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Packin B. JI. Crpareria po3BUTKY TOPrOBEJIbHHMX MIANPUEMCTB Ha PUHKY
aBTO3aImyacTvH B yMoBax nudposizauii. — KpamidikaliiiHa HaykoBa mpatis Ha rmpaBax
PYKOIIHCY.

JHucepraiiiss Ha 3700yTTS CTymeHs AokTopa ¢uiocodii 3a CreniaabHICTIO
073 Menemxment (07 VYmopapiaiHHA Ta aAMIHICTpyBaHHsA). — HamioHanbHui
yHiBepcUTeT «YepHiriBchKa nositexHikay. — YepHiris, 2026.

Y nucepramii  OOIpYHTOBaHO  TEOPETHKO-METOMWYHI  TIOJOXKEHHS
(GYHKITIOHYBaHHS TOPTrOBEJILHUX TMIAMPHEMCTB HA PUHKY aBTO3ayacTHH Ta
NONMOICHO TPUKIATHI 3acajyd IXHBOTO CTPATEriyHOro pPO3BUTKY B YMOBaxX
g poBizarii.

Memoro oucepmayitinoi po6omu € OOTPYHTYBaHHS TEOPETHYHHUX 1 METOIUIHUX
TIOJIO’KEHBb (DYHKITIOHYBaHHS TOPTOBEIBHUX IMIANIPHUEMCTB HA pUHKY aBTO3aITYaCTUH Ta
po3po0OKa TPUKIAJAHUX 3acajJ IXHBOTO CTPATEriYHOTO PO3BUTKY B YMOBax
g posizarii.

06’eckmom 0ocnioxicenHss € TIPOIEC CTPATETIYHOTO PO3BUTKY TOPrOBEJIBHUX
IMPUEMCTB Ha PUHKY aBTO3aIYacTHH B YMOBAX IT(poBi3arlii.

IIpeomemom  Oocnioxcennss € CYKYIHICTh TEOPETHYHUX, METOAWYHUX 1
NPUKIAHAX TIONOXKEHb 3a0€3MEUeHHs] CTPATeTIYHOTO PO3BUTKY TOPTOBEIBHHUX
IMPUEMCTB Ha PUHKY aBTO3aITYaCcTHH B YMOBAX IT(poBi3arlii.

B ymoBax cTpimMKoro po3BuTKy udpoBOi EKOHOMIKH, aKTUBHOTO BITPOBA/KCHHS
Cy4acHUX 1H(MOpMAIITHUX TEXHOJIOTIA Ta CYTTEBUX TpaHC(OpMalliii KOHKYPEHTHOTO
CEpe/IOBHIIa BaroMoro 3HaueHHs HaOyBae mpoOiiema 3a0e3leueHHs CTPATeriyHOro
PO3BHUTKY TOPTOBENBHUX MiANpueMCTB. OCOOMMBOI aKTyaapbHOCTI BOHA HaOyBa€e IS
MAMPUEMCTB, 10 (DYHKITIOHYIOTh Ha PUHKY aBTO3aMYacTHH, SIKWH CHOTOIHI 3a3HA€E
ICTOTHUX CTPYKTYpPHUX 3MIH IIiji BIUIMBOM IM(POBi3allii, PO3BUTKY EJIEKTPOHHOI
KOMEpIli, 3MIHM CIOXKHUBYMX TiepeBar, TpaHcgopmallii JOTICTUYHUX MPOLECIB 1

HACJIIIKIB BOCHHUX .
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VY nucepraltii 1OCTIKEHO TEOPETUYHI MIIXOAU 0 YTOYHEHHS 3MICTY KaTeropii
«CTparteris po3BUTKY TOPTOBEIBHOTO MIATIPHEMCTBA HA PUHKY aBTO3AITYacTUHY, IO
3M1MICHEHO HAa OCHOBI KOHTEHT-aHaJi3y HasBHUX MIIXOMIB A0 PO3YMIHHS Ae(iHIIIN
«CTpATEeT1s1», «CTpAaTEriyHe YIPaBIIHHA», «CTPATErisl TOPrOBEIbHOIO MIANPUEMCTBAY,
«PUHOK».  3ampolOHOBAHO  pO3MISAAaTH TaKy KaTeropilo K  YHIKaJIbHHUN
JIOBFOCTPOKOBUH TUIAH JIiid, CUCTEMY L€ PO3BUTKY TOPrOBEIBHOIO MiJIPUEMCTBA,
JUSUTBHICTh SIKUX TIOB’s3aHa 3 BUPOOHUIITBOM, MOCTauaHHSIM, KYIIBJICHO-TIPOIAKOM,
BUKOPUCTAHHS aBTO3alyacTUH Ui 3a0e3MedyeHHs eKCIUTyaTallii, TeXHIYHOTO
OOCITyrOBYBaHHSI 1 PEMOHTY TPAHCIOPTHUX 3aco0iB, IO BWU3HAYAIOTH HAMPSIMHU
BUKOPUCTAHHS MaTepialIbHUX Ta HEMaTepiaJbHUX PECypciB, CTBOPIOIOTH MEPETYMOBU
ISt iXHBOTO €(EKTHBHOTO 3aCTOCYBaHHS BIAIOBITHO /O JOBIOCTPOKOBUX IIUJICH,
BPaxOBYIOUM 30BHIIIHI MOXJIMBOCTI, HASIBHUI BHYTPIIIHINA MOTEHIAJ Ta 34aTHICTh 1X
€(EKTUBHOTO BUKOPUCTAHHS 3 METOIO (DOPMYBaHHS CTIHKUX KOHKYPEHTHUX ITepPEBar.

OOrpyHTOBaHO HAYKOBI IMIIXOH 0 Kiaacudikallii BUiB PUHKIB aBTO3AIMIaCTHH,
AK1 BUOKPEMJICHO 32 TAaKMMHU O3HAKaMU: THIIOM JIBUTYHA, CTYIIEHEM OPHUT1HAJIBHOCTI,
CEerMEHTaMHM, CIPSIMOBAHICTIO, CTYIIEHEM HOBU3HHU. 3alpONOHOBAHO MEPEIIK
OKpECJIeHUX KIacu(IKalIfHUX O3HAK PO3IIUPUTH O3HAKOK «3a KIIOYOBUMHU
Cy0’€KTaMW», BUKOPUCTAHHS SKOi J1ajJj0 MOXKIIMBICTh YTOYHHMTH TaKi BUAM PUHKY
aBTO3aIMYaCTUH: PUHOK CHOXKHMBA4a, Yy MeXaxX SIKOro (GOpMYIOThCS 3alluTH Ha
aBTO3AITYACTUHU Ta CYMYTHI ITOCIYTH; PUHOK TPOJIABIIS, Y MEXaX SKOTO BiIOYBa€ThCS
3aJJ0BOJICHHsSI TOTped B aBTO3aMYacTUHAX; PUHOK BUPOOHWKA, B MEXKaxX SKOTO
BiZIOyBa€ThCsI BUPOOHUIITBO aBTro3amuacTwH. lle chpusiyio MmpoBENeHHIO OLTBII
JIETaTbHOTO aHATI3Y MISUTHOCTI OCHOBHHX CYO’ €KTIB 3a3HAYEHOTO PUHKY.

VY nucepraitii y10CKOHaJIEHO KOHIIEITYa IbHI IXOMU IO TOCIIHPKEHHS CyTHOCTI
Ta CTPYKTypH PHHKY aBTO3aMYacTHH, M0 3IIHCHEHO IIIISIXOM BHUKOPUCTAHHS
cuctemMHoro migxony. lle mamo MOXKITUBICTP BHOKPEMUTH (DAKTOpU-aKTHBATOPH Ta
daxTopu-oOMeKyBadyi, sSKi BIUIMBAIOTh HA CHCTEMY PUHKY aBTO3aMMYacTHH, il PyHKIIT
(bopmyroua,  KOHTpONIOIOYA,  IHTErpaliiHa,  KOOpAWHAIIHA,  JIOTICTUYHA,
KOMYHIKaI[1i{Ha, pO3MoUIbYa, 1H(OpMAalliiiHa, peryiIorda, MApKETUHIOBA, COIIaJIbHA,

IHHOBAII1i{HA) Ta MPUHLMIH (KOHKYPEHTO3AaTHOCTI, PIBHOBArH MOMUTY Ta MPOMO3HUIIii,
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PUHKOBOTO I[IHOYTBOPEHHS, €()EKTUBHOCTI, pEHTA0EIbHOCTI, MaKCUMI3aLlii COKHBYOL
3aJJ0BOJICHOCTI, IHTErpallii, 1€papXxiyHOCTi, aJaTUBHOCTI, CIIBIIpalli, MPO30POCTI Ta
JOCTYIMHOCTI JIAaHUX, PETIOHATBLHOCTI, IIIECIIPSIMOBAHOCTI, CAMOYIIPABIIIHHS, CTIMKOCTI
Ta COLIAJIbHOI BIAMOBIIAIBHOCTI). 3alPOTIOHOBAHO 3a3HAUYEHY CUCTEMY PO3IIISAATH SIK
LUTICHUM, ©OararopiBHEBUM  COINIAJIbBHO-CKOHOMIUYHUN 00’€KT, SKUH  OXOIUTIOE
B3a€MOIIOB’SI3aHYy CYKYITHICTh CyO’€KTIB IOCIONApIOBaHHs, 1HCTUTYIIIN, MPOIIECIB Ta
pECypCiB, 3aIy4eHHUX J0 BUPOOHMIITBA, AUCTPUOYIII, eKCILTyaTallii Ta CepBICHOIO
00CITyroByBaHHS aBTO3AIMYaCTHH, B3a€MOJIIE 13 Cy0’ €KTaMH 30BHIITHLOTO CEPETOBUINIA,
PO3BHTOK SIKOT 3a0€3MeUyEThCs TPAaHC(HOPMAIIIEIO W YTOCKOHAJIEHHSIM OpraHi3aIiiHO-
€KOHOMIYHOT0 MeXaHi13MYy ii ()yHKIIIOHYBaHHSI.

[Tornmubneno MeTOmUYHI MIXOMM A0 OIIHIOBAHHS CTPATET1YHOrO TMOTEHITIATY
TOProBEJIBHOTO IMIANPUEMCTBA Ha PUHKY aBTO3aITYacTHH B yMOBaX IMQpoBizallii, mo
3MIMCHEHO dYepe3 BH3HAUCHHS JICB SATH €TamiB  peaiizaimii Takoi METOIUKH,
BUOKPEMJICHHSI OCHOBHUX KOMIIOHEHTIB CTpaTeTiqHOro IOTeHINany: (iHaHCOBUMN
MOTEHITia]l, PUHKOBUM TOTEHIIIaJ, ONepaIliiHO-JOTICTUYHUNA TIOTEHITiaN, U(ppPOBUN
MOTEHITia, PO3POOJIEHHSI aJITOPUTMY OOYMCIIEHHS 1HACKCY IU(PPOBOT IHTEHCUBHOCTI
TOProBeldbHUX MiANpueMcTB. lle 1ano MOXIUBICTE OOIPYHTYBATH METOIUKY
OOYMCIICHHSI IHTErpajbHOrO I1HAEKCY CTPATeriyHOro IOTEHINAly TOPrOBEILHOTO
HiMPUEMCTBA, BUKOPHUCTATH ii JUIS OIIHIOBAHHS TAKOTO IOTEHIIATy KOHKPETHHUX
TOPIrOBEJIBHUX MIANMPUEMCTB, 110 JO3BOJWIO IACHTH(IKYBAaTH TEPEHIKOAN Y
BIIPOBA/DKEHHI [U(GPOBUX TEXHONOTIH, SIKI CTPUMYIOTh TIIBUIICHHA iXHBOI
KOHKYPEHTOCIIPOMOKHOCTI Ta 3MIITHEHHS CTPATETIYHUX TTO3UITii HA PUHKY.

[IpoananizoBaHo TEHIEHIIT pO3BUTKY pUHKY aBTo3am4acTuH 3a 2021-2025 poku
Ta BUSABJIICHO CyliepewInBy quHaMiKy. HoMmiHambHE BITHOBICHHS 00CSTIB peaizallii 10
102,8 mupn tpH. 'y 2025 pori, mo ¢opManabHO TEPEBHINYE JIOBOEHHUH pIBEHB,
CYIPOBOKYETHCS JIMIIIE YACTKOBUM PEabHUM BIITHOBICHHSM, y TIOPIBHIHHUX I[iHAX
2021 poky oOCST PHUHKY CTAaHOBUTH JHIIe OMu3bko 65 % Bim JOKPU30BOTO PIBHAL
IToBHOMacIITaOHE BTOPTHEHHS CHPUYMHUIO OC3MPEIEACHTHUN CTPYKTYPHHUH 3CYB.
Yactka CximHOro MakpoperioHy Ykpainu ckoporwiack Ha 10,9 B.m., a 3aximHuii

Makpoperion YKpaiHM HapOCTUB MOKAa3HUKHU Ha 7,8 B.I. 1 HAOIMU3HMBCS A0 MO3ULIIi
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nigepa Lentpy Yipainu. ['eorpadiuna Tpanchopmariis puHKy BitoOpaxae Macutabu
peliokallii 013Hecy Ta MEepeopIEHTAIlII0 JIOTICTUYHUX JIAHIIOTIB Y Oik kpain €C Ta
Kuraro, yactku sikux B iMmoprti 3pociu Ha 10,5 1 11,3 B.I. BiAMOBIAHO, MOBHICTIO
3aMICTHBIILIM TTOCTAYaHHA 3 POCii Ta O1I0pyCi.

BceranosneHo, 110 HaOUIBII 3HAYYIIOK TEHJICHITIEIO CTajla CTpiMKa udpoBa
Tpancdopmarlisi kaHaiB 30yTy. YacTka oHJIalH-TIpoaaxiB 3pocia 3 18 % y 2021 pomi
10 39 % y 2025 poui, a obcar peaiizallii uepe3 MapKeTIUIEHCH Y CTPYKTYpl OHJIalH-
obopoty mepeBuiuB 53 %. PHHOK HAOMU3WBCS 0 CTPYKTYPHOTO TEPENoMY, KON
ppoBHil KaHai 30yTy cTaHe JOMIHYIOYMM, BUTICHUBIIM TPAJAULIHHUN po3apiOHUMN
¢opmar. IlapanensHo BigOyBanach cyTTeBa LMGPOBI3aLiS BHYTPIIIHIX MPOIECIB
nianpuemMctB. OxoruieHHss CRM-cucremamu 3pocno 3 28 % no 71 %, iHTerparis 3
mapketiuieiicamu — 3 13 % 10 56 %, a yacTka aBTOMAaTU30BaHUX 3aMOBIIEHb J0CAIIIA
63 %. Temn uudposizamnii y 2025 poii npuckopuscst MOpiBHSIHO 3 2024 pokom, 110
CBIAYUTH IIPO HEBUYEPIIAHICTH MOTECHINIATY IHU(PPOBOT TpaHCchopMaIlii ramysi.

JlocnmimkeHo, 1O MK piBHEM IUGPOBOI 3PUTIOCTI ITSATH TOPTOBEIBHUX
MIAMPUEMCTB HAa PHUHKY AaBTO3AIMYacTUH Ta TMOKa3HUKAMHM iXHBbOI €(PEeKTUBHOCTI
BCTAHOBJICHO CTIMKY MO3UTUBHY KopeJssiito. [limnpuemMcTBa 3 BUIIUM IHTETpAIbHUM
iHIeKCcOM 1TdpoBOi 3piocTi (Avto.pro — 4,63, Exist.ua — 4,13) 1eMOHCTPYIOTh BHUIILY
00OpPOTHICTh TOBAPHUX 3aIaciB, MIBUIIII TEMITH 3pOCTAHHS PEHTAOCIIBHOCTI Ta BUIILY
aIaNTUBHICTH JI0 KpU30BUX YMOB. Lle minTBepanio, mo rudpoBizalis B IIbOMY CEKTOPi
MAa€ XapakTep CTPATeriyHOi IHBECTHIIIT 3 TO3UTUBHOIO OKYITHICTIO.

JloBeneHo, 110 PUHOK aBTO3aMYacTHH YKpaiHu repedyBae B TOUIll CTPYKTYPHOTO
nepenomy, ae ImdpoBa TpaHchoOpMaIlisi TEPETBOPIOEThCS HAa OOOB'SI3KOBY YMOBY
30epe)KeHHS  KOHKYPEHTOCHPOMOXKHOCTI.  [limmpwemMcTBa, 1O  CTpareriyHo i
MOCTIZIOBHO 1HBECTYIOTh y IU(POBI TEXHONOTii, (OPMYIOTH CTIHKiI TepeBaru 3a
OOOpOTHICTIO 3amaciB, MPOAYKTUBHICTIO Tpaii Ta peHTa0eNnbHICTIO. Po3polieHa
METONIMKA OIIHIOBAHHS CTPATEriyHOrO MOTEHIATy J03BOJIMIIA KUIBKICHO BUMIPATH
MOTOYHUIN PIBEHb PO3BUTKY MIANPUEMCTBA, 1ICHTU(DIKYBATH CIabKl MICISI OKPEMHX

CKJIaJIOBUX Ta BU3HAUUTH CTPATEr1yH1 MPIOPUTETH, peasizaliisi SKuX 3a0e3neuyBaTume
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JOBrOCTPOKOBY ~ KOHKYPEHTOCIIDOMOXKHICTP B~ YMOBAaX MOAAJBIIOI  ITU(PPOBOI
Tpa"cdopmMarlii raay3i Ta HOBOEHHOTO BITHOBIICHHS HAI[IOHAJIbHOT €EKOHOMIKH.

VY po6oTi cucTeMaTU30BaHO TEOPETUKO-TIPUKIIAIHI 3acaql (PYHKIIOHYBAaHHS Ta
TpaHcopMallii OpraHizaliiHO-eKOHOMIYHOTO MEXaHI3MY CTPaTeriyHOro PO3BUTKY
TOPrOBENFHUX MiJMPUEMCTB HAa PHHKY AaBTO3AMYaCTHH, SKi PO3MIMPEHO MUITXOM
BUOKPEMJICHHSI OCHOBHMX METOIB TAaKOrO MEXaHI3MY, 1IeHTH]IKalii KOMIOHEHTIB
(migcucrtema yNpaBiliHHS, MapKeTUHrOBa Ta 30yToBa mijcucTeMa, (PIHAHCOBO-
€KOHOMIYHA TiJCHUCTeMa, I1HQOPMALIHHO-TEXHOJIOIYHA MIJCUCTEMa, KaJpoBa
miicucTeMa, MiICUCTeMa YIpaBliHHS —3amacaMd  Ta  JIOTICTUKH, KJIIEHTChKa
MiICUCTEMA), IHCTPYMEHTIB 1 BaXKeJliB, BAKOPUCTAHHS SKUX JIa€ 3MOT'Y CTUMYIIOBATH
PO3BHUTOK TOPrOBEIBHUX MIAMPUEMCTB Ta (POPMYBATU HOBI IMITYJIBCH JI0 aKTHBI3aLlii
(QYHKI[IOHYBaHHS CHCTEMH PHUHKY aBTO3aI¥YaCTHH Ta OKPEMHUX Ii KOMITOHEHTIB.
3a3HaueHe a0 MOMIIMBICTH 1EHTU(IKYBaTH CTpareriyHi HampsiMu Tpanchopmarrii
TaKoi CUCTEMH B YMOBaX HECTaOUTLHOCTI Ta I(poBI3aIlii.

VY nucepraiiii oOIpyHTOBAaHO AOLLILHICT 3aCTOCYBAHHS CTpATeTii «OJaKUTHOTO
OKeaHy» TOProBEJIHHOrO MIANMPHUEMCTBA HA PUHKY AaBTO3AMYacTHH, IO 3A1HCHEHO
IIISIXOM PO3MIISAY 3MICTY Takoi cTparerii (CTBOPEHHS HOBOTO PUHKOBOTO MPOCTOPY,
YHIKQJIBHOI I[IHHOCTI, SIKa BIAPI3HSE Oi3HEC BiJ KOHKYPEHTIB, POOJISYM TPaJAMIIIHHY
KOHKYPCHIIIF0O MEHII aKTyaJbHOI) Ta BHOKPEMJICHHS OCHOBHHUX HampsAMIiB ii
PO3POOIICHHS: PEKOHCTPYKIIIS MEX PHHKY, 30CEPEIPKEHHS Ha 3arajIlbHIl KapTHHI, BUX1JT
3a MEXI HasgBHOTO TIONMUTY, CTBOPEHHA €()EKTUBHUX CTPATETIYHUX CIICHApIiB,
KOHKpETH3aIlisl 3axOiB peaji3allii clieHapiiB Takoi crparerii. OkpecieHe najio
MOXIMBICTh BH3HAYMTH HANpSIMU BUKOPUCTAHHA IMQPPOBUX TEXHOJIOTIH TIpU
peaimizallii crparerii «OJTaKUTHOTO OKEeaHy» TOPTrOBEJIBHUMH MIAMPUEMCTBAMHU Ha
PHMHKY aBTO3aI4acTHH JJIs1 (JOPMYBAHHS KOHKYPEHTHHUX MepeBar, po3po0JeHHsI HOBUX
ITIAXOMIB 710 3a0€3MeUeHHs IHHOBAI[IHHOTO PO3BUTKY Ta CTA0LTHPHOTO (PYHKITIOHYBaHHSI.

OOrpyHTOBaHO BIUIMB IU(POBI3aIlii HA CTPATErYHUI PO3BUTOK TOPTOBEIHHUX
HiAMPUEMCTB HAa PHUHKY AaBTO3AMYacCTHH, IO pPEaji30BaHO 4Yepe3 BHUOKPEMIICHHS
OCHOBHHUX UU(PPOBUX I1HHOBALIMA, SIKI BHUKOPUCTOBYIOTHCS CBHOTOJHI TaKUMU

ekoHoMIuHUMU cyO’exktamu (IHtepHeT peueir, Big Data, Texnomorii uudpoBoro
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MapKEeTUHTY, XMapH1 TEXHOJIOT1i, IITy4YHUH 1HTeNeKT, (pinancoBl TexHomnorii (FinTech),
BU3HAUEHHS TlepeBar 1 3arpo3 iX 3acTocyBaHHA. Lle 103BONMMIO BHU3HAUUTH POJIb
IU(PPOBUX TEXHOJOIIM Yy AISTIBHOCTI TOPrOBEJIBHUX MIANPUEMCTB HAa PHHKY
aBTO3aIMYacTUH Ta OCOOIMBOCTI TpaHc(opMalii PUHKY aBTO3alTYacTUH B YMOBax
IU(PPOBOI EKOHOMIKH.

VYIOCKOHANEHO HAyKOBO-METOIMYHI 3acajd  PO3pPOOJICHHS — apXITEKTYpH
CTpPATEriuHOro PO3BUTKY TOPrOBEJIbHUX MIIMPUEMCTB Ha PUHKY aBTO3AMMYaCTHH, SIKI
Oy/u PO3LIMPEH] HUIIXOM KOHKPETH3allli Spa TAKOro PO3BUTKY, 30BHIIIHIX YMOB, SIK1
BIUIMBAIOTh HA WOro0 I1HTEHCUBHICTb, HEOOXIAHOTO PECYpPCHOro 3abe3MevyeHHs,
(YHKIIOHATbHUX KOMIIOHEHTIB Ta MPUHIMIIB. 3a3HayeHe Jajo MOXIIMBICTh
OOIpYHTYBAaTH TMPOLECHY MOJAETbh peallizallii CcTparerii po3BUTKY TOPrOBEIBHOIO
MIAMPUEMCTBA HA pUHKY aBTO3aIMYACTHUH, BUOKPEMUTH OCHOBHI €Taru ii po3po0sIeHHs,
MOTTTUOWTH TIPUKIIAJIHI ACTIEKTH MIATPUMKH €(PEKTUBHOCTI BIIPOBAKEHHS OCHOBHUX
CTpaTeTiyHUX HampsMiB  TpaHcopmarlii  IiSUTBHOCTI  3a3HAYCHHUX  CYO €KTIB
TOCIIOJIAPIOBaHHS B YMOBAX ITU(poBi3aIlii.

Kniwowuosi cnosa: cmpameeis, cmpameciuHuii po3eUMOK, CMpameiyuHe
VHpaeninHa, cmpameeiuni  npiopumemu, yugposa exonomixa, yugpposizayis,
egpoinmezpayis, yugposi mexHono2ii, YuppPosull  PoO3BUMOK,  MOP2OBelbHE
nIONPUEMCMEBO, DUHOK aA8mMo3andacmuH, elleKmMpPOHHA Komepyis,

KOHKYPEHMOCNPOMOINCHICNb.
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ABSTRACT

Raskin V. L. Strategy for the development of trade enterprises in the auto parts
market within digitalization. — Qualification scientific work in the form of a manuscript.

Dissertation for the degree of Doctor of Philosophy in the specialty
073 Management (07 Management and Administration). — Chernihiv Polytechnic
National University. — Chernihiv, 2026.

The dissertation substantiates the theoretical and methodological provisions of
the functioning of trade enterprises in the auto parts market and deepens the applied
principles of their strategic development under conditions of digitalization.

The purpose of the dissertation is to substantiate the theoretical and
methodological provisions of the functioning of trade enterprises in the auto parts
market and develop applied principles of their strategic development within
digitalization.

The object of the study is the strategic development of trade enterprises in the
auto parts market within digitalization.

The subject of the study 1is a set of the theoretical, methodological and applied
provisions to ensure the strategic development of trading enterprises in the auto parts
market within digitalization.

In the conditions of the rapid development of the digital economy, the active
introduction of modern information technologies and significant transformations of the
competitive environment, the problem of ensuring the strategic development of trading
enterprises is gaining significant importance. It is especially relevant for enterprises
operating in the auto parts market, which today is undergoing significant structural
changes under the influence of digitalization, the development of e-commerce, changes
in consumer preferences, the transformation of logistics processes and the
consequences of military operations.

The dissertation deepens the theoretical approaches to clarifying the content of
the category “strategy for the development of a trading enterprise in the auto parts

market” are investigated, which is carried out based on the content analysis of existing
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approaches to understanding the definitions of “strategy”, “strategic management”,
“strategy of a trading enterprise”, “market”. It is proposed to consider this category as
a unique long-term action plan, a system of development goals of a trading enterprise,
the activities of which are related to the production, supply, purchase and sale, use of
auto parts to ensure the operation, maintenance and repair of vehicles, which determine
the directions of use of material and intangible resources, create the prerequisites for
their effective application in accordance with long-term goals, taking into account
external opportunities, available internal potential and the ability to use them effectively
in order to form sustainable competitive advantages.

Scientific approaches to the classification of the types of auto parts markets are
substantiated, which are distinguished by the following features, namely: by engine
type, by degree of originality, by segments, by orientation, by degree of novelty. It is
proposed to expand the list of outlined classification features by key subjects, the use
of which made it possible to specify the following types of auto parts markets, i.e.:
consumer market, within which requests for auto parts and related services are formed;
the seller's market, within which the needs for auto parts are met; the manufacturer's
market, within which the production of auto parts takes place. This contributed to a
more detailed analysis of the activities of the main entities of the specified market.

The dissertation improves conceptual approaches to the study of the essence and
structure of the auto parts market, which is carried out using a systems approach. This
made it possible to identify activating and limiting factors that affect the auto parts
market system, its functions (forming, controlling, integrating, coordinating, logistical,
communication, distribution, information, regulating, marketing, social, innovative)
and principles (competitiveness, supply and demand balance, market pricing,
efficiency, profitability, maximizing consumer satisfaction, integration, hierarchy,
adaptability, cooperation, transparency and availability of data, regionality,
purposefulness, self-management, sustainability and social responsibility). It is
proposed to consider the specified system as a holistic, multi-level socio-economic
object that encompasses an interconnected set of business entities, institutions,

processes and resources involved in the production, distribution, operation and service
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of auto parts, interacting with entities of the external environment, the development of
which is ensured by the transformation and improvement of the organizational and
economic mechanism of its functioning.

Methodological approaches to assess the strategic potential of a trading
enterprise in the auto parts market within digitalization have been deepened, which was
carried out by defining nine stages of implementing this methodology, identifying the
main components of strategic potential, namely: financial potential, market potential,
operational and logistical potential, digital potential, developing an algorithm for
calculating the digital intensity index of trading enterprises. This made it possible to
substantiate the methodology for calculating the integral index of the strategic potential
of a trading enterprise, to use it to assess this potential of specific trading enterprises,
which made it possible to identify obstacles to the implementation of digital
technologies that hinder the increase of their competitiveness and strengthening of
strategic positions in the market.

The trends in the automotive spare parts market from 2021 to 2025 were
analyzed, revealing contradictory dynamics. While nominal sales volumes are
projected to recover to UAH 102.8 billion by 2025—technically exceeding pre-war
levels—this reflects only a partial real recovery; in constant 2021 prices, the market
volume stands at just about 65% of pre-crisis levels. The full-scale invasion triggered
an unprecedented structural shift. The Eastern macro-region’s market share contracted
by 10.9 percentage points, whereas the Western macro-region expanded its share by 7.8
percentage points, closing the gap with the Central region, the market leader. This
geographic transformation reflects the scale of business relocation and the reorientation
of supply chains toward the EU and China—whose import shares rose by 10.5 and 11.3
percentage points, respectively—effectively replacing supplies from Russia and
Belarus.

The study identified the rapid digital transformation of sales channels as the most
significant trend. The share of online sales grew from 18% in 2021 to 39% in 2025,
with sales via marketplaces accounting for over 53% of total online turnover. The

market is approaching a structural tipping point where digital sales channels will
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become dominant, displacing traditional retail formats. Concurrently, significant
digitalization of internal business processes has taken place. Adoption of CRM systems
rose from 28% to 71%, integration with marketplaces increased from 13% to 56%, and
the share of automated orders reached 63%. The pace of digitalization accelerated in
2025 compared to 2024, demonstrating the vast, untapped potential for the industry's
digital transformation.

A study of five auto parts enterprises revealed a strong positive correlation
between their level of digital maturity and performance indicators. Companies with a
higher composite digital maturity index (Avto.pro —4.63, Exist.ua —4.13) demonstrate
higher inventory turnover, faster profitability growth, and greater adaptability to crisis
conditions. This confirms that digitalization in this sector acts as a strategic investment
with a positive return.

It has been established that Ukraine’s auto parts market is at a structural turning
point where digital transformation is becoming a prerequisite for maintaining
competitiveness. The enterprises that strategically and consistently invest in digital
technologies build sustainable advantages in inventory turnover, labor productivity, and
profitability. The developed methodology for assessing strategic potential enabled the
quantitative measurement of an enterprise's current development level, the
identification of weaknesses in specific components, and the determination of strategic
priorities; implementing these priorities will ensure long-term competitiveness amidst
the industry's ongoing digital transformation and the post-war recovery of the national
economy.

The work systematizes the theoretical and applied principles of the functioning
and transformation of the organizational and economic mechanism of strategic
development of trading enterprises in the auto parts market, which are expanded by
isolating the main methods of such a mechanism, identifying components (management
subsystem, marketing and sales subsystem, financial and economic subsystem,
information and technological subsystem, personnel subsystem, inventory management
and logistics subsystem, client subsystem), tools and levers, the use of which allows

stimulating the development of trading enterprises and forming new impulses to
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activate the functioning of the auto parts market system and its individual components.
The above made it possible to identify strategic directions for the transformation of this
system in the conditions of instability and digitalization.

The dissertation substantiates the advisability of applying the “blue ocean”
strategy of a trading enterprise in the auto parts market, which was carried out by
considering the content of this strategy (creation of a new market space, unique value
that distinguishes the business from competitors, making traditional competition less
relevant), identifying the main directions of its development, namely: reconstruction of
market boundaries, focusing on the overall picture, going beyond existing demand,
creating effective strategic scenarios, specifying measures for implementing scenarios
of such a strategy. This made it possible to determine the directions of using digital
technologies in the implementation of the “blue ocean” strategy by trading enterprises
in the auto parts market to form competitive advantages, develop new approaches to
ensuring innovative development and stable functioning.

The impact of digitalization on the strategic development of trading enterprises
in the auto parts market is substantiated, which is implemented through the
identification of the main digital innovations used today by these economic entities
(Internet of Things, Big Data, digital marketing technologies, cloud technologies,
artificial intelligence, FinTech), identification of the advantages and threats of their
application. This made it possible to determine the role of digital technologies in the
activities of trading enterprises in the auto parts market and the features of the
transformation of the auto parts market in the digital economy.

The scientific and methodological principles for developing the architecture of
strategic development of trading enterprises in the auto parts market have been
improved, which have been expanded by specifying the core of this development,
external conditions that affect its intensity, necessary resource provision, functional
components and principles. This made it possible to substantiate the process model for
implementing the strategy for the development of a trading enterprise in the auto parts
market, to identify the main stages of its development, and to deepen the applied aspects

of supporting the effectiveness of the implementation of the main strategic directions
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of the transformation of the activities of these business entities in the conditions of
digitalization.
Keywords: strategy, strategic development, strategic management, strategic
priorities, digital economy, digitalization, European integration, digital technologies,
digital development, trading enterprise, auto parts market, e-commerce,

competitiveness.
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