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JlocmipKeHo TeopeTHYHI, OpraHi3alliifiHi Ta METOJWYHI OCOOJIMBOCTI OOJIIKY Ta
BHYTPIIIHHOTO KOHTPOJIIO OCHOBHOI [ISUTBHOCTI MiJIMPUEMCTB TOTEIBHOTO O13HECY.
Busznaueno ramyseBi ocoOimBocTi dopMyBaHHs 00JiKOBOI iH(OpMaIllii, 3yMOBIICHUN
KOMIUIEKCHUM XapaKTepOM TOTEIbHOI MOCIYT'H, OJHOYACHICTIO 1ii CTBOPEHHS Ta
CTMOXUBAHHSI, PI3HOMAHITHICTIO JKEPET JOXO/I1B, 3HAYHOIO YACTUHOIO HEMPSMUX BUTPAT,
CE30HHICTIO 3alHTy, B3aEMOJIEI0 CTPYKTYpPHUX TMIAPO3AUIIB Ta 3a0€3MEeUYEHICTIO
OIEPATUBHOI'O OMPAIIOBAHHS 3HAYHUX 1H(OPMAIIITHUX MOTOKIB.

JloBeneHo, M0 Cy4acHWM YIpPaBIiHCHKUM OOJIK Ha MIAMPUEMCTBAX TOTEIHHOTO
Oi3HECy BHUXOJWUTh 32 MEXI TPATUIIMHOIO BIIOOpaKEHHS BUTpPAT 1 JIOXOMAIB Ta €
CKJIaJIOBOIO 1HTErpoBaHOTr0 1H(OpMaIliiiHoro 3ade3neueHHs ynpapiaiHHsa. Bin Bianoinae
OOJIKOBUM, AaHAJITUYHUM, IUJJAHOBUM, KOHTPOJBHHM 1 TMPOTHO3HUM (YHKIISM,
3abe3neuyroun (opMyBaHHS 1HGOpMAIl MPO 3aBAHTAXKEHICTb HOMEPHOTro (QOHAY,
coOIBapTICTh TOCIYT, TOXOJM, BUTpATH, (PIHAHCOBI PE3yJIbTAaTH Ta PE3yJIbTaTUBHICTDH
CTPYKTYpPHHUX Miipo3autiB. OOrpyHTOBAaHO HEOOXIAHICTH I1HTErparlii iHpopMaIiifHUX
CTPYKTYpHUX CIY>KO Ta aBTOMATH30BaHUX CHUCTEM TOTENI0 3 TIpolecamu OOJIKY,
OrO/KETYBaHHS, aHaNI3y BIIXWICHb 1 (POPMYBaHHS yMpaBIIHCHKOI 3BITHOCTI. Ha miii
OCHOBI C(hOPMOBAHO JIOTIKO-CTPYKTYPHY MO/I€JIb IHTEIPOBAHOI CUCTEMH YIPABIIHCHKOTO
00JIIKy, OpPIEHTOBAaHY Ha YTBOPEHHS OMNEPATUBHUX 3aBlaHb 31 CTPATEriUHUMHU LLISIMU
I IIPUEMCTBA.

OOrpyHTOBaHO MPOIIECHO OPIEHTOBAHWM MIJX1Jl O OpraHizailii yrnpaBIiHCHKOTO
00JIKYy Ta BHYTPIIIHBOTO KOHTPOJIFO OCHOBHOI MISUTBHOCTI MiAMPUEMCTB TOTEIHHOTO
013Hecy. 3anpornoHOBaHO MOAUIATH O13HEC-TIPOIIECH TOTEI0 Ha OCHOBHI OIeEpalliifHi Ta
yIpaBIIiHChKO-3a0€3neuyBaibHl. J[0 OCHOBHUX OIEpalifHUX TPOIECIB BITHECEHO
YIOpaBIiHAS OPOHIOBAHHSM 1 TTPOAAKEM MOCITYT, MPUHOM, PO3MIIIEHHSM Ta CYIIPOBOJIOM

rOCTei, 00CIYyroByBaHHSIM HOMEpPHOTO (OHIY, HaJaHHSIM PECTOPAHHMX 1 JOAATKOBUX



NOCYT, YOpPaBIiHHS JOXOJaMH Ta I[IHOYTBOPEHHSM, MaTeplalbHO-PECYPCHUM 1
TeXHIYHUM 3abe3nedeHHs. Jlo ympaBiiHChKO-3a0e3MeuyBalbHUX IPOLECIB BiHECEHO
yOpaBIiHHS BUTpaTaMH, OOYHMCICHHS COOIBApTOCTI, OO/PKETYBaHHS, YIPaBIiHHS
MIEPCOHAIOM 1 SIKICTIO OOCIyrOBYBaHHsS, BHYTPIIIHIA KOHTPOJIb Ta YMPaBIIHCHKY
3BiTHICTh.  [IpomecHuil  mimxim g03BoJsie  3a0€3MEUYWTH  B3a€EMO3B’SI30K MK
BUKOPUCTAHUMHU pPECypcaMu, MOHECEHUMHU BUTpaTamu, CHOPMOBAHUMHU AOXOJaMH WU
OTPUMAHUMU PE3yJIbTaTaAMH.

Y IOCKOHAJIEHO METOJIWYHI MAXOAW 10 OOJIKY BUTpAT, JOXOMAIB 1 (piHAHCOBHX
pe3yNbTaTIB  MIANPUEMCTB  TOTENbHOTO  Oi3Hecy. OOIPYHTOBaHO  JOLLIbHICTh
3aCTOCYBaHHS KOMOIHOBAHOIO TIJXOAY, SIKAM BIAMNOBiIa€ HOPMATUBHUM BHUMOTaM
diHaHCOBOro OGMIKY 3 AHATITHYHHUMH MOMK/IHBOCTSAMHU YIpaBJIiHCEKOro oGmiky. Foro
3acTOCyBaHHA 3a0esrneuye GopmyBaHHS 1HPOpMAIIi 32 CTPYKTYPHUMH MiPO3/IaMHU,
BUJIAMH TIOCITYT, KATErOpisIMU KIIIEHTIB, KaHAJIaMU POAAXKY, HEHTPaMH BUTPAT, T0XO/IB
1 BIJMOBIJAIILHOCTI, CTBOPIOIOYM 1H(OPMALIIHHY OCHOBY JJISi OIIIHKK PEHTAOEIbHOCTI
OKpEMHUX HanpsMIB JisUIbHOCTI, BHSBJIEHHS BHYTPIIIHIX pe3epBIB 1 KOHTPOIIIO
BUKOPHUCTAHHS PECYPCHOTO MOTEHITIATy TOTENIO.

Po3pobisieHo CTpYKTYpHO-JIOTIYHY MOJeib (opMyBaHHS B OOJIKY BHTpAT,
JOXO/IB 1 (PIHAHCOBUX PE3YJIbTATIB MIAMPUEMCTB FOTEJILHOTO O13HECY, sIKa BioOpaxae
pyx iHdopmarlii Bii MOMEHTY BHHUKHEHHS BUTPAT 0 BU3HAYEHHS M1JCYMKOBOTO
¢inaHcoBoro pesynbrary. Mojenb nependavae HAKONMUYEHHS MPSIMUX BUTpaT,
pO3MOAUT HENpsIMUX BHUTpAT, OOYMCIECHHS COOIBapTOCTI pealli30BaHUX MOCHIYT,
BU3HAHHS JIOXOJIB Ta BUSHAYCHHS (DIHAHCOBUX PE3YJbTATIB y PO3Pi3l BUIB MOCIYT 1
LIEHTPIB BIJIMOBIIAJIbHOCTI.

OOGrpyHTOBaHO OpraHizaiio o0JIIKYy 3a IIEHTpAaMHU BUTPAT, LICHTPAMH JOXOJIB,
MICIIIMA BHHHMKHCHHSI BHTPAT 1 IIEHTpaMH BIAMOBITAIBHOCTI. J[0 IEHTPIB TOXOIIB
IPOIOHYETHCSI BITHOCUTU HOMEpHHM (oHA, pecTopaH, 6ap, SPA-30ny, KoHbepeH-
CepBiC Ta IHIN MIAPO3AUH, SKI pasoM (opMyrOTh BuUpYyuKy. lleHTpamu BuTpar
BU3HAYEHO T'OCMOJAPCHhKY, TEXHIUHY, aJMIHICTPATUBHY Ta 1HILI JOTOMIXHI CITyKOH.
LenTpu BiAMOBIAANBHOCTI ¢(HOPMOBAHO BIAMOBIIHO A0 OPraHi3alliiHOI CTPYKTypHU

TOTEJI0 Ta TTOBHOBKEHBb KEPIBHHUKIB MIAPO3ALTiB. Takuil MOAUT CIIpUs€e JOKaTi3amil



BUTpAT, epCOHidiKaIlli BIIMOBITAIBHOCT1, KOHTPOJIFO BUKOHAHHS OFOXKETIB Ta OIlIHII
PE3YIBTATUBHOCTI KOKHOTO CETMEHTA JiSUThHOCTI.

3anpomnoHoBaHO cucTeMy Koau(ikaiii paxyHKIB YIPaBIIHCHKOTO OOJIKY.
AHaJIITUYHI KOO pPaxyHKIB BUTpaT IependadyaroTh BIJOOPKEHHS IEHTPY
BIJIMTOBIIaJILHOCTI, MICIlI BUHUKHCHHS, BHUIY TIOCIYTH, CTAaTTi TPOIYKTYy abo
BUKOpHUCTaHOTO pecypcy. Koaum paxyHkiB A0X0aiB 1 (IHAHCOBHX pPE3yJIbTaTiB
JeTaIi3yIThCA 3a JKepenamMu (opMyBaHHS JOXOAY, MPO3AiIaMH, MICIISIMU HaTaHHS
MOCIYyr 1 IIEHTpaMH BiANOBIAANBHOCTI. 3ampONOHOBAaHUN MiAXia 3abe3mneuye
dbopmyBaHHs JeTaiizoBaHOl 1H(oOpMaIli MOpo JOXOAHM, BUTPATH Ta pe3yJbTaTu
TISTTBHOCTI 32 OKPEMHUMHU CTPYKTYPHUMHU OJWHHIIIMH W HAmpsIMKaMH TOTEIBHOTO
Oi3HECYy.

YI0CKOHAJIEGHO  METOJIMKY Ta OpraHizaiiilfo  OyXraJTrepchbKoro  oOJiKy
cCHenlagi3oBaHuX poOOYMX aKTHBIB MiANPUEMCTB FOTEIBHOTO O13HECY, IO MPALIOIOTh
1] Yac HaJlaHHs TOCTYT PO3MIIIEHHS, XapuyBaHHs, MOOYTOBOTO OOCITyroByBaHHS Ta
noaaTkoBoro cepmicy. CucremaTH3oBaHO iX cCKiIaa 1 kiacu@ikailiiiHi O3HAaKH,
OOTPYHTOBaHO  TOE€JHAHHS  MaTepiaJbHOTO,  CTPOKOBOTO,  COPTOBOTO  Ta
(GYHKITIOHATBPHOTO KPHUTEPIiB IMiJI 4Yac BIJHECEHHsS TaKUX OO’ €KTIB JO OCHOBHHX
3ac00iB, IHIIMX HEOOOPOTHUX MAaTepiaibHMX aKTUBIB a00 MAaJOLIHHUX 1
IIBUKO3HOITYBAaHUX MPEAMETIB. 3aIIPOIIOHOBAHO aJITOPUTM 0OJIIKOBOI 11eHTH]IKaITii
CHeIiajgi30BaHuX aKTUBIB, IO cripusie yHidikallii oOJIKOBUX PIllIeHb, TOCTOBIPHOMY
B1JI00paXEHHIO MAMHOBOT'O CTaHY TOTEJIIO Ta TOCUJIICHOMY KOHTPOJTIO 32 30€peKEHHSIM
1 BUKOPUCTAHHSIM MaTepialbHUX PECYPCIB.

Y 10CKOHAJIEHO CUCTEMY BHYTPIIIHBOI YIPaBIIHCHKOI 3BITHOCTI MIAMPUEMCTB
rOTeNLHOTO Oi3Hecy. YNIpaBIIHCBKY 3BITHICTh MPOMOHYETHCS PO3TISAATH  SIK
BHYTPIIIHIO CHUCTEMY B3a€MOIIOB’SI3aHUX IOKAa3HUKIB 1 3BITIB, siKa 3a0e3ledye
KEepPIBHUITBO 1H(POpPMAIIIEI0 TPO JOXOAH, BUTPATH, 3aBAHTAXKEHICTb HOMEPHOTO
donmy, COOIBapTICTh MOCTYT, PE3yJbTAaTH IISIBHOCTI CTPYKTYPHHX MiIPO3ALTIB 1
BIIMOBIAQIBHOCTI I1IeHTPiB. PopmMuU 3BITHOCTI JUDEPEHIIIOBAHO BIJMOBIAHO 0O
CTPATEr1yHOr0, TAKTUYHOTO ¥ OMEpalliitHOro piBHIB YIPABIIHHS, a Yac iX CKJIaJaHHs
BHU3HAYECHO 3QJIEKHO BiJI XapakTepy MOKa3HHKIB, MOTPeOM KOPHUCTYyBauiB Ta (hakTy

BUHUKHEHHS 1ICTOTHUX BIIXWJIEHD Bl INIAHOBUX a00 OIOMKETHUX 3HAYEHD.



BHyTpilHIi KOHTPOJIb OCHOBHOI MisUTBHOCTI BHU3HA4YEHO SK Oe3MepepBHUI
Mpolec MepeBIpKU, aHali3y M OLIHKH ONEpaliiHUX TMPOIECIB Ta iX pe3yNbTariB,
CIPsIMOBAHUX Ha TIOTCHITIITHE BUSBJICHHS BIXHMJICHD 1 pU3UKIB, BCTAHOBIICHHS TIPHUYUH
iX BUHMKHEHHS Ta popMyBaHHs 1HQOpMAIIiT 11T MPUUHATTS YIPABTIHCHKUX PIIIEHb.
OOrpyHTOBaHO HEOOXIAHICTD Y3rO/KCHHSI IIJIaHYBaHHS, TPOrHO3YBaHHs, KOHTPOJIIIO 1
peaizalii KOpUryBaJIbHUX 3ax0JliB y MeXax €IUHOTO 1H(POPMaIliHHO-KOHTPOJIBHOTO
KOHTYDY.

Po3pobneno opranizariiiHy MoOJAENb BHYTPIIIHBOTO KOHTPOJIO OmepariitHol
TSJIBHOCTI MIAMPUEMCTB TOTEJIBHOrO Oi3Hecy, fKka 3a0e3rnedye pPo3MeKyBaHHS
Cy0’€KTIB KOHTPOJIIO 3a CTpATeriyHuM, TAaKTHYHUM Ta OINEpaliiHuM pIBHAMU
ynpaBiiHHsa. Ha crpaTeriyHoMy piBHI BU3HAYA€TbCS NMPUNHSATUN pIBEHb PU3HUKIB 1
3arajbHa KOHTPOJIbHA TMOJITHKA. TakTUYHUI piBeHb 3a0e3leuye KOOPAMUHALIIO
MIIPO3AUIIB, aHall3 BIAXWJIEHb 1 poO3pOOJIEHHS KOPUTYBaJbHUX 3axojiB. Ha
olepaliiiHoMy piBHI BCTaHOBJICHO MEPBUHHUI KOHTPOJIb OpOHIOBAHHS, MOCEJIEHHS
roCTel, pPO3paxyHKIB, CTaHy HOMEpPHOro (OHIy, MareplaJbHUX LIHHOCTEH Ta
MIATPUMKA ~ CTaHJApTiB  oOCIyroByBaHHA.  Takuil  po3momin — 3a0esneuye
nepcoHi(iKalio BiAMOBIIATHHOCTI Ta HAJICKHUI 0OMIH KOHTPOJILHOIO 1H(POPMAIIIEIO.

3a  pe3yiapTaTaMd  OI[IHIOBaHHS  CHUCTEMH  BHYTPIIIHBOIO  KOHTPOIIIO
JOOCTIKYBAaHUX TMIANPUEMCTB BCTAHOBJIEHO, NEPEBAXKHO, YACTKOBUM XapakTep
3aCTOCYBaHHS KOHTPOJBbHUX mporeayp. OOIpyHTOBaHO BHOIPKOBI HampsiMU 1X
YJIOCKOHAJICHHSI, 30KpeMa pO3pO0JICHHS BHYTPIIIHIX PETJIaMEHTIB, aBTOMAaTH3aIlil0
00JIIKOBO-KOHTPOJIBHUX IIPOIECIB, TIOCHJICHHS T€PCOHAJIBHOI BiAMOBITAIBHOCTI
MpaIiBHUKIB, CHCTEMAaTUYHE OI[IHIOBaHHS PU3UKIB 1 MOHITOPUHI BUKOHAHHS HaJaHUX
peKOMeH Il .

3anpornoHOBaHO METOAMKY BHYTPIIIHHOIO KOHTPOJIIO PE3yJIbTaTIiB isSIILHOCTI
MIIMPUEMCTB TOTEJIHHOTO O13HECY Ha OCHOBI MPOTHO3YyBaHHS Ta OFOIKETYBaHHS.
Meronuka mependavae BU3HAYEHHS  KOHTPOJBHUX  3aBllaHb, (POPMYyBaHHS
iH(dopmaniiiHoi 0a3u, iAeHTUGIKAIII0 W OLIHKY PHU3MKIB, 3A1HMCHEHHS MPOTHO3HO-
CIICHAPHUX PO3paxyHKiB, pPO3pOOJICHHS OIOJKETIB, BCTAaHOBJICHHS KOHTPOJIBHUX
MOKA3HUKIB 1 JOMMYCTUMHUX MEX BIIXWJIEHb, 31CTaBICHHS (DAKTUUHUX PE3yJIbTaTiB 13

IMIPOTHO3HHMMHU Ta 6IO)1)K€THI/IMI/I SHAYCHHAMH, BH3HAYCHHA IIPHYNH Bi,Z[XI/IJ'ICHB,



dbopMyBaHHSI KOPUTYBAJIbHUX 1 MPO]ITAKTUYHUX 3aXO[IB, @ TAaKOXX MOHITOPHHT iX
BUKOHaHHS. HacTynmHe 3acTocyBaHHS BU3HAUCHHUX NpOLeayp 3a0e3neuye HUKIIYHICTD
KOHTPOJIBHOTO MPOIIeCY Ta MOBEPHEHHS YTOYHEHOI iH(popMaIlii 10 MonepeHIX eTaiB.
VY 1ockoHalleHa METOJUKA IPYHTY€EThCS Ha IPUHIIMIIAX CUCTEMHOCTI, O€31epepBHOCTI,
PEIEBAaHTHOCTI, aITalITUBHOCTI, PU3UK-OPI€EHTOBAHOCTI Ta 3BOPOTHOTO 3B’ S3Ky. PH3uK-
OpIEHTOBAHUH MiX1/ 3a0€3Ieuye KOHIIEHTPAIllI0 KOHTPOJIBHUX PECYpPCiB HAa HAHO1IBII
PU3HUKOBUX OIlEpallisx, Mpolecax 1 MOKa3HUKaX, (OpPMYyBaHHS PEECTPY PHU3HUKIB,
BCTAQHOBJICHHSI MOPOTOBUX MOKA3HUKIB 3HAYYHIOCTI Ta BU3HAUEHHS ONTHUMAJIBHOCTI
KOHTPOJBHUX MpOUEAYp. AMANTUBHICTh 3a0€3MEUy€ThCA MEPErisaioM MOKAa3HHKIB,
MIPOTHO3HUX MOJEJIEH, KOHTPOJIBHUX MPOLEAYP Ta YIPaBIIHCHKHUX 3aX0/1B BINOBIAHO
710 3MiH YMOB (DYHKI[IOHYBaHHS TOTEJIIO.

VY 10CKOHAIEHO METOJMYHHUN I1HCTPYMEHTAplil MOJEIIOBAHHS PE3yJIbTaTUBHOCTI
TISUTBHOCTI MIIPUEMCTB TOTEIIBHOTO O13HECY, SIKHiA, HA BIAMIHY BiJl ICHYIOUHMX HAyKOBO-
METOJMYHUX PO3pPOOOK, IPYHTYETHCSI HAa KOMILIEMEHTapHO-arperamiiHoMy Miaxoml, y
MeXax SIKOrO MOEAHYIOThCSI METOJUKH 0araro(pakTopHOTro, TEMIOPATbHO-KOTHITUBHOTO
Ta €KOHOMETPUYHO-1IeHTU(IKAIIHOro aHasizy. OOIpyHTOBAHO MOETAIHY apXITEKTYpy
MOJICITIOBAHHSI PE3YJIbTATUBHOCTI JISUTHHOCTI MJAPUEMCTB TOTEIBHOTO Oi3HECY, Y SIKIi
nepe10avacThCsl: CHCTEMHO-CTPYKTYpHE IEKOMIIOHYBAHHS PE3YJIbTATUBHOCTI Ha Ka/IPOBY,
MarepialbHO-TEXHIUHY, omepariiiHo-cepBicHy ~ Ta  (IHAHCOBY  KOMIIOHEHTH
(KOHIIETITYyaIbHO-IIaTHOCTUYHAN ~ €Tall); HOPMYBaHHS  PIZHOPIIHMX  IHIAMKATOPIB-
CTUMYJIATOPIB 1 JAECTHUMYJSITOPIB Ha OCHOBI MPOIEAYpPHM Mmin-max, eKCTparyBaHHs
JATEHTHUX 1HIUKATOPIB 1 PEYKINs PO3MIPHOCTI JaHMX 13 3aCTOCYBaHHAM METOIY
roioBHuX KomnoHeHT (Principal Component Analysis, PCA), Bu3HaueHHs JTOKaJIbHUX 1
MDKKOMITOHEHTHMX BaroBUX KO€(]II[IEHTIB Ha OCHOBI JBOPIBHEBOTO BUKOPHUCTAHHS
Meroay eHTpomiiiHoro 3BakyBaHHs (Entropy Weighting Method, EWM), nobynosa
arperoBaHoOro  IHTETPaJIbHOTO  TMOKAa3HHWKA  PE3yJbTATUBHOCTI  (€KOHOMETPUYHO-
AQHAITUYHUIN €Tall); 1HTEepHpeTallis BIUTUBY JIATCHTHUX 1 CTOXaCTHYHUX (DakToOpiB Ha
PE3YyJIbTATUBHICTh ISTIBHOCTI Ta (hopMyBaHHS 1H(OPMAIIHHO-aHATITUYHOTO MIIPYHTS
JUI BU3HAUEHHSI abTEPHATUBHHUX TPAEKTOPIA PO3BUTKY MiAIPUEMCTB TOTEIHHOTO

013HecCy (CIIeHapHO-YTPaBIIHCHKUMN €Tall).



JloBeneHo, 1110 MO€AHAHHS IMPOTHO3YBaHHS, OHOXKETYBaHHS, OLIHKU PHU3HUKIB,
aHa i3y BIAXWIEHb 1 KOPHUTYBaJIbHUX YIMPABIIHCHKUX pIIIEHh y MEXKax €IUHOTO
KOHTPOJILHOTO THUKIY Ja€ MOKJIMBICTh TEPEUTH BiJ IMEPEBAXKHO PETPOCIICKTUBHOI
NEPEBIPKU TOCIIOIAPCHKUX OIEpaliid 10 MPEBEHTUBHOTO W aJaTUBHOIO KOHTPOJIIO,
OpIEHTOBAaHOTO HAa TONEPEPKCHHSI HEraTUBHUX 1 TUMYACOBE pearyBaHHS Ha 3MiHU
BHYTPIIIHBOTO Ta 30BHIIITHBOIO CEPEAOBHUIIIA.

[IpakTyHe 3HAYEHHS OTPUMAHUX pPE3yJbTATIB MOJIATAaE y PO3POOJICHHI Ta
OOIpyHTYBaHHI MOJIENIEH, METOJIUK, AITOPUTMIB, POOOUOro TUIaHy paxyHKIB, CUCTEMU
AQHATITUYHOTO KOTYBaHHS, (DOPM YIIPABIIHCHKOI 3BITHOCTI Ta MPOIEAYyP BHYTPIIIHBOTO
KOHTPOJTIO, PUAATHUX I BIPOBAPKEHHS HA MAMPUEMCTBAX TOTEIBHOTO Oi3Hecy. 3a
JIOTIOMOT'OI0 3aIIPOIIOHOBAHUX PO3POOOK € MOXKIIMBICTH IMIJBUIIUTH SIKICTh OOJIKOBO-
aHAMTUYHOI 1H(OpMaIlii, BU3HAYUTHA TOYHICTh BAPTOCTI FOTEIBHUX TOCIYT, MOCHIUTH
KOHTPOJIb 32 (DOpMyBaHHIM JOXO/IB, 3IHCHEHHAM BUTPAT 1 BUKOPUCTAHHIM PECYPCIB,
320e3MeYnTH 00’ €KTUBHE OIIIHIOBAHHS JISILHOCTI IIEHTPIB BIAMOBITAIBHOCTI Ta MIBUIKE
pearyBaHHS Ha BUABJIEHY 1H(OpMAIIiIO.

KurouoBi ciioBa: rotenbHHil OI13HEC, OCHOBHA MISUIBHICTB, YNPaBIIHCHKUI
001K, OyXranTepchbKuil OOMIK, BHYTPIIIHIA KOHTPOJIb, O13HEC-TIPOIIECH, BUTpATH,
noxoau, (piHaHCOBI pe3yiibTaTh, COOIBAPTICTh TOTEJIBbHHUX TOCIYT, CIeIiaai30BaH1
po0oYl aKTUBHU, IIEHTPU BIAMOBIIATBLHOCTI, YIPABIIHChKA 3BITHICTh, OIOJKETYBaHHS,

IPOTHO3YBaHHS, PU3UKH, aHAJI3 BIAXUJICHB, YIIPABIIHCHKI PIIICHHS.

SUMMARY

Bilko O.0. Accounting and internal control of the main activity of hotel business
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Dissertation for obtaining the scientific degree of Doctor of Philosophy in
specialty 071 - Accounting and taxation. — Lviv University of Trade and Economics,
Lviv, 2026.

The theoretical, organizational and methodical principles of accounting and
internal control of the main activity of hotel business enterprises have been studied.

The sectoral features of the formation of accounting information are determined, due



to the complex nature of the hotel service, the simultaneity of its creation and
consumption, the variety of sources of income, a significant part of indirect costs, the
seasonality of the request, the interaction of structural subdivisions and the provision
of prompt processing of significant information flows.

It has been proven that modern management accounting at hotel business
enterprises goes beyond the traditional display of costs and income and is a component
of integrated management information support. It corresponds to accounting,
analytical, planning, control and forecasting functions, ensuring the formation of
information about the workload of the number fund, the cost of services, income,
expenses, financial results and the effectiveness of structural divisions. The need to
integrate information structural services and automated hotel systems with the
processes of accounting, budgeting, analysis of deviations and formation of
management reporting is substantiated. On this basis, a logical-structural model of an
integrated management accounting system was formed, focused on the formation of
operational tasks with strategic goals of the enterprise.

A process-oriented approach to the organization of management accounting and
internal control of the main activities of hotel business enterprises is substantiated. It
i1s proposed to divide the hotel's business processes into the main operating and
management and support processes. The main operational processes include
management of reservation and sale of services, reception, accommodation and escort
of guests, room fund service, provision of restaurant and additional services, revenue
and pricing management, material, resource and technical support. Management and
support processes include cost management, cost calculation, budgeting, personnel and
quality of service management, internal control and management reporting. The
process approach allows for a relationship between the resources used, the costs
incurred, the revenue generated and the results obtained.

Methodical approaches to accounting for expenses, income and financial results
of hotel business enterprises have been improved. The expediency of using a combined
approach that meets the regulatory requirements of financial accounting with the
analytical capabilities of management accounting is substantiated. Its application

ensures the formation of information by structural subdivisions, types of services,



categories of customers, sales channels, centers of costs, income and responsibility,
creating an information basis for assessing the profitability of individual areas of
activity, identifying internal reserves and controlling the use of the hotel's resource
potential.

A structural and logical model of formation in the accounting of expenses,
income and financial results of hotel business enterprises has been developed, which
reflects the movement of information from the moment of occurrence of expenses to
the determination of the final financial result. The model provides for the following
accumulation of direct costs, distribution of indirect costs, calculation of the cost of
implemented services, recognition of income and determination of financial results in
terms of types of services and centers of responsibility.

The organization of accounting by cost centers, income centers, places of
occurrence of costs and centers of responsibility is substantiated. We suggest that
income centers include a room fund, a restaurant, a bar, a SPA area, a conference
service and other divisions that together form revenue. Economic, technical,
administrative and other auxiliary services are defined as cost centers. The
responsibility centers are formed in accordance with the organizational structure of the
hotel and the powers of the heads of divisions. This division contributes to the
localization of costs, the personalization of responsibility, the control of budget
implementation and the evaluation of the effectiveness of each segment of activity.

A system of codification of management accounting accounts is proposed.
Analytical codes of expense accounts provide for the display of the center of
responsibility, place of origin, type of service, product item or used resource. Revenue
and financial result account codes are detailed by revenue generation sources,
divisions, service delivery locations and responsibility centres. The proposed approach
ensures the formation of detailed information about income, expenses and results of
activity by individual structural units and directions of the hotel business.

The methodology and organization of accounting of specialized working assets
of hotel business enterprises operating during the provision of accommodation,
catering, household services and additional services has been improved. Their

composition and classification features are systematized, the combination of material,



time, varietal and functional criteria when classifying such objects as fixed assets, other
non-current material assets or low-value and fast-wearing items is substantiated. An
algorithm for accounting identification of specialized assets is proposed, which
contributes to the unification of accounting decisions, a reliable display of the property
status of the hotel, and increased control over the preservation and use of material
resources.

The system of internal management reporting of hotel business enterprises has
been improved. Management reporting is proposed to be considered as an internal
system of interrelated indicators and reports, which provides management with
information about income, expenses, number load, cost of services, results of activities
of structural units and responsibilities of centers. Reporting forms are differentiated
according to the strategic, tactical and operational levels of management, and the time
of their compilation is determined depending on the nature of the indicators, the needs
of users and the fact of significant deviations from planned or budget values.

Internal control of the main activity is defined as a continuous process of
verification, analysis and evaluation of operational processes and their results, aimed
at the potential identification of deviations and risks, establishing the causes of their
occurrence and forming information for making management decisions. The need to
coordinate the planning, forecasting, control and implementation of corrective
measures within the framework of a single information and control circuit is
substantiated.

An organizational model of internal control of the operational activities of hotel
business enterprises has been developed, which ensures the separation of control
entities by strategic, tactical and operational levels of management. At the strategic
level, control, the accepted level of risks and the general control policy began. The
tactical level ensures coordination of units, analysis of deviations and development of
corrective measures. At the operational level, initial control of reservations,
accommodation of guests, calculations, condition of the room fund, material values
and maintenance of service standards has been established. This distribution ensures

the personalization of responsibility and the proper exchange of control information.



Based on the results of the evaluation of the internal control system of the
investigated enterprises, the mainly partial nature of the application of control
procedures was established. Selective directions for their improvement are
substantiated, in particular, the development of internal regulations, automation of
accounting and control processes, strengthening of personal responsibility of
employees, systematic risk assessment and monitoring of the implementation of the
provided recommendations.

A methodology for internal control of the results of hotel business enterprises
based on forecasting and budgeting is proposed. Methodology for setting control tasks,
forming an information base, identifying and assessing risks, predictive and scenario
calculations, developing budgets, establishing benchmarks and permissible limits of
deviations, comparing actual results with forecast and budget values, determining the
causes of deviations, forming corrective and preventive measures, as well as
monitoring their implementation. The following application of the defined procedures
ensures the cyclicality of the control process and the return of the specified information
to the previous stages.

The improved technique is grounded in the principles of systematicity,
continuity, relevance, adaptability, risk-orientation and feedback. The risk-oriented
approach ensures the concentration of control resources on the most risky operations,
processes and indicators, the formation of a risk register, the establishment of threshold
indicators of significance and the determination of the optimality of control procedures.
Adaptability is ensured by reviewing indicators, forecast models, control procedures
and management measures in accordance with changes in hotel operating conditions.

The methodical toolkit for modeling the effectiveness of hotel business
enterprises has been improved, which, unlike existing scientific and methodological
developments, is based on a complementary-aggregational approach, within which the
methods of multifactorial, temporal-cognitive and econometric-identification analysis
are combined. The step-by-step architecture of modeling the effectiveness of hotel
business enterprises is substantiated, which provides for: system-structural
decomposition of effectiveness into personnel, material-technical, operational-service

and financial components (conceptual-diagnostic stage); rationing of heterogeneous



indicators-stimulators and destimulators based on the min-max procedure, extraction
of latent indicators and reduction of data dimensionality using the method of principal
components (Principal Component Analysis, PCA), determination of local and
intercomponent weighting coefficients based on the two-level use of the entropy
weighing method (Entropy Weighting Method, EWM), construction of an aggregated
integral performance indicator (econometric-analytical stage); interpretation of the
influence of latent and stochastic factors on the effectiveness of activities and the
formation of an information and analytical basis for determining alternative
development trajectories of hotel business enterprises (scenario-management stage).

It has been proven that the combination of forecasting, budgeting, risk
assessment, analysis of deviations and corrective management decisions within a single
control cycle makes it possible to move from mainly retrospective verification of
business operations to preventive and adaptive control focused on the prevention of
negative and temporary response to changes in the internal and external environment.

The practical significance of the obtained results lies in the development and
substantiation of models, methods, algorithms, work plan of accounts, analytical
coding system, forms of management reporting and internal control procedures suitable
for implementation at hotel business enterprises. With the help of the proposed
developments, it is possible to improve the quality of accounting and analytical
information, determine the accuracy of the cost of hotel services, strengthen control
over the formation of income, the implementation of expenses and the use of resources,
ensure an objective assessment of the activities of responsibility centers and a quick
response to the identified information.

Keywords: hotel business, main activity, management accounting, accounting,
internal control, business processes, costs, income, financial results, cost of hotel
services, specialized work assets, responsibility centers, management reporting,

budgeting, forecasting, risks, analysis deviations, management decisions.
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