK, IMOAOJAHHS KaJIpPOBOTO
nedinuTy) Ta aHamizy mpolecy BuiydeHHs Openay 3 moptdens (Brand Deletion)
JIOBEICHO JKUTTE3MIaTHICTh pO3pobneHoi wmozem. [IpakTuyHUM pe3ynbratoM €
MiATBEp/PKEHHST TOTO, IO TOCIHIJOBHE MapKETHHTOBE KOHCYJIBTYBaHHS 3a0e3redye
MIHIMI3aIliI0 OPTaHi3aliifHOro XaoCy Ta MIBUJKE JOCATHEHHS ONEPaLiiHOT CTIMKOCTI.

KuarouoBi ciaoBa: mapkemuneose KOHCYIbMy8aHHSA, SHYUKI eKCMpeHi piuleHHs
(I'EP); xpuszose ynpaeninus, aoanmusHicme 0iznecy, BANI-cepedosuwe;, oomedxcena
PAayioHanvbHicms, OOCMAMHE 3HAHHA, KOHQi2ypayitHui nioxio;, CMpYKMypHui
mabnuynuti  ananiz 6Oiznec-cepeoosuwia (CTABC), excmpeni emanu npuiiHamms
piwens,  onepayiiina  cmiuKicms,  mMaKmudyHa — peabinimayis,  YAPAGIIHCbKA

HeBUHAYEHICMb, OUHAMIYHI 30I0HOCMI, peCcyPCHA peKOHpi2ypayis.



ABSTRACT

Panasiuk, Y. M. Marketing Consulting and Agile Emergency Decision-Making in
BANI Environments. — Qualifying scientific work on the rights of a manuscript.

Dissertation for the degree of Doctor of Philosophy in specialty 075 "Marketing".
— Taras Shevchenko National University of Kyiv, Kyiv, 2026.

The dissertation work is devoted to the study of theoretical and practical aspects
of marketing consulting in conditions of instability and absolute uncertainty of the
external environment, particularly in the realities of the BANI world (brittle, anxious,
nonlinear, incomprehensible) and the existential turbulence caused by the full-scale
war in Ukraine. The main idea is to substantiate the role of marketing consulting not as
a tool for seeking long-term competitive advantages, but as an external stabilizer that
provides support to the management apparatus under conditions of cognitive load and
bounded rationality. As a result, the necessity of a transition from the classical
consulting model to a transformational one, which focuses on the operational stability
of the business, is proven.

The dissertation proposes the author's definition of the concept of "flexible
emergency decision-making" (FEDM). The novelty lies in the fact that FEDM is
considered as complex management system that involves a rapid response by business
entities to changes in the external business environment under conditions of severe
time deficit and incomplete information. The result of implementing this system is
instant tactical changes in the market-product strategy aimed at adapting the enterprise
to turbulence and realizing its own economic interests through tactical rehabilitation.

The organizational and economic foundations of the periodization of the evolution
of consulting approaches and the transition from the classical consulting model to the
transformational one are formalized. It is revealed how the specifics of management
concepts change under the influence of changing business environment characteristics
(from stable to VUCA, and subsequently — to the BANI world). As a result, the

consultant acquires a new epistemological role — a "cognitive intermediary" and a



"rehabilitator," whose function is to transform fragmented crisis signals into
"satisficing knowledge" to reduce the burden on executives.

Within the framework of the work, a comprehensive four-level model of
transformational marketing consulting oriented toward the formation of the FEDM
system was developed. The model conceptually integrates the epistemological
(working with bounded rationality), analytical (situational diagnosis), resource
(reconfiguration of VRIO assets), and operational (triggering emergency
decision-making stages) levels. As a practical result, a four-phase stochastic decision
implementation model was created, where verbal conditional assessments and expert
weight coefficients (W) are innovatively applied instead of numerical probability
values.

A STABS analysis of the business environment (structured tabular analysis of
macro-marketing factors of Ukraine) was conducted, which quantitatively confirmed
the systemic instability of the domestic consulting market. The assessment revealed a
critical dominance of threats (71 points) over opportunities (57 points). The results of
the analysis empirically proved the inefficiency of traditional strategic forecasting tools
in current realities and substantiated the existential need of businesses for emergency
response systems.

The stages and features of consulting support in the decision-making process are
determined, consisting of real-time diagnostics, adaptive strategic communication,
customization of marketing tools, and the implementation of decisions at the
management level. An important result is the identification of specialized "emergency
decision-making stages" (strategic communication, loss minimization, product
withdrawal from the market, and post-deletion management), which act as mechanisms
for the instant reconfiguration of resources without losing controllability of the object.

Based on the results of a survey of experts (100 managers and owners of
Ukrainian business entities), the hypothesis regarding the critical complication of
business control (92% of respondents) and a colossal demand for flexible solutions

(51%) was confirmed. A key institutional barrier was identified — a low level of full



trust in external consultants (only 15%). The result of the study is the substantiation of
the need to transition to interactive consulting formats (express analysis and intensive
staff training), where the consultant shares operational responsibility for the final
result.

The main stages and sequence of implementing flexible emergency decisions are
determined using the qualitative case study method. Using the example of the strategic
adaptation of a real woodworking enterprise in Volyn (optimization of logistics,
reorientation from export to the domestic market, overcoming staft shortages) and the
analysis of the brand deletion process from the portfolio, the viability of the developed
model is proven. The practical result is the confirmation that sequential marketing
consulting ensures the minimization of organizational chaos and the rapid achievement
of operational stability.

Keywords: marketing consulting; flexible emergency decision-making (FEDM),
crisis management; business adaptability, BANI environment, bounded rationality;
satisficing knowledge, configurational approach; structured tabular analysis of the
business environment (STABS); emergency decision-making stages; operational
stability; tactical rehabilitation, managerial uncertainty;, dynamic capabilities;

resource reconfiguration.



